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CONSULTATION DOCUMENT

PROPOSAL FOR NEW AER STRUCTURES

Summary

The AER Task Force on Restructuring proposes that the AER reduce the number of Committee from 4 to 3. The institutional affairs activities currently undertaken by Committee A would be reassigned to the Bureau; the regional partnership activities of Committee A would be reassigned to the new Committee 3. Each Committee would be responsible for deciding upon its own internal structure, creating any necessary sub-committees and working groups. These structures should be designed in such a way as to allow the committees to deal effectively with each of their priorities, as defined in this paper.
Proposed Structure

Committee 1(Economy and Regional Development)

Regional Economic Development, Employment and Knowledge Society, Environment, Energy, Rural Development/Agriculture and Infrastructure, Tourism

Committee 2   (Social Policy and Public Health)

Social Policy, Equal Opportunities, Demographics, Public Health and Emergency Planning

Committee 3 (Culture and Education)

Culture, Education, Youth, MediaInternational Co-operation and Interregional Co-operation

Bureau

(a) Standing Committee for Institutional Affairs

(b) Standing Committee for Monitoring and Evaluation

Definitions

Sub-committee – the President of the Committee (would be responsible for establishing the sub-committees deemed necessary to deliver the standing committee’s work throughout his/her term of office. Sub-committees would thus exist for a minimum of two years.

Working group – working groups would be formed on an ad-hoc ‘task-and-finish’ basis, to deal with new issues that arise within the work of the committee and require additional attention. Working groups are temporary bodies. 

Rationale

The committees would be designed in such a way as to allow the AER to address the new priorities that it has defined for the period 2007-2012 (see separate paper ‘AER Priorities 2007-2012’). 

Each of these priorities is designed to be ‘cross-cutting’ priority, which means that it would be dealt with in more than one committee. By adopting a cross-cutting approach, the work of all the committees can be seen to be mutually supportive, as they will be working together to address common themes and concerns. The Committees would work together on key campaigns, based around the AER priorities. This is demonstrated in the diagram below:







BUREAU

The institutional affairs activities currently undertaken by Committee A are core AER priorities that in reality require the political engagement of the Bureau. Moreover, unlike the sector-specific work of the other committees, the institutional affairs issues do not lend themselves easily to concrete exchanges of experience between regional administrations. By creating a Standing Committee in the Bureau to lead these activities, the political ownership of the work will be ensured. The Standing Committee on Institutional Affairs will be open to participation of all AER members, irrespective of whether they have a seat in the Bureau. The current work undertaken by Committee A on regional partnerships and international co-operation will move to the new Committee 3 (Culture and Education). From an operational point of view, this model ensures an equal division of workload between the committees. 

The issues of youth, equal opportunities and interregional co-operation are considered to be of high importance for the work of all the AER committees and would therefore be mainstreamed throughout the organisation. The  model for this mainstreaming would be developed by the Committees taking the lead on these issues (Committee 2 for equal opportunities, the sub-committee for youth within Committee 3 for youth, and Committee 3 for interregional co-operation), and would be put forward for approval by the Bureau and General Assembly. 

Outside of the official committee structure, members would still have the possibility to meet in informal ad-hoc groups on additional topics of interest not sufficiently covered by this strategy; These groups would however receive a minimal level of support from the Secretariat and funding would only be provided for activities with direct relevance to the AER’s ongoing campaigns.

Based upon the priorities identified for the period 2007-2012, it is suggested that the main focuses of the committees for the coming 5 years would be as set out below. 

The Committees’ main tasks are listed first. The cross-cutting issues, which are dealt with by a number of committees, are then listed in italics for each Committee.

