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Pre - Start up
PHASE

Approach Orientation Planning

Post - Start up
PHASE

Start up
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Method and Areas of Competence

Phase 1 Orientation
* Information Meeting

» First Consultation

Independence during start up preparation

\ 4

* Appraisal

Phase 2 Planning
+ Advise on business start up 4
« Qualifications

U

Phase 3 Start Up

« further Qualifications

Ul

Phase 4 Consolidation
and Growth

Family and Environment

Motivation

Financial Aspects

Professional Expertise

Knowledge of the Branches & Markets
Business Knowledge

Social- & Personal Competencies
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* coaching

m—» Employment o
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. Pre - Start up e Post - Start up
: PHASE : PHASE
Approach > Orientation Planning > Start up >
Admission Information Qualifications Implement
: _ R ) g'"'Business & revenue Onasing Coachi
get information Information esearc  registration ngoing Coac mg.é
" 1-2-1 with a business | | o " Ongoing coaching o
) get qualifications . Strategy planning
advisor

use knowledge

: assessment of business
| competencies Start up:
meet the team

- business plan development  ° register your business
- budgeting & finance concepts - register for VAT & Revenue

calculate chances & risks
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4+1 Model: Our sponsors & partners

Students Banks of

University Association garanties

WERM Government
web based ministery
plattform of Hesse

Employers
assosiations

Network- Association
. Jobcentre
action Association of Tech.
web based Centres

Ministery of
economical
development

Trade Federal
association conferences
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