
Distance learning

case study: Global Mini MBAÈ

ÉPAM Center 2010 1

Distancelearning
casestudyΥ Dƭƻōŀƭ aƛƴƛ a.!ϯ

Polish - American Management Center

Polsko - AmerykaŒskie Centrum ZarzŃdzania

× Lodz ςthe third largestcity
in Poland (about 750.000 
inhabitants)

×One of the leading academic 
centers in Poland: over 120 000 
students, 27 colleges
(6 state and 21 private)

×University of Lodz  
(12 faculties, 
over 45000 students)

Whoarewe

Ğ·dŦ
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× Center of Excellence in Management 
Education providing innovative programs 
for working professionals
ÁPolish-American Executive MBA Program 
ÁShort-term management development programs: 
aƛƴƛ a.!ϯ ŀƴŘ Dƭƻōŀƭ aƛƴƛ a.!ϯ όǾƛŀ LƴǘŜǊƴŜǘύ

ÁCustomized training for companies
ÁDistance Learning Program

(Postgraduate Studies) and e-learning 

× Information technologies in educational programs 
Áe-learning platforms (WebCT, Blackboard)
Áviedeoconferences
Ávideostreaming, video on-demand

PAM Center ςFacultyof Management, 
Universityof Lodz

University of Lodz

Faculty of Management

Towson University

College of Business and Economics 

University of Baltimore

Merrick School of Business 

University of Maryland at College Park

The R. H. Smith School of Business

OurPartners
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Selected Lisbon Strategy (2000-2010) and UE Strategy 2020 objectives:

× Constant quality improvement of education systems

× Common access to education systems and raising the level
ƻŦ ǎƻŎƛŜǘȅΩǎ ŜŘǳŎŀǘƛƻƴ

× Opening education systems to social needs in the world of constant 
change and globalization

× Improvement of adaptation capabilities of employees ςcontinuous 
investment in  human resources

Meeting the goals of this strategy corresponds with the concept
of Life long learning. One of the effective tools for its implementation
is Distancelearning.

UE Education Strategies

What isDistancelearning?

Distance learning is not a new concept
Before it was known as correspondence education

Anne of Green Gables 
(Lucy Maud Montgomery)
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Whathaschangedin our times?

Distanceeducation is deliveredby means 
of modern information technologydirectly 
to students without their need 
to go to school/university 
and  attend traditional classes

24/7 strategies

In the USA supermarkets, gas stations, discount chain stores, 

bank services, cinemas, etc. are available 24 hours a day, 

7 days a week

This now has become applicable 

to education: with Distance learning 

students can attend school 

any time and any place, 

without leaving their homesé
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Distance learning characteristics

It takes place without face to face communication between the teacher 
and the student(s), who are separated by physical distance

It is developed through careful planning and hard work

The ŜŘǳŎŀǘƻǊΩǎ ǘŀǎƪǎ ŀǊŜ ǎŜƭŜŎǘŜŘ ŀƳƻƴƎ ǘƘŜ ǘŜŎƘƴƻƭƻƎƛŎŀƭ options

The education process is stimulated by various methods: indirect, planned 
and constant with a help mix of technical options,to minimize the 
distance

ElŨbieta Zawadzka , Kszta ğcenie zdalne
(Distance learning), 1978

Oure-learning experience

× First in Poland e-learning non-degree management development program 

Global Mini MBAϯ(2000)

× American EMBA Studies conducted jointly with University of Maryland (supported 

by IT technologies - distance learning Internet platform and videoconferences) 

ς13 cohorts since 1996

× The Master of Science in Technology Commercialization (MSTC) Program in 

cooperation with The University of Texas ŀǘ !ǳǎǘƛƴϥǎ L/ч LƴǎǘƛǘǳǘŜ όǾƛŘŜƻ ǎǘǊŜŀƳƛƴƎ 

andInternet transmission ςfor participants from throughout Poland, on-line classes)

× Distance learning methodology studies for teachers ς4 cohorts (grant from the 

Ministry of National Education)

