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Sub-Committees & Plenary
Document For Information
Elections within AER Committee 3

Procedure and Description of Functions

1. General Background

According to our statute, AER will run elections during the General Assembly 2010 (Istanbul, 10-12 November). Please refer to the general list of vacancies provided by the AER General Secretariat.

2. Specific context of Committee 3 and sequence of events

Committee 3 has to designate a new Committee President, Vice-President and Sub-Committee Chairs at the occasion of its plenary meeting in September 2010.
Members who want to stand as candidates for one of the two-year vacant mandates are kindly invited to send their application to the AER secretariat following the instructions under point 3.
Election rules are set out in the "Election procedure" which, as far as the Committee President is concerned, are governed by the AER statute and rules of procedure (see http://www.aer.eu/en/about-aer/vocation/statutes.html)
The statute and rules of procedure allow for the Committee President to serve for two consecutive mandates of two years. However, no specific rules are in place for the Committee Vice-President or Sub-Committee chairs. Nevertheless, as the Vice-President is supposed to be able to replace the Committee President, the rules for the Committee President will be extended to him/her. To streamline the election process the same rule will also apply to the sub-committee chairs.

According to the statute, Committee Presidents are elected by the Bureau, at the proposal of the respective Committee, which may submit several candidates. Committee 3 therefore will have a vote at the occasion of the plenary meeting on the candidate(s) it wants to nominate. The selected candidate(s) will be proposed to the AER Bureau (which will meet in Porec – Croatia on 14/15 October) for a final vote. The decision of the AER Bureau will be ratified by the General Assembly in Istanbul (10-12 November). With this ratification, the new Committee 3 President will automatically become AER Vice-President and full member of the AER Bureau (Art. 5.5 of the Statute).

For the Committee Vice-President and Sub-Committee chairs, a simplified procedure will be applied: Committee 3 members will directly elect them - at the plenary meeting for the Vice-President and within the respective sub-groups for the chairs with final confirmation by the plenary.
3. Election Procedure

3.1. Committee President and Vice-President

· Johanna MIKL-LEITNER (Niederösterreich, Austria) will have completed the maximum two consecutive mandates following the restructuring of AER in 2006 and therefore can no longer stand for the position of Committee 3 President (AER rules of procedure, Article 12.1.7).

· Béla BOKOR (Baranya, Hungary) will have completed two consecutive mandates as Committee Vice-President following the restructuring of AER in 2006.
According to the AER rules of procedure, as revised by the AER Extraordinary General Assembly in Belfort, Franche-Comté (F) on 26 November 2009, the following procedure applies (Article 12.1.2, 12.1.3, 12.1.4, 12.1.6, 12.1.7),:

Candidates must send to the General Secretariat/Committee 3 (m.mori@aer.eu)

a. A letter of candidacy;

b. A CV;

c. A motivation letter;

d. A programme note.

Language: These documents must be sent at least in English and French.

Deadline for submitting candidatures: 10 September 2010 (2 months before the General Assembly)

3.2. Sub-Committee chairs

· Sten-Erik NILSSON (Gävleborg, Sweden) will have completed two consecutive mandates as Chair of the Sub-Committee on Culture following the restructuring of AER in 2006.

· Following the sudden death of Cllr David KIRK (Hampshire, United-Kingdom), who would have completed two consecutive mandates as Chair of the Sub-Committee on Education & Training since the restructuring of AER in 2006, the position is vacant.

· Following the stepping down, for personal reasons, of David NORDSTRÖM (Norrbotten, Sweden), the Sub-Committee on Youth is chaired ad interim by Sonja STEEN (Nordland, Norway). The position will have to be filled for the next two-year mandate.

· Marie-Françoise MULLER (Bourgogne, France), who did not stand again as a candidate in the French regional elections in March 2010, would have completed two consecutive mandates as Chair of the Sub-Committee on interregional and international cooperation following the restructuring of AER in 2006. The committee is currently being chaired ad interim by Eric ALIRA (Dolnoslaskie, Poland). The position will have to be filled for the next two-year mandate.

