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INTERNATIONAL PARTNERSINTERNATIONAL PARTNERS

6 countries, 7 cities, 10 contributing partners

• The Municipality of the City of Arad (Romania)
• The Municipality of the City of Gelsenkirchen (Germany)
• Free and Hanzeatic City of Hamburg (Germany)
• The Municipality of the City of Komarno (Slovakia)
• The Municipality of the City of Krakow (Poland)
• The Municipality of the City of Olomouc (Czech Republic)
• The Municipality of the City of Pécs (Hungary) – Lead Partner
• Jagiellonian University of Krakow (Poland)
• University of Pécs (Hungary)
• Johann-Daniel Lawaetz Foundation (Germany) – external expert



WHAT THE PROJECT IS ABOUT?WHAT THE PROJECT IS ABOUT?

In Gelsenkirchen and Hamburg the closing up 
of the segregated areas has been passed off.

Based on these sample projects the 5 Central-
Eastern European cities of the project will 

elaborate a common study in order to solve 
the problems of their segregated city districts. 
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SYSTEM OF PROBLEMS AND AIMSSYSTEM OF PROBLEMS AND AIMS

Segregation in the cities

International transfer of experiences

Providing more efficient public services

More efficient implementation of 
Infrastructural developments

Different types of social exclusion



INTERNATIONAL EXPERIENCEINTERNATIONAL EXPERIENCE
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SOURCES OF SOURCES OF „„CASECASE”” PROJEKTPROJEKT

1. The project is partly financed by the EU, 
INTERREG III C programme of the Structural 
Funds. 

2. National Co-financing of the Partner Intsitutions. 

3. Other sources of the countries

POSTFINANCING



COMPONENTS OF THE PROJECT COMPONENTS OF THE PROJECT 

1. Management and coordination

2. Cooperation on the level of decision-
makers, local politicians

3. Research, strategy and training 
programme on urban rehabilitation

4. Social services and civil community 
development in the partner cities



1. Component

• Assessing a printed and electronic data base of all partners
considering their existing CASE related activities, policies, 
researches, investigations;

• Preparation of CASE Newsletter – for each implementation
period (6 monthly);

• Coordinating the preparation of the final ouput of urban
rehabilitation model strategy;

• Organising the final publication of the project – CASE Study;
• Organising and participating in the professional conferences, 

workshops.

COMPONENTS OF THE PROJECTCOMPONENTS OF THE PROJECT
Main professional elements of CASