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Mr President, 

Ladies and Gentlemen,

I’m honoured to be invited to the AER meeting here in the beautiful Valencia. The work in the AER Observatory group is of great importance and I’m happy to be here today talking about an issue which I find very important in my political work.  

I will, of course, introduce myself but first I’ll start with a short background.

The topic of today is ”Equal access to the labour market” – why is that such an important issue and why should the politicians pay attention at all?

Well, we who have the mandate from the citizens – have to take our responsibility to facilitate for all citizens - both men and women - their access to the labour market.  But not only to have access to the labour market - we also must see to it that the labour market is equal for both men and women. 

We also have to take the responsibility to formulate the objectives and to take the necessary decisions to reach these objectives. The objective of the Lisbon Strategy is to have sixty (=60) percent of Europes’ women in the labour market the year two thousand and ten (=2010) – that’s only in two (=2) years time! So, it is a common commitment, (for all of us), to ensure for the citizens, gender equality in the labour market.

The political objectives for gender equality are very important  BUT they have to be followed up and we have to evaluate the work done. This way of working with gender issues has been implemented in the County Council of Värmland. 

Before I continue I would like to introduce myself and the fabulous county from where I’m coming – VÄRMLAND!

I’m a County Commissioner and Vice President of the Executive Committee of The County Council of Värmland. Since two thousand and two (=2002) I’ve (more or less) been a full time politician.  As a civilian I’m a pedagogue and a University graduate in the Faculty of Arts, and I have been working in schools and within the child care system during almost all my professional life. I’m married and have four (=4) children. I know that I’m very privileged being a wife who is sharing the household work and the responsibility for our children with my husband. I have had the possibility to combine family life with fulltime work and studies at the University – a result of having a husband who takes his responsibility for children and household also practically. I would never have had all these possibilities if I had lived in a so called ”traditional” marriage. The ”sharing” has varied from time to time – during some periods I have had the biggest responsibility and during others my husband has taken it on. 

So, I would like to stress that it’s very important that gender equality exists everywhere – not only in working life. If we really mean what we say when we talk about lifelong learning (which is part of the EU’s overall objective) women cannot have two (=2) jobs at the same time – one at home with household and children and another on the labour market  – and then also study at the same time. This is totally impossible!!

I’m privileged in another way also as I’m living in beautiful Värmland, the county of the forest and the many lakes (more than ten thousands). The country side varies from high mountains in the north to the very flat, agricultural landscape in the south. We are two hundred seventy three thousand (=273 000) inhabitants living in a county where seventy five percent (75%) of the area is covered by wood and the trade and industry has traditionally been linked to the forest and the iron and steel industry. Today’s trade and industry also includes forest industry but also information and communication technology (ICT), tourism and service sector – this is only a few of the areas where our citizens are working. At our University in the county town, Karlstad, there is almost ten thousand (=10 000) students. The County Council, which also has its’ seat in Karstad, is one of the biggest employers in Värmland.

Our border to Norway in the west gives us many opportunities for business and exchanges. 

You are all very welcome to visit our part of Europe 

Now, back to our gender equality work. 

A very important matter is gender equality as regards leading positions! In my country, developments in the field of gender equality in the labour market have been positive. BUT, how is the situation in the top positions / the leading positions? I have some statistics (from my country) showing that even if Sweden has achieved a lot, we have to continue the struggle when it comes to the division of powers equally between men and women. The political decisions are of decisive importance. 

Within the boards of directors (in the private sector) the representation of women is twenty four (=24) percent – if you, for example, compare with our neighbour country, Norway, thirty two (=32) percent of the representation in the board rooms are women and the average in Europe is eleven (=11) percent.

In the Swedish Parliament we have a better situation. Out of three hundred forty nine (=349) seats there are one hundred sixty five (=165) women, fifty two point seven (=52,7) percent men and fourty seven point three (47,3) percent women.

And how is the situation in the County Council of Värmland, an organization where I am one of the political top leaders?

In the political County Council Assembly there is totally eighty one (=81) seats - fourty three (=43) men and thirty eight (=38) women.

We have seven thousand eighty nine (=7 089) employees – eighty one (=81) percent are women. We have three hundred (=300) directors – seventy one (=71) percent are women. In the executive’s group there are sixteen (=16) women out of a total of thirty three (=33) persons (the directors and the most prominent managers). 

Then - what’s the task of the politicians?? I come back to this as it’s so very important. The main assignment for us who have got the mandate from the citizens, is to put forward the aim and to ask for the result, the evaluation. It’s, of course, obvious to you in this room, that it’s necessary to have good knowledge to be able to put forward relevant aims. No one can ask for something that you don’t know anything about. Therefore it’s of the greatest importance to improve the knowledge of gender equality issues and to keep them on the political agenda. The level of knowledge is unfortunately very low among the majority of the politicians.

Economical equality is a very important gender issue. Women and men must have the same opportunities and conditions to get education and wage-earning work –  the basis of lifelong economic independence.

But gender equality work also means that you have to have an equal division of the un-paid work at home including all the care taking for children etc. Women and men must share the practical work at home and they shall also get caring on the same conditions. This is not the way it is today. We know that it’s the women who take most of the responsibility for the home. So in reality a woman has two jobs if she also has a paid profession. Since many years, Sweden has a so called parental insurance which gives both parents possibilities to be on leave from their work on the labour market to take care of the children.

I will now continue to our specific education programme on ”Equal opportunities between men and women” – an education within the County Council of Värmland addressed to the leaderhip level. You may think that this is just another education programme BUT this training is unique as it’s based upon a political decision. The political organization keeps the gender issue on the agenda and asks for results. If we do not keep the issue on the agenda, we will not know if the training has an impact. It is all about questioning established opinions, work methods and patterns.

Our education programme was launched as a result of an EQUAL project. The purpose of the project was, to find solutions to increase the possibilities to combine work on the labour market with family life. The main conclusion from the Equal project was to set up an education programme on changing attitudes. The programme should be addressed to the managers in the County Council of Värmland. That’s the background of how the programme started.
There are three (=3) one-day-sessions during a period of two (=2) months. Each session is divided into lectures, work-shops and reflections.  Each work-shop has a moderator with competence in the field of gender science. The training follows the principal that a problem has to be identified and formulated to motivate the participants to search for knowledge, to act and to develop a vision. The County Council of Värmland cooperate with the University of Karlstad to get the gender science competence.

The first session focuses on gender, health and health and medical care organizations. To stress the fact that this training is of importance to us in the political leadership, I always speak at the opening of the first session. I also express my expectation that the training will lead to changed attitudes in the relationship between women and men. The participants will also get a lot of examples of inexplicable non-gender-equality. 

The second session starts with a look in the rear view mirror. We discuss and evaluate the first session. Focus is this time on leadership and on gender; the imbalance of gender in leading positions and the gender segregation in the labour market.

The third and last session also begins with a view in the rear mirror and we examine the swedish gender legislation. The objectives and guidelines of the County Council are presented as well as job evaluation and surveys of wages. Finally the group discuss what will be done after the training.

Until now, one hundred and thirty (=130) of our managers have attended the education. The cheif executive with his staff participated on the second round and that was a very important signal to the organization – it emphasized the high priority of the training. The County Commissioners have also taken part in the course.                     

The cost for each course is eighty thousand (=80 000) swedish crowns, approximately eight thousand five hundred (=8 500) euros. The cost per attendant is two thousand (=2 000) swedish crowns, approximately two hundred forty (=240) euros.

We do believe in this investment! 

I will present some remarks from the evaluations 

· Time for reflection in between the sessions is highly appreciated

· Excellent quality of the education

· We need more education – what will happen now?

· Good mix of humour and pedagogy

Participants’ evaluations are very positive reading!

AND… the question ”what will happen then” is very important. We politicians must follow up how the work with gender equality will continue and we have to ask for statistics within all areas. 

So, an advice from me to you is to make sure that we will have much better basic data on the gender equality perspective.

Finally, I would like to show you some statistics concerning the situation in our County Council – what happened between the years two thousand five (=2005) and two thousand eight (=2008) with regards gender issues. 
Well, as you see, we had seventy percent women and thirty (=30) percent men in leading positions in the year two thousand five (=2005). Today, two thousand eight (=2008), we have seventy one (=71) percent women and twenty nine (=29) percent men.

At the real top level management, we have a total of thirty three (=33) persons. Two thousand five (=2005) fourteen (=14) of these thirty three(=33) were women compared with today’s figure which is sixteen (=16) women 

When it comes to the political pressure in the County Council Plan we can see that we have increased the level of concrete actions and objectives.

Your may also find that working hours has changed to the better for the women; from seventy eight (=78) percent working full time in two thousand five (=2005) to eighty one (=81) percent today, two thousand eight (=2008). 

So, you see that if we really have the political intention and endurance, we can change the situation for the better in a rather short period of time.

Once again, it’s we, the politicians, who set the agenda. We must do our homework – formulate the objectives, asking for evaluations and results and finally not be satisfied with poor statistics. If we do our homework we can change the world!

Thank you for your attention!