· Committee 3 is currently conducting a survey in view of re-assessing and determining priorities, covering also two Sub-Committees that are currently dormant: Sub-Committee on Media and Information Technology and Sub-Committee on Sports. Should a region with a serious interest in these topics wish to lead on them, it can put forward a candidate. Any decision in this field will nevertheless depend on the ranking the members will have given these issues and the outcome of the Committee's debate in Svolvær.

Candidates are invited to send to the General Secretariat/Committee 3 (m.mori@aer.eu)

a. A letter of candidacy explaining their motivation and proposing priorities for the Sub-Committee they wish to apply for;

b. A CV;

Language: These documents must be sent at least in English. An additional French translation would be appreciated.

Deadline for submitting candidatures: 10 September 2010 (2 months before the General Assembly)

4. Preparation and Confirmation of Elections

All candidatures received will be forwarded to the members of Committee 3. The results of the elections will be made available to all AER members and the nomination of the candidate(s) for the Committee Presidency forwarded to the AER Bureau which will meet on 14-15 October in Porec.
Description of Tasks of the Committees’ President and Vice-President

According to the AER Statutes and Rules of Procedure, AER Committee Presidents:

· Automatically become AER Vice-Presidents with full rights. They have a seat in the AER Bureau and are expected to present Committee activity reports at this occasion. (AER Statutes, Articles 5.5 and 8.3). The AER Bureau meets at least twice a year (AER Statutes, Article 5.7).

· Are members of the AER Presidium. The Presidium may meet between Bureau meetings and make decisions about the running of AER (AER Statutes, Article 5.9).
· Cooperate with the AER General Secretariat to draw up draft agendas for the Committee meetings (AER Rules of Procedure, Article7.9)

· Chair the Committee meetings and organise debates, as outlined in Article 9.4 of the AER Rules of Procedure.

In practice, the Committee President is expected to:

· Commit the time and finances to participate in at least 5 AER meetings per year

· Chair the Committee meetings and present its activity report at the AER Bureau and General Assembly.

· Contribute to the development and implementation of the political priorities and work programme of the Committee, in liaison with the Vice-President of the Committee and the Secretariat.

· Commit the time of at least one member of staff to regularly liaise with the AER Committee Secretariat and contribute to the daily running of the Committee, develop and implement Committee priorities, positions and activities (based on past experience, this member of staff should commit 10-20% of their working time to AER business).

· Represent AER and the Committee at external events, for example speak at meetings organised by other organisations and institutions and participate to bilateral meetings with representatives of EU institutions etc.

In practice, the Committee Vice-President is expected to:

· Commit the time and finances to participate in at least two AER Committee 3 meetings per year and represent Committee 3 at the AER Bureau, Presidium or General Assembly should the Committee President be prevented or the position be vacant.

· Work with the Committee 3 President to chair Committee 3 meetings, present the Committee 3 activity report at the AER Bureau and General Assembly.

· Contribute to the development and implementation of the political priorities and work programme of the Committee, in liaison with the Committee 3 President, the leaders of the Committee networks and the Secretariat.

· Commit the time of at least one member of staff to regularly liaise with the AER Committee 3 Secretariat and contribute to the daily running of the Committee, develop and implement Committee priorities, positions and activities (based on past experience, this member of staff should commit 10-20% of their working time to AER business).

· Represent AER and Committee 3 at external events, for example speak at meetings organised by other organisations and institutions and participate in bilateral meetings with representatives of EU institutions etc.

In practice, the Sub-Committee Chair is expected to:

· Commit the time and finances to participate in at least 2 Sub-Committee meetings per year. These usually take place on the occasion of a Committee Plenary meeting so that no additional financial charges are to be covered.

· Contribute to the development and implementation of the political priorities and work programme of the Committee and in particular of his/her Sub-Committee, in liaison with the Committee 3 President, the leaders of the Committee networks and the Secretariat.

· Commit the time of at least one member of staff to regularly liaise with the AER Committee 3 Secretariat and contribute to the daily running of the Sub-Committee, develop and implement Committee priorities, positions and activities (based on past experience, this member of staff should commit 10-20% of their working time to AER business).

· Represent AER and Committee 3 or the Sub-Committee occasionally at external events, for example speak at meetings organised by other organisations and institutions and participate in bilateral meetings with representatives of EU institutions etc.
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