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1) Background

The creation of a European Institute of Technology (EIT) is one strand of the research and innovation strategy with a view to achieve the goals of the Lisbon strategy. The EIT would have also access to funding under the 7th research framework programme. 

2) Summary of the project 

As a response to the emerged gaps and needs in the knowledge triangle of education, research and innovation in order to improve Europe’s competitiveness the European Commission has launched the project of establishing a European centre of excellence, a European Institute of Technology (EIT). The EIT is seen as an important step and is part of an integrated strategy to mobilise education, research and innovation towards the Lisbon goals. Before the final legislative proposal by the Commission is to be published, there is still to discuss a couple of important issues which are related to the structure and the establishment of the EIT in the current EU context. 

The EIT is considered an autonomous body with an innovative structural and operational model and a strong European identity. 

It should be managed by a Governing Board, which must provide excellence and independence and which should identify the main thematic areas, it should define the overall policy and strategy of the EIT and select, establish and monitor the Knowledge Communities which are supposed to carry out the strategic goals defined by the Governing Board. Moreover it should also set the general rules and ensure coordination between the different Knowledge Communities. Another task of the Governing Board would be the decision on the overall budget and the allocation to the Knowledge Communities. 

The Knowledge Communities are supposed to carry out all tasks defined by the Governing Board which include research, innovation, teaching of postgraduate students. It should be composed of the academic excellence of the universities all over Europe. They should be selected through a process that is bottom-up as well as bottom-down. It is bottom-up in the sense that teams and departments from the academic, research and business sector will come together themselves and create potential partnerships in selected fields. The criteria for selection are decided by the Governing Board and should be a competitive process.

The process is top-down in that the Governing Board defines the strategic areas of operation in which the Knowledge Communities need to be established. The level of autonomy of the Knowledge Communities should be decided by the Governing Board whereas a considerable autonomy should be granted. Business can directly contribute with excellent researchers and management methods, to teaching and can also offer internships. 

What could be a reason for universities, research centres and business to share their intellectual resources? 

1. additional possibilities to move ahead faster with work which it has already decided is strategically important to it;

2. the EIT could contribute financial resources to help to build up infrastructural capacity to increase the attractiveness of the host university;

3. more attractiveness in areas of higher risk and uncertainty; and 

4. larger human capital pool, technical services provided by the EIT, start-up and spin-off opportunities, cluster activities and easier access to venture capital.

The EIT would need a substantial public funding and it is expected that more private funding will come in. 

Another very important objective of the EIT is global attractiveness to students and researchers worldwide which would be a success and chance for the EU to benefit from the skills which non-EU citizens bring with them. Therefore the EIT should be able to award degrees and diplomas that are recognized internationally as well as the quality of the research, outcomes and the innovation will be very important elements to attract researchers and students from abroad. 

3) Relevance to the European Regions

The establishment of a EIT might be viewed critically from the point of view of European regions, as it is not clear at this moment, how much the EIT would centralise higher university education in Europe. By creating a form of European “MIT”, it might attract the best scholars and researchers from all over Europe, which might create an additional brain-drain for regional universities. It should be clarified, in how far the EIT would complement rather than replace regional and national structures.

In addition, the EIT would bind a lot European funds, which might be used more efficiently for broader support measures of higher education in the regions. Therefore, European regions should  follow closely the deliberations of the European Institutions to ensure that their interests are also taken into account.

4) Next Steps

A completion of an impact assessment and the preparation of a draft legal instrument establishing the EIT will be the next steps towards the implementation of the European Institute of Technology as well as the continuation of the consultation process. 
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