COMMITTEE 1 – Economy and Regional Development

Key areas of activity:

Cohesion policy, economic development, innovation and research, employment, new technologies and e-government, knowledge society, GMOs, rural development, agriculture, public transport and transport corridors, renewable energies and energy efficiency, environment, regional produce, tourism

Priorities for 2007-2012:

· To develop the role of the regions in giving Europe a competitive advantage in the global economy

· To foster and disseminate innovative approaches to regional economic development and job creation

· To promote sustainable labour force mobility throughout Europe

· To promote territorial and social cohesion throughout Europe

· To ensure that the European Union provides adequate framework conditions and support programmes for regional innovation, research and competitiveness

· To assist regions in grasping the opportunities provided by the knowledge society and technological advancement

· To develop sustainable transport and infrastructure solutions which promote regional economic development

· To assist regions in developing and promoting innovative approaches to energy production and energy efficiency 
· To assist regions in combating the negative effects of climate change

· to support innovative, efficient and sustainable methods of agricultural production 

· To promote sustainable tourism in Europe’s regions

· To promote sustainable rural development and to support the rural economy in Europe’s regions 

· To promote environmental awareness and to engender positive changes in consumer behaviour

· To ensure that environmental concerns are mainstreamed in policy-making process at the regional and European levels
· To assist regions in the development of inclusive and equal policies for economic development and employment

· To foster economic links between Europe’s regions and their counterparts worldwide in order to capitalise upon the opportunities provided by the global economy

· To promote the ability of the regions to design, develop and deliver services to their citizens
· To assist regions in grasping the opportunities provided by the knowledge society and technological advancement

· To promote the issues of youth and equal opportunities in all aspects of regional  governance

· To promote interregional co-operation within Europe and beyond

COMMITTEE 2 – SOCIAL POLICY AND PUBLIC HEALTH

Key areas of activity:

Social cohesion, social services, equal opportunities (men and women, disabled, minorities), migration and mobility of workers, domestic violence, Demographic change, public health, hospital management, drugs and alcohol abuse, natural disaster response, , emergency planning

Priorities for 2007-2012:

· To promote the ability of the regions to design, develop and deliver services to their citizens 

· To assist regions in the development of inclusive and equal policies for economic development and employment

· To assist regions in developing high-quality sustainable, equitable and innovative healthcare and social welfare systems

· To promote the engagement of all citizens (including young people, the elderly, women, men, minority groups and the socially excluded) into regional politics and policy-making

· To assist regions in combating the factors which contribute to social exclusion

· To assist regions in responding to the social and cultural implications of asylum and migration

· To promote the ability of the regions to design, develop and deliver services to their citizens 

· To assist regions in developing high-quality sustainable, equitable and innovative healthcare and social welfare systems

· To assist regions in developing preventive healthcare solutions
 that ease pressures on regional health systems

· To identify and disseminate information on regional measures to deal with an ageing society

· To assist regions in developing effective emergency planning procedures to cope with manmade and natural disasters 

· To assist regions in responding effectively to issues of community safety

· To assist regions in grasping the opportunities provided by the knowledge society and technological advancement

· To promote the issues of youth and equal opportunities in all aspects of regional  governance

· To promote interregional co-operation within Europe and beyond

· To assist regions in developing policies and programmes which promote multicultural societies

· To assist regions in grasping the opportunities provided by the knowledge society and technological advancement
· To promote territorial and social cohesion throughout Europe
COMMITTEE 3 – CULTURE AND EDUCATION

Key areas of activity:

Culture, education, training, youth, media, cultural heritage, GATS, cultural diversity, regional languages, Regional Partnerships Instruments (ENPI, EGCC, Madrid Outline Convention), Southeast Europe, Southern Mediterranean, decentralised co-operation, co-operation with international organisations 

Priorities for 2007-2012:

· To promote the diversity of culture, media, education and languages

· To improve regional education and training policies and to promote initiatives for life-long learning

· To promote the communication of democracy through regional media channels and all other available means of communication

· To assist regions in developing policies and programmes which promote multicultural societies

· To ensure representation of European regions in organisations responsible for global governance (such as WTO – GATS negotiations-, or UNDP), 