× Implemented procedures of design, development and application of distance 

learning methodology in university classes (Institute of New Media and Distance 

Learning)
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× Business people, entrepreneurs, owners of small and medium enterprises 
needing to acquire an up-to-date knowledge required in their everyday 
operations

× Entrepreneurs and managers with good business experience wanting to 
update their knowledge, exchange experience with others and get new 
insights

× Those who need to prepare for their new role as entrepreneurs or managers 
and confront their initial ideas with real business perspective

× People wanting to change their careers and start new professional life

× All interested in acquiring knowledge and new practical skills

× No necessity of educational background in management

× No formal condition of higher education (as in the Executive MBA studies)

Our experience shows that the interest in e-learning among
women is constantly growing

Who are the recipients of our e-learning 
non-degree courses?

Womenin managerialstudiesand courses
at the PAM Center (1997 ς2010)

23%

77%

Executive MBA (n=353)
Women

Men

36%

64%

Managerialtrainingincluding
aƛƴƛ a.!ϯ (n=381) Women

Men

41%

59%

Global Mini a.!ϯ (n=100)
Women

Men



Distance learning

case study: Global Mini MBAÈ

ÉPAM Center 2010 7

Whydistancelearning for women?

The percentage of women - leadersand 
women ςentrepreneurs is constantly 
growing

Limited time because of many roles that 
women performin professional and family 
life; Women are looking for new options 
responding to their situation

Distance learning
An option to meet growing demands that 
women face today in a dynamic word giving 
them the opportunity to further their 
education for personal or professional 
reasons

According to data published by the Polish Agency
for Enterprise Development (PARP) in May 2009, 
women constitute 57% of participants of e-learning 
courses , 56% of them from 25 to 35 years of age ς
being in the period of their career development, but 
also of maternity. The most popular topics among 
ŦŜƳŀƭŜǎ ŀǊŜΥ αIƻǿ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ ŦƛǊƳέΣ α5ŜǾŜƭƻǇƳŜƴǘ 
ƻŦ ŀ ǇǊƛǾŀǘŜ ŜƴǘŜǊǇǊƛǎŜέ ƻǊ α{ŀƭŜǎ ƴŜƎƻǘƛŀǘƛƻƴǎέΦ

PARP is a governmental agency. Its purpose is supporting entrepreneurship 
through implementation of actions aimed at using innovative solutions by 

entrepreneurs, development of human resources, expansion on international 
markets, regional development. Its achievement will contribute to the 

improvement of the competitive position of Polish economy, both on European 
Union markets and on the international market.

More statistics
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Distance learning ςadvantages for women

DL characteristics Advantages for women - students

Access to the course content and communication 

regardless of place of living/work,  social or professional 

situation 

Possibility to attend courses from remote rural areas 

where no schools or academic centers are available

Ideal option to learn during the maternity leave

Rich possibilities in choosing the subject of study
Accessibility ςwomen can study subjects of their interest, 

