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aer training academy 

European decision making and lobbying

Brussels, 9-10 September

AER Brussels office, Boulevard Baudouin 12, B-1000 Brussels

	


PROGRAMME 

	


DAY 1: Institutional Lobbying – Theory and best practice examples

	Time
	Topic
	Trainer

	08.45 – 9.00
	Arrival and registration
	

	09.00 – 09.30
	Welcome and introduction

· Training programme overview

· Each participant introduces themselves and shares what they are hoping to learn in the two days (learning objectives) 
	Regine KRAMER, AER 

	09.30 – 10.15
	Institutional Lobbying PART I:

· Theory 

· Principles and strategies
	Pascal GOERGEN, Brussels-Capitale Region (BE)

	10:15 – 10.30
	Coffee break and networking
	

	10.30 – 11.15
	Institutional Lobbying PART II:

· EU Institutional triangle 

· Lobbying tools
	Pascal GOERGEN, Brussels-Capitale Region (BE)

	11.15 – 11.45
	Q/A session and debate 
	

	11.45 – 12.15
	In focus: Regional Brussels office 

· Case study Valencia (ES)
· Best ways of representing your interests

· Measuring your impact in Brussels
	José Alberto LOPEZ, Valencia (ES)

	12.15 – 12.30
	Q/A session and debate
	

	12.30 – 14.00
	Lunch
	

	14.00 – 14.30
	In focus: Networks (AER)
· Introduction and overview of AER

· Maximising benefits of membership in a network
	AER secretariat

	14.30 – 14.45
	Q/A session and debate
	

	14.45 – 15.30
	Regional lobbying from a centralized state system perspective 

· Case study: Ile-de France (FR)
	Mathieu SIMON, Ile-de France (FR)

	15.30 – 15.45
	Q/A session and debate
	

	15.45 -16.00
	Coffee break 
	

	16.00 – 16.45
	Regional lobbying from a decentralised perspective 

· Testimony – Friuli Venezia Giulia
	Giorgio PERINI, Friuli Venezia Giulia (IT)

	16.45 – 17.00
	Summary, feedback from participants and close of day 1
	Regine KRAMER, AER


DAY 2: Understanding Lisbon and working on your own lobbying strategy

	Time
	Topic
	Trainer

	09.00 – 09.15
	Welcome and summary of lessons learned during day 1
	Regine KRAMER, AER

	09.15 – 10.00
	Introduction Lisbon Treaty – What’s new?
· Main changes

· What do regions really need to know?
	Giulio PAPA, Friuli Venezia Giulia (IT)

	10.00– 10.15
	Coffee break and networking

	10.15 – 11h15
	Round Table – Discussion with representatives from: 

· CoR

· National Parliament

· European Parliament 
	Emmanouil DARDOUFAS, CoR 
Graham ZIEGNER, UK National Parliament representative to the EU Parliament

Patrick VAN BRUGGEN      Assistant to MEP Danuta Hübner, Chair of REGI

	11.15 – 11.45
	Q/A session and debate
	

	11.45 – 12.45
	Workshop I: Optimising your lobbying strategy

· Participants get into different groups and start to develop their own strategies
	Regine KRAMER, AER

	12.45– 14.00
	Lunch

	14.00 – 15.00
	Workshop II: Presenting results

· Participants will finish working on their strategies

· Participants will present their results to each 
	Regine KRAMER, AER

	15.00 -15.30
	Summary, conclusions and follow up

· Each participant to share up to 3 key learning points and what they will take away with them

· Review of learning objectives and if these were met

· Feedback from participants

· Thanks and close
	Regine KRAMER, AER
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