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Pursuing the EU Objectives

Art 2:0he Community shall have as its task (...) to promote
throughout the Community a harmonious and balanced
development of economic activities, sustainable and non-
inflationary growth respecting the environment, a high degree of
convergence of economic performance, a high level of
employment and of social protection, the raising of the standard of
living and quality of life, and economic and social cohesion and
solidarity among Member States.”

This is implemented @y establishing a common market and
an economic and monetary union and by implementing the
common policies or activities referred to in Articles 3 and 3a0

Evolution towards political objectives
Solidarity principle
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The EUOs Resources

¥ @wn resourcesO legally belong to the Union: Member States
collect them on behalf of the EU and transfer them to the EU budget

e Three kinds own resources:

— Custom duties: charged on imports of products coming from a
non-EU state. 15 % of the total revenue

b A share of the harmonised value added tax (VAT) base of each
Member State. 15 % of total revenue

B A uniform percentage rate (0.73 %) on the GNI of each
Member State. 69 % of total revenue or ! 80 billion

Other resources: About 1 % of the budget - i.e. taxes paid by EU
staff, contributions from non-EU countries, and fines for breaching
competition or other laws

Source: European Commission, DG Budget. Figures refer to 2008 forecasts
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Facts and Figures

Democratic & Transparent: To fund activities that all Member States
and parliaments have agreed upon in the Treaties

Around 1% of the Union's national wealth (235 !/per capita) comes
into the EU's annual budget

The money is returned to the Member States: To fund activities on all
areas of public policy

The EU as a Global Player: Part of the EU budget is also spent on
funding economic development around the world and on humanitarian

aid to help non-EU countries afflicted by natural disasters and other crisis
situations

Source: European Commission, DG Budget
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Where Does the Money Go?

B Corpettieness andccheson
(44%)

B Nural resources: oneuture rurd
developmernt, emdronment and

OCtzershy, freedom securty and
pustice (1%)

B7h: U 25 2 dobel player (5%)

B Other ncludng administratie
ipendture (£%)

Source: European Commission, DG Budget

¥To the priorities set by the EU countries
under broad spending categories (known
as headingsO)

¥ To thirty-one different policy areas in
domains where all EU countries have
agreed to act at Union level following the
subsidiarity principle

¥ For 2007-2013 focus on sustainable
growth in order to achieve the Lisbon
Strategy goal of turning the EU into the
most competitive knowledge-based
economy of the world by 2010
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Out of 1 euroE

Espent from the EUOs annual budget between
2007 and 20013

e 8 cents will go to make the EU more competitive
36 cents will go to cohesion activities

43 cents will be spent in natural resources — agriculture, rural
economy, fishing and the environment

1 cent will fight against terrorism, organised crime and illegal
immigration

1 cent will go to Citizenship” activities: public health, consumer
Interest, cultural heritage and active participation

6 cents will fund emergency aid and long-term assistance for
prosperity, stability and security in countries about to join the Union,
neighbouring countries, and poorer areas around the world

Around six cents will be spent on running the EU

Source: European Commission, DG Budget
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The Multiannual Framework

The Financial Perspectives
Interinstitutional agreement: concluded by the Commission, Parliament
and Council of Ministers

Binding agreement to ensure budgetary discipline, long-term planning
and to enhance cooperation in connection with annual budgets

Establishes annual upper limits (known as @eilingsO) per heading,
which must be respected by the annual budgets

So far:

1988-1992: Delors | Package

1993-1999: Delors Il Package

2000-2006: Agenda 2000

2007 to 2013: Investing in Our Future
Works towards the post 2013 are already starting!
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The 2007-2013 Financial Perspectives

Background:
¥Outcome of Convention on the Constitution
¥Third Cohesion Report
¥Enlargement, including Bulgaria and Romania
¥European Elections
¥New Commission

Thorny discussions
¥The level of contributions required from individual Member States
(SE, NE, UK E)
¥The UK rebate and other adjustments to the own resources system
¥Linked to a review of the whole structure of EU spending, including
agricultural spending and cohesion
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The Annual Budget

Pragmatic interinstituional agreements to extend short official
deadlines

State of expenses and estimates for a preliminary draft budget
by each Institution according to internal procedures before 1July

Commission consolidates them in the preliminary draft budget
and submits its to the Council on time for July Budget Council

2 readings per Instititution follow D last reading by EP happens
first half December D If no agreement Commission to come up with
proposals for 3" reading
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Provisional Twelfths

