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Regions do have the ability and opportunity to foster the creative potential of its young citizens.

                       The Lisbon declaration recognised the importance of education for the economic wellbeing of Europeans.

To support the declaration the council of education ministers included entrepreneurship as one of the 9 pillars essential for the education of young people.  A team of experts is working on criteria so that young people can be tested in this domain; a difficult task.

                       In the context of education, how can entrepreneurship be defined?  Can everyone become an entrepreneur? Are people entrepreneurs due to their education or, due to their natural personality or, by chance and opportunity?

Researcher’s, in a study carried out by the University of Ohio into what makes an entrepreneur, selected 20 entrepreneurs who had created very successful companies in the state of Ohio. The only thing they found in common was that they were all educated in rural, single classroom schools, with a mixed age range and a single teacher. In that environment they naturally learnt personal skills, became independent learners, were creative and used to solving problems. These are essential qualities in an entrepreneur

                     I do not believe you can be taught to be an entrepreneur or that everyone                     can become one.

I do believe it is possible to develop skills for young people to become enterprising in both the working domain and social domain. If Europe is to be successful in the world economy then we need future European citizens to be enterprising at work and in the social sphere.

                     From a core of enterprising young people, so educated at school, entrepreneurs will evolve. Regions can play their part in this process.

                    What are these skills and competences essential for young people to be   enterprising?

· Being self reliant

· Being creative

· Capable of analytical thinking

· Task focussed

· Accept responsibility for their actions and those they work with

· Capable in communication

· Handle conflict

· Economic awareness

· Getting a result

The prime technique for developing these skills and competences at all levels of education, primary, secondary, technical and university is through group project work. 

The activity must be focussed on getting a result within a time limit. At secondary, technical and university level the problems set should be realistic and involve the adult world outside the institution. I give some examples.

A syndicate of major ICT companies known as Career Space, unhappy that university courses did not produce graduates with the skills and competences they need, proposed guidelines for future courses. The syndicate is supported by European Institutions.

They proposed that 15% of all ICT courses be used to develop social competences and that 3 months be spent on a realistic and meaningful team project, 

Whilst working for Hertfordshire County Council I had the opportunity to develop a scheme that enabled teams of young people to work on problems that needed solving, set by enterprises. The problems were live issues for the enterprise. The group of students were then supported by personnel from the enterprise. Some 60% of the problems were solved and then further developed by the enterprises.

The scheme spread to other Regions and is still operating throughout the UK

PROCEEDURE

· An officer is given responsibility for the scheme and a coordinator is appointed

· the schemes coordinator recruits companies

· companies  appointed an engineer to set a real  problem and act as mentor

· students apply to join the scheme and are interviewed and selected by the engineer and coordinator

TIMETABLE

Week 1

The team of students visit the company to have the project set in context

Weeks 1-3

Student’s meet to outline some ideas, keeping in touch with the engineer by means of the internet

Week 4

All student teams meet centrally for training in project management, organised by the coordinator, and to discuss their ideas and agree with their engineer a time flow chart for their project

Weeks 5-8

Student teams work on the problem with access to their engineer as required. The coordinator checks on progress

Week 9

A three day intensive period organised by the coordinator in a university, to produce a prototype and attend seminars on effective report writing and multimedia presentation

Weeks 9-20

Complete prototype, test and write a report

Coordinator checks progress

Prepare a display and media presentation for assessment

Week 21

Attend an assessment and evaluation day, organised by the coordinator, when projects are presented and judged by engineers and educators.

The scheme was piloted in Hertfordshire between 1984 and 1987 and extended to 6 other regions in 1989. It became a national scheme in 1990. Since 1990 over 6000 students have participated. The scheme continues. 

Another Hertfordshire project brought together the regions environmental and education staff to plan and organise a series of activities for secondary schools. A class of 13-14 year olds were asked to organise a local community vision conference to determine public opinion concerning local environment problems and sustainable development. Teachers from 3 schools were trained by environmental specialists to learn how to run the vision conference. 

The concept of community visioning is to involve the community in producing a vision and from the vision, developing an action plan.

The need for both vision and action is expressed on a carving in a Sussex Church;

‘A vision without a task is but a dream, a task without a vision is drudgery, a vision and a task is the hope of the world’

The one day conference was attended by people from the local community interested in sustainable development and by representatives of the municipality, various associations, politicians, environmental experts and 102 pupils from the three schools.

Working in mixed groups of 12 they first brainstormed then prioritised issues, brainstormed possible solutions then listed, in order, the most practical solution, then determined who should be involved. Each school working with experts and the local community developed an action plan.

One dramatic result took place in a rather run down area on the outskirts of London, a community subjected to vandalism. The action plan agreed between the children and the local community was the sustainable development of a wetland. The children worked with an environmental specialist and the wetland was financed by the municipality and is maintained by the school. There has been no vandalism  

The scheme became a European project with Hertfordshire (UK) Hallam (S) Ringkobing (DK) and Valencia (ES).

Both projects developed entrepreneurial skills and competences. The basic method is the same for both programmes. Young people working in teams to solve actual problems, with the support of an adult mentor who is an expert in the field. Both schemes were the result of initiatives of the region of Hertfordshire.

The importance of providing opportunities for young people to develop social competences and the chance to work with adult experts on a real problem and then have the challenge as a group to solve the problem, by a given time cannot be overlooked. We need young people with an entrepreneurial spirit from which some will develop as entrepreneurs.

When they do they will need the type of support offered by the Princes Trust. The Princes Trust, a charity set up by HRH  Prince of Wales that specialises in helping young people in the UK, giving practical and financial support, developing skills such as confidence and motivation.

It works with 14-30 year olds who have struggled at school, or have been in care, or are long term unemployed or have been in trouble with the law. However the principle methods that the Trust uses to give confidence and self esteem might be applied to all types of young people.

One of its programmes is supporting young people start businesses. How is this achieved?

Young people, who have been through one of the Trusts Team programmes and who have shown potential during the programme and have an idea for self employment are interviewed by business advisers, then helped to form a business plan, If they are accepted they are given between 3000 and 4500 euros to get started. They each have a personal mentor to advise and help out when problems arise. This assistance is gradually withdrawn after the first year.

         Last year the Trust helped 3,452 start up their own business and provided ongoing support    for 6,197. After 12 months 75% are still in business. 4 years on 50% were still in business; a real success story. 

The Trusts Team programme develops the same social competences and self confidence and entrepreneurial spirit described earlier in the school projects. From the Team programme emerge potential entrepreneurs. From the school projects emerge young people with an entrepreneurial spirit, some of whom will become entrepreneurs

Back to the title ‘fostering young entrepreneurs’

For me fostering young entrepreneurs means finding the means to provide opportunities whilst still at school, for young people to work on  group projects, that are determined in the professional world and with the help of experts solve the problem. This method will develop an entrepreneurial spirit. 

Next encourage the young people to create business ideas and provide the financial and expert resources inter-alia the Princes Trust method.

         Regions are well placed to provide this kind of support using the human and financial resources that exist. For those eligible to benefit from European Union funding there are programmes that can be used to assist fund this type of activity. 
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