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To:
The AER Youth Team meeting in Baia Mare/Maramures, 27th August 2006 and 

the Sub Committee Youth meeting in Veszprem, 21st September 2006 
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SCY President Svein Kr. Waale and AER Youth Team Coordinator Eva Almhjell 

Date:
August 2006

Copy:
Joanna Benfield, Martin Mühleck

Issue:
Reorganising AER – rethinking the AER Organising Committee and the AER Summer Schools, and developing the cooperation between the AER Youth Team/Sub Committee Youth and the OC.   Some actual and relevant questions to be considered and discussed.

Background and current situation

The Organising Committee (for short OC) has existed since the first AER Summer School was arranged 11 years ago. The school was initiated by the former East-West Committee, and at that time the target group was adults only (politicians and officers).  The main target was to help eastern regions to develop democratic institutions and prepare for eventual EU membership and promote regional development.

The AER General Assembly decided to put a special focus on young people (GA 1999). Thus a Youth Summer School was initiated and arranged for the first time in 2002 (Opatija/Croatia).  The schools were initially two parallel schools.

In 2004 the GA 2002 initiative was followed up with the project “Mainstreaming Youth in the AER”, i.e. to organise the work of the AER as organisation and of the AER member regions in a way that 1) would promote participation and influence of young people, and 2) would secure a youth perspective build into all work on the organisational and regional (local) level.  During 2005, an AER Youth Team was established and a Work Programme elaborated.  This was a Committee D initiative.

The Organising Committee for planning the Summer Schools currently have 10 paying members. At present one of the members comes from the northern part of Europe, one from the south and eight from the middle and east of Europe.  

The current host of the Summer Schools is actively participating, and the next year host is welcome as observer to learn from the ongoing planning process (observer).

The OC has agreed on extending the number of OC members from 10 to 15, mainly to have a stronger economic basis for the summer schools’ activities. Voting members are only regions, paying for membership of the committee. Since December 2005, the AER Youth Team is accepted being a non-voting observer of the OC. Gender equality is not a question considered till now in the composition of the OC. Unlike other committees, who are politically chaired, the OC at present is a committee chaired by an officer.

AER is an organisation underlining pragmatism as a main guideline in the practical work. The bottom-up way of working is regarded as a value, as are the principles of transparency and subsidiarity. Youth and gender are adopted as mainstreaming issues for all the AER work (Bureau meeting, Sarajevo 16th June 2006).

It is presumed, that the proposed restructuring of the AER, will turn into reality from immediately after the GA 2006.  Taking this, and the background mentioned above, into consideration, many questions seems relevant to discuss, regarding the future work of the Organising Committee, the future of the AER Summer Schools, the cooperation between the OC and the Youth Team etc.  

Among these are:

· Should the AER OC break the rules and accept the Youth Team (young ones) being represented in the OC as a voting member, or continue as a non-voting observer?  

· Should a broader geographical diversity be regarded in the composition of the OC?

· Should gender equality be regarded as well?

· Should political leadership be part of the changes connected to the “new AER” OC?

· Should one common AER Summer School for both youth and adults be regarded?

· Should the two Summer Schools be organised separately, with different Organising Committees?

· Should the political responsibility for mainstreaming issues (youth and gender) in the AER lay with the Bureau, or with a committee?

· Should the political responsibility for the Summer Schools lay with the Bureau or with a committee?

· What should the relationship be between the Summer Schools on the one hand and the Youth Team and the Sub Committee Youth on the other?

To be quite sure:  This discussion should not be regarded as kind of critic of the existing OC, who is doing a very good job.  This is strongly indicated by the positive evaluations, especially of the Youth Summer Schools, the last years. This paper rather aims a starting a broad and open discussion on the future structures of Youth policies in the AER.

