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1. Key Priorities for 2007

The key priorities for the Working Group “Cultural Heritage” are as follows: 

· Finalise the setting up of a registry of buildings and monuments of high value to cultural heritage;

· Identify the major needs and the appropriate tools for regions;

· Develop and conduct benchmark projects;

· Set up a tool for the exchange of best practice in the preservation of Cultural Heritage;

· Provide and organise support in know-how and funding for regional projects; and

· Evaluation of the Cultural Heritage Activities by the end of 2007.

2. Description of Activities

The following outline shows the activities following from the preparatory work of the Working Group during the second half of 2006 

2.1
Finalise the setting up of a registry of buildings and monuments of high value to cultural heritage
Following the initiation of a questionnaire to the regions to identify monuments and buildings of high value to the cultural heritage of a region in August 2006, the work on the registry should be finalised in the first months of 2007. 

One approach would be to include it to the AER website in two fashions: On the one hand, the individual buildings and monuments should be included into the member region’s “visiting cards” and be further elaborated there. On the other hand, the search for project partners and support might be included into the new tool of “partnership pools” on the AER website.

It will be up to the Working Group to agree on the final approach regarding the realisation of the registry.

2.2
Identify the major needs and the appropriate tools for regions
The conclusions drawn from the Vienna Congress on “Cultural Heritage and New Technologies” in October 2006 should facilitate the identification by the Working Group of the main priorities of member regions regarding the preservation of cultural heritage.

Following from these conclusions, the Working Group will set up a detailed action plan for achieving the main activities following from the key priorities of the Working Group.

2.3
Develop and conduct benchmark projects
A limited number of benchmark projects should be chosen from the projects among AER member regions to provide exemplary action and insights into the conduct project for the protection of objects of cultural heritage. Following from these benchmark projects, the Working Group will develop procedures and patterns to be used for future projects in that area. Therefore the benchmark projects should be conducted in the course of 2007.

2.4
Set up a tool for the exchange of best practice in the preservation of Cultural Heritage
With the increased involvement of the regions, the Working Group will decide on a way to enable member regions to exchange best practice experiences in the preservation of Cultural Heritage. This can be done by an electronic Internet platform, but also in form of a seminar or conference organised by the Working Group in the second half of 2007.

2.5
Provide and organise support in know-how and funding for regional projects
In addition to the practical help to member regions in the field of best practice and benchmark projects, the Working Group will also elaborate a systematic approach to assist member regions in procuring support to their Cultural Heritage projects in form of funding by other institutions and organisations as well as in form of human resources who can provide working experiences and know-how in the preservation of buildings and monuments. The Working Group members, assisted by the AER Secretariat, will therefore identify sources for funding and know-how and establish guidance for member regions intending to apply for such support. This may take the form of training courses or seminars for interested member regions.

2.6
Evaluation of the Cultural Heritage Activities by the end of 2007
Finally, by the end of 2007, the Working Group will evaluate its activities and elaborate a work plan for the years 2008/2009, which take into account the experiences gathered in 2007 and amends the work plans and priorities according to the needs of the member regions.

3. Meetings

The Working Group will hold meetings on an ad-hoc basis, but preferably immediately before each Committee 3 meeting and will report directly to Committee 3. This will allow immediate political affirmation of the actions to be taken and thus improve the ability of the AER to act in this area. The working language of the Working Group Cultural Heritage will be English. The timing and location of the meetings in 2007 are still to be confirmed. 
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