To ensure continuity if the budgetary procedure is not achieved
by the end of the exercise

Expenses can be made monthly per chapters within the limit of a
twelfth of the credits of previous years
Additional twelfths can be authorised:

b By qualified majority within the Council

P Under reserve of the EPOs voting by majority and 3/5 of the
votes for the non compulsory expenses

b EPOs silence equals to agreement after 30 days
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EP Rejections

1979-1988: Budget Conflicts

 Parliament rejects the budgets of

P 1980: First after direct elections - vehicle for legislating and for
controlling agricultural expenditure

P 1985: Insufficient own resources, increasing agricultural
expenditure; new policies to finance

b 1986: Insufficient own resources; legislative powers
P 1988: Own resources, Delors reforms & financial perspective,
legislative powers;

 Regime of provisional twelfths applied
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Who manages EU funds?

76%

(% of EU funds)
I (B} 0
(- (- (-

g
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D -
Commission Commission Third countries Commission
and Member jointly with
otates intemational
partners &
other

Source: European Commission, DG Budget
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Control and Auditing )

¥ One Q@uthorising officerOper DG (usually the director-general)
¥ Internal controls: Ex ante and ex post controls, independent internal auditing
and regular reporting on activities to the Commissioners

¥ DGs’ annual activity report: Synthesis report sent to the EP and Council

¥ Annual accounts of the European Communities: Consolidated
Implementation Reports + Balance Sheet

¥ All these inform the European Court of Auditors’ annual declaration of
assurance on the EUOs management of its resources

¥ Parliamentary Discharge:

P Following the publication of the Court of Auditors© Opinion and Annual Accounts, the
Council submits its recommendations to the EP

b If the EP considers that the Commission managed the EU budget appropriately, it
grants discharge to the Commission

D EP often recommends follow-up action. In response, the Commission identifies
possible measures and informs the EP and the Council
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2. Overview of EU Funding Opportunities
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—
Agriculture and |Rural Development Programme for England: support for land-

Rural
Development

based rural industries, environmental compliance, and
diversibcation of rural areas.

Social Cohesion

[Convergence Objective: a regional development objective

Policy and
Territorial

Cooperation

Implemented by
the Structural
Funds

focusing on areas lagging behind ( ERDFand ESH

[Competitiveness & Employment Objective: supports the
|competitiveness of EU regions (ESF and ERDF).

Territorial Co-operation Programmes: encourages co-operation
between EU regions across Europe in areas of regional/economic
|[development (ERDF).

Cross border Co-operation

o France (Manche) England
o Two-seas Programme: France-England-Flanders-
Netherlands Programme

Transnational Co-operation

o Atlantic Area
o North West Europe

Interregional Co-operation (Regions for Economic Change)

o Interreg 4C (networking/exchanges)
o URBACT Il (networking/exchanges for urban areas)
o ESPON li (spatial analysis/mapping research projects)

Revolving Funds JEREMIE, JESSICA and JASPERS
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Education & Culture

Lifelong Learning Programme: encourages mobility of students and
jworkers of all ages across the EU:

a) Erasmus (higher education); b) Grundtvig (adult education); c)
Comenius (school education); d) Leonardo (work placements/
opportunities for training); e) Transversal; f) Jean Monnet.

Culture 2007: works to reinforce EU identity by enhancing the cultural area

Ao~ o Al DA ne v Anudtiical A rAatian A A A Al abi A

Employment &
Social Affairs

PROGRESS: research into EU social alairs and improve social services
[through best practice exchange

Daphne lll: supports research and best practice exchange in matters
[relating to violence against women, young people, and children.

European Integration Fund: to facilitate the integration of non-EU citizens
linto European societies

European Refugee Fund: support the elorts of Member States to grant
reception conditions to refugees, displaced persons and benebciaries of
subsidiary protection, to apply fair and elective asylum procedures and
[promote good practices in the Peld of asylum.

Prevention & Fight Against Crime: contributes to the high level of security
for EU citizens by preventing"and combating terrorism and crime.

Drug Prevention & Information: aims to prevent and reduce drug use,
|[drug-related harms and dependence across the EU.

Fundamental Rights & Citizenship: encourages the participation of
citizens in democratic activities, strengthening civil society, promote
dialogue between religions and cultures, combat racism, xenophobia and
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Energy & Transport

Intelligent Energy Programme®: actions geared towards securing a sustainable
and competitive energy for Europe with a strong focus on local communities in

[the areas of: a) energy e#ciency (SAVE); b) renewable energy (ALTENER); ¢)
sustainable transport  (STEER).

|Concerto: a FP7 initiative addressing the challenges of a sustainable future for
EuropeOs energy needs.

Marco Polo llI: encourages private freight operators to diversify their modes of
transport.

CIVITAS PLUS Initiative aims to support and evaluate integrated sustainable
lurban transport strategies.

FP7: Seventh Framework Programme for R&D (including aerospace): more on
[this programme under the Research & ICT section

Enterprise &
Innovation

Entrepreneurship & Innovation Programme?*: supports innovation, eco-
innovation and SMEs through a range of measures including Pnance, exchange of
best practice, networking or knowledge sharing.

Eco-Innovation programme: supports the take up of new production processes,
new products or services and new management and business methods that are
likely to prevent or reduce the risks to the environment.

Environment

LIFE+ Programme: supports innovative development projects with a strong
emphasis on nature & biodiversity, environment policy & governance and
information & communication. Capital/equipment is eligible.

Civil Protection financial instrument: supports and complements Member
States for protection in the event of natural and man-made disasters, acts of
[terrorism and technological, radiological or environmental accidents.

Imore on this programme under the Research & ICT section

FP7: Seventh Framework Programme for R&D (including climate change):
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Maritime Affairs &

European Fisheries Fund: supports restructuring in the European Pshing

Fisheries

lindustry.

Public Health and
Sports

Public Health Programme: to protect EU citizens from health threats,
|generate health information and improve general health by focusing on key
health determinants.

FP7: Seventh Framework Programme for R&D: more on this programme
lunder the Research & ICT section

Research & ICT

ICT Policy Support Programme?*: to encourage the wider uptake and best use
of ICT by citizens, governments and businesses via network-building and
exchange of knowledge and best practice.

Media 2007: commitment to support the production, development and
[promotion of EU audiovisual works.

FP7: Seventh Framework Programme for R&D: to boost investment in R&D
and place Europe at the forefront of innovation and make it attractive to the

best researchers in the world. Measures include supporting research in a
number of key areas, managing the human resources of the research sector
and capacity-building.
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External
Cooperation

ITEMPUS IV: Supporting the modernisation of universities and higher
education policies in EU neighbouring countries.

Erasmus Mundus: Enhancing the quality in higher education through
scholarships and academic cooperation between the EU and the rest of the
jworld

Atlantis Programme (EU-US cooperation): Supporting joint projects and
|[degrees between EU and US Higher Education institutes

EU-Canada programme for cooperation in higher Education, training
and Youth: Promoting cooperation between EU and Canadian universities

Non-State Actors and Local Authorities programme: promoting the
engagement of EU local and regional authorities in international
development and cooperation initiatives.

European Neighbourhood and Partnership Instrument: cross-border
[cooperation along the EUOs external land and maritime borders.

Instrument for Pre-Accession Assistance: facilitates the transfer from
[candidate country to Member State status.

Development Cooperation and Economic Cooperation Instrument:

|cooperation with partner countries and regions to help developing countries
] ] ] nalc

South West UK !’ Brussels Office
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3.The Life Cycle of a Project
Supporting you from a
Regional Office in Brussels
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Policy shapes programmes!

Some examples on lobbying on from a regional office

¥ Cohesion Policy post 2013

b ROTOPI D platform of 30EU regions + funded by the South West of
England working on the wider Cohesion Policy in direct contact with DG
Regio and the EP

b Transition regions b calling on specific support to EU regions moving out
from the Convergence Objective from the 1st time

b SW Cohesion Groups b learning from the past and vision for the future
Added value of Cohesion Policy

b From Cohesion to Innovation - working with Van Nilsteirooj MEP and with
DG Regio Unit for Horizontal Coordination and Innovation

D Moving towards a Low Carbon Economy with EU Structural Funds D
Informal network of Low Carbon regions

b Making EU 2020 happen b regional response to EC consultation
Towards FP8?

b Regional task force

b Project-evidence lobby via ERRIN

South West LK # Brussels Office
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EU Projects from both perspectives

From the EU Perspective

¥ Funding programmes support EU policy
¥NOT there to fund good or well-intentioned projects

From Your Perspective - Why EU funding?

¥ Complement to national/regional/local money in relevant needs
¥Added value of working with EU (and non-EU) partners
¥Access to knowledge about other countries

¥Best practice exchanges and visits
¥Human touch B personal and professional development
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Some cons...
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Money!

Chance to work with European
colleagues

Chance to learn and be
stimulated!
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EU money - pros and cons

Some cons...

I It is competitive: you bid for the
money

| HassleE deadlines...
paperwork (potentially), etc.

Some pros!

Responding to local needs
Money!

Chance to work with European
colleagues

Chance to learn and be
stimulated!

Sense of achievement
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Awareness Raising and
Capacity Building

Some examples of support from a regional office
¥EU Newsletter
¥EU funding summary and detailed funding guide
¥Briefing notes with advanced information on calls for funding B
building and maintaining contacts with relevant EU officials, project
managers, desk officers and national contact points
¥Masterclasses on EU funding with cases studies from the region
¥Roadshows on specific EU programmes or thematic areas with
national contact points, EU officials and foreign case studies
¥Project surgeries and speed dating events
¥SW Territorial Cooperation Network B mapping exercise and workshops

South West UK ! Brussels Office
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The Life Cycle of a EU Funded Project
Matching Process

Your project? What the EU will fund!
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The Life Cycle of a EU Funded Project
Cradle to Grave
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The Life Cycle of a EU Funded Project
Cradle to Grave

Project Closure

Decision by

Commission

Application Process +
Project Delivery
Contract

Negotiation
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How does an EU Project start?

e EU calls for funding in the Official Journal C (Information & Notices) and
also in the DGs’ and Executive Agencies’ websites

¥Usually there is one annual call per Programme D prepare in advance!

¥Call for Proposals: Officially announces the availability of funding
for projects/ideas and invites interested parties to submit proposals

 Call for Tender: Aims at undertaking work for the EC with clear tasks
and specifications (e.g. research study, conference organisation, etc.

¥You must match the objectives, eligible activities, eligibility criteria,
timescale and process for applying D follow the rules!

¥Very often there are national contact points D experienced consultancies
who have won bids themselves and they know national priorities b use
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Before Starting a Bid #

Z N

Checklist:
¥Are you clear about what you want to do? Have you got time?

¥|s Europe the right source?

¥Do you match the eligibility criteria?
¥Does your idea match the Programme and the Call for Proposals?

¥Have you assessed the risk? b Cost/benefit analysis

Cost/Benefit Analysis:
¥Costs of the application/bid: time/energy, travel?, consultants?
¥Organisational support covered (and sign off process)

¥Clear benefits
¥Pulling together all aspects of the bid, also the technical ones
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Initial Idea & Preparation

¥Define objectives

¥ldentify correct programme & potential calls for proposals
¥Secure organisational commitment (in principle)

¥Initial eligibility check

¥|dentify potential partners

¥Assess the operational and financial capacity of the partnership

Time: 1 to 12 weeks
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Project shaping and cost-benefit analysis

Some examples of support from a regional office
¥EU relevance/competence D funding a local parking site for heavy duty vehicles?
¥EU dimension D finding a common denominator between the SW, the EU policy and
other EU regions: land management and flood risk; local currency initiative
¥EU funding availability - CCS from Ocean energy
¥Eligibility criteria D capacity thresholds for NER
¥ Collect successful bids that could be inspirational
¥Collect feedback from unsuccessful bids that is certainly inspirational!

¥ Some of the objectives are not specified in detail, such as synergies with other projects in the region
¥The reason for the inclusion of some participants is not justified

South West UK # Brussels Office
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The Right Partners

Different types of partner status — Your resources and ambitions?
¥Coordinator/Project Leader: Legal signatory for the contract with the EC
and coordinating role in the design and implementation of the project

$ %Jsually does most of the work!!
¥Co-organiser/partner: Genuine involvement in design and implementation

The Right Balance: Number of Partners and geographical spread
¥The importance of getting Onew Member StatesO

¥Bring new and different strengths

¥The salt & pepper: Cultural, linguistic and organisational differenceskE

Ownership
¥Be clear about the project structure and the roles of each partner
¥Demonstrate collective ownership
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Finding your friends

Some examples of support from a regional office

¥Partner search facility B via EU Newsletter and online
¥Maintaining and widening winning teams from previous projects
¥Network of EU regional Brussels offices

¥Informal networks/platforms/groups on key topics

South West UK ’ Brussels Office
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Application Process
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¥Collect and follow application forms, guides and other documents
¥Meet and discuss project with partners (where necessary)

¥Prepare a coherent budget / Match funding

¥Draft application (with partners) and check the “award criteria” (next slide)
¥Internal approval process

¥Partners approval processes

¥Translation (where necessary)

¥Submit final application by deadline!