· To develop decentralised co-operation initiatives to assist developing and transition regions

· To promote the role of the regions in ensuring stability and democratic consolidation in the European neighbourhood and beyond

· To put into place an effective framework for regional co-operation in order to engage the citizens in European integration 

· To foster economic links between European regions and their counterparts worldwide in order to capitalise upon the opportunities provided by the global economy (e.g.links with Southern Mediterranean regions)

· To foster intercultural understanding through promoting co-operation between regions within Europe and beyond

· To promote the issues of youth and equal opportunities in all aspects of regional  governance

· To promote interregional co-operation within Europe and beyond

· To promote the ability of regions to design, develop and deliver services to their citizens
· To promote the engagement of all citizens (including young people, the elderly, women, men, minorities and socially excluded groups) into regional politics and policy-making 

· To assist regions in grasping the opportunities provided by the knowledge society and technological advancement
· To ensure that the European union provides adequate framework conditions and support programmes for regional innovation, research and competitiveness

· To assist regions in responding to the social and cultural implications of asylum and migration

BUREAU

The Bureau would continue to carry out its statutory responsibilities as at present. In addition, it would have two new Standing Committees:

(a) Standing Committee for Institutional Affairs

The core activities of the AER in the fields of good governance, regionalism and susidiarity would be led by the AER Bureau, and would not fall under the responsibility of a specific committee. These would include regionalism, the European Constitutional Treaty, the future of Europe and institutional relations. A Standing Committee on Institutional Affairs would be created to advise the Bureau; all members of the AER (irrespective of whether they are members of the Bureau) would be able to join this Standing Committee. One of the Vice Presidents of the AER would take overall responsibility for the Standing Committee and individual members of the Bureau would take the lead on each of the issues, in order to ensure political accountability. The priorities that would fall under the direct responsibility of the Standing Committee of the Bureau would be:

· To promote the development of innovative, accountable, participatory and inclusive regional governance

· To assist regions in bridging the gap between the European institutions and the citizens 

· To ensure the greater involvement of the regions, and thereby citizens, in European decision-making processes 

· To ensure the implementation of the principle of subsidiarity

· To ensure that the optimal framework conditions are provided for the development of regional democracy in all countries of Europe

· To promote the issues of youth and equal opportunities in all aspects of regional  governance

· To promote interregional co-operation within Europe and beyond

The Standing Committee would hold regular meetings immediately before each Bureau meeting and would report directly to the Bureau. This will allow immediate political affirmation of the actions to be taken and thus improve the ability of the AER to act in this area.

(b) Standing Committee for Monitoring and Evaluation

In order for the AER to be able to effectively assess whether it has successfully addressed the identified priorities, it will be necessary to introduce a series of mechanism for monitoring and evaluation. 

The AER would establish a Standing Committee for Monitoring and Evaluation within the Bureau. This group would be responsible for providing oversight to the implementation of the AER’s strategic plan and would ensure that the committee and programmes are all developing in line with the agreed strategy. The Committees and Programmes would provide the Standing Committee with information about their activities and outcomes, in order that the Standing Committee is able to make an accurate assessment. The Standing Committee would report directly to the AER Bureau. This Standing Committee would be open to participation for all AER members, irrespective of whether they are members of the Bureau.













Priorities


(a) Promoting Modernisation and internationalisation of regional governance


(b) promoting innovation, growth and emplpoyment in Euopre’s regions


(c) Addressing the challenges of demographic change, migration and social exclusion


(d) Ensuring sustainable development and combatting environmental degradation


(e) Developing democracy through diversity, and promoting diveristy of culture, media and education


Creating a secure environment for citizens








COMMITTEE 2 (Social Policy and Public Health)





COMMITTEE 1 (Economy and Regional Development





COMMITTEE 3 (Culture and Education)





Standing Committee on Institutional Affairs





Standing Committee on Monitoring and Evaluation








� For example, responding to issues of drug and alcohol abuse and domestic violence





	