not only those available in the closest schools

No need to travel to academic center or place of training

Time and cost savings

Possibility of joining studying with family life, 

engagement in housework, raising children or taking care 

of elder family members

Possibility to study in any place and time, practically 24/7 

ŀŎŎƻǊŘƛƴƎƭȅ ǘƻ ƻƴŜΩǎ ŎŀǇŀōƛƭƛǘƛŜǎ

Flexibility in managing own learning process together 

with professional duties or family life. Flexicurity

[ŜŀǊƴƛƴƎ ŀǘ ƻƴŜΩǎ ƻǿƴ ǇŀŎŜ

Women can study at convenient for them time, planning 

learning on their schedule, without the necessity of 

fitting into university schedules 

Easy and quick access to rich sources of course materials 

and  communication with other group members

Possibility to network with class peers, exchange ideas 

and experiences

Constant access to instructors, teachers, academics 

through the course communication platform 

Possibility of individual consultations with 

ŦŀŎƛƭƛǘŀǘƻǊǎκƭŜŎǘǳǊŜǊǎ ŀƴŘ ŜȄǇƭƻǊƛƴƎ ŀǊŜŀ ƻŦ ƻƴŜΩǎ 

particular interest or more problematic issues

Distance learning ςadvantages for women

DL characteristics Advantages for women - students

5ƛǎǘŀƴŎŜ ƭŜŀǊƴƛƴƎ ƛǎ ŀ ƎƻƻŘ ƳŀǘŎƘ ŦƻǊ ǿƻƳŜƴΩǎ ƭŜŀǊƴƛƴƎ 

styles

American researchers have found that collaboration is the 

key to women performance in the classroom. One of the 

studies showed that students learning in a virtual 

classroom tested 20 percent better than their 

counterparts in a traditional classroom. This can be 

explained by the online collaboration created in the 

virtual classroom (peer groups online)

Convenient for middle-aged people reluctant to enroll 

ƛƴǘƻ ǘǊŀŘƛǘƛƻƴŀƭ ŎƻǳǊǎŜǎ ŦŜŀǊƛƴƎ άŎƻƴŦǊƻƴǘŀǘƛƻƴέ ǿƛǘƘ 

younger colleagues

An important factor in women education who often 

express uncertainty about their abilities 

Anonymity and independence joined with the 

opportunity of being a part of a learning community

Support in overcoming psychological barriers (lack of self-

confidence, fear of taking risk). Possibility of safe 

ŎƻƴŦǊƻƴǘŀǘƛƻƴ ƻŦ ƻƴŜΩǎ ƛŘŜŀǎ ŀƴŘ ŀōƛƭƛǘƛŜǎ ƛƴ ǘƘŜ 

perspective of becoming an entrepreneur

Advancement in modern communication technologies

Many women gain computer skills together with their 

children

Technology allows also more access to academics, an 

option worth exploring to bring them closer to meeting 

their personal and professional goals
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Distancelearning GoodPractice

Successstory:

Dƭƻōŀƭ aƛƴƛ a.!ϯ 
at the PAM Center

Global Mini MBAÈςprogram development
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Twolooksat e-learning
C

o
m

p
a

n
ie

s ωTraining for big groups of employees 
at a convenient place and time

ωLack of or limited contact with coach 
(consultant)

ωEducation tasks are formed, bought, used and 
ŦƻŎǳǎŜŘ ƻƴ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎ

ωHigh degree of automation 
and formal learning process

ωQuite high budget

Asynchronous courses
Course type self ςstudy
E-learning, Internet courses
Proceduralknowledge U

n
iv

e
rs

it
ie

s ωStudent groups ςas in traditional classes

ωClasses synchronize with the academic 
calendar

ωTeacher (instructor) is present 
at the course

ωHigh interaction between course 
participants

ωCredits and exams in a traditional way

Synchronous courses
Course type InstructorςLed
Basic knowledge (Problem formulation 
and conclusion)

Dƭƻōŀƭ aƛƴƛ a.!ϯ ƛǎ ƴƻǘ ŀƴ Ŝ-ƭŜŀǊƴƛƴƎ ŎƻǳǊǎŜ ƻŦ ŀ άǘŜŀŎƘ ȅƻǳǊǎŜƭŦέtype. It is fully connected with an academic model of distance learning 
ςrequiring full activity on both sides - the teachers/facilitators and the group. The concept of the program is transferring traditional teaching 

model to the Internet and creating a virtual class with all features of a traditional one.

× 136-hour course

× 7 subjects (4 weeks for 1 subject)

× Strategic Game (12 weeks)

× {ǘǳŘŜƴǘǎΩ ŀŎǘƛǾƛǘƛŜǎ 
ςparticular tasks:

Á discussion forum
Á essays
Á accountancy examples
Á case studies
Á tests
Á chat-room
Á work groups
Á final quizzes

Curriculum

Economic
simulationgame

Finance and 
capital markets

Marketing

Strategic
management

Financial 
accountingLaborlaw

Organizational
behavior

Managerial
accounting