Time: 1 to 12 weeks
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The Award Criteria
N

Some examples of support from a regional office g

¥European Added Value: Beyond local interests, better achieved at EU
level, potential for long term cooperation and multiplier effect, number and
spread of partners

¥Quality: Cooperation and commitment, clarity of proposal and management,
match with the objectives of the Programme/Call, impact on public

¥Dissemination/ Promotion: Visibility and marketing plan, educational
aspects, number of beneficiaries

¥Professional Competence of Partners: Proven experience in the area
and in European projects

¥Financial Capacity: Relevance of budget and cost-effectiveness

¥Selection process: understanding the process (key scoring areas) and
lobbying national pre-selection bodies

South West LK # Brussels Office
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Contract Negotiation

* Negotiation - Lead partner (coordinator) deals directly with EC
¥Bear in mind a potentially reduced budget and changes

in the scope
¥Check your financial contribution (where applicable), level of
grant you receive, and activities/outputs you must deliver

Time: 1 to 12 weeks
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Project delivery and closure

.I
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Delivery — Time varies (maximum 3 years)
¥Deliver activities as set out in contract agreed with EC
¥Beware potential hiccups along the way!
¥Maintain records of all expenditure
¥Be clear about eligibility issues B expenditure and activities
¥Financial claims usually via project coordinator
¥Requirements in terms of audit, record keeping, beneficiary details etc.
¥Project dissemination activities, plans & requirements

Closure
¥The Project does not end when the activities are finished
¥Coordinator is responsible for submission of final report
¥Final payment is withheld until final report is signed off by EC
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Project delivery and dissemination

Some examples of support from a regional office

¥Some regional officers are project leaders/partners

¥Political sponsorship: regional MEPs

¥Technical support: seeking clarifications from EU officials, for instance
on eligible activities, auditing requirements

¥Managing change in the partnership: political changes

¥Input into work packages: action plans, dissemination strategies,
collection of best practices, selection of sub-contractors

¥Logistic support: hosting project meetings

¥Dissemination and profiling obligations: speaking slots, EU brochures
and websites, final conferences, EU awards

South West UK # Brussels Office
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More Information

Structural Funds Regulation

p://ec.europa.eu/regional_policy/sources/docoffic/official/requlation/
newregl0713_en.htm

¥ Cohesion Policy 2007-2013: Fact Sheets

http://ec.europa.eu/regional_policy/atlas2007/fiche_index_en.htm

¥ Tenders Electronically Daily TED

http://ted.europa.eu/Exec?Template=TED/
homepage.htm&DataFlow=hRead.dfl&hpt=AL L &Statl ang=EN

¥ Official Journal of the EU
http://europa.eu.int/eur-lex/lex/JOIndex.do?ihmlang=en

South West UK F Brussels Office

lundi 15 mars 2010



http://ec.europa.eu/regional_policy/sources/docoffic/official/regulation/newregl0713_en.htm
http://ec.europa.eu/regional_policy/sources/docoffic/official/regulation/newregl0713_en.htm
http://ec.europa.eu/regional_policy/sources/docoffic/official/regulation/newregl0713_en.htm
http://ec.europa.eu/regional_policy/sources/docoffic/official/regulation/newregl0713_en.htm
http://ec.europa.eu/regional_policy/atlas2007/fiche_index_en.htm
http://ec.europa.eu/regional_policy/atlas2007/fiche_index_en.htm
http://ted.europa.eu/Exec?Template=TED/homepage.htm&DataFlow=hRead.dfl&hpt=ALL&StatLang=EN
http://ted.europa.eu/Exec?Template=TED/homepage.htm&DataFlow=hRead.dfl&hpt=ALL&StatLang=EN
http://ted.europa.eu/Exec?Template=TED/homepage.htm&DataFlow=hRead.dfl&hpt=ALL&StatLang=EN
http://ted.europa.eu/Exec?Template=TED/homepage.htm&DataFlow=hRead.dfl&hpt=ALL&StatLang=EN
http://europa.eu.int/eur-lex/lex/JOIndex.do?ihmlang=en
http://europa.eu.int/eur-lex/lex/JOIndex.do?ihmlang=en

Fed up or want some more?

Questions and comments are
very welcome!

Thanks for your attention!!

Tel: +32 2734 4110

mcardama@southwestuk.
be

lnfo@southwestu kbe © Maruxa Cardama, March 2010
www.southwestuk.eu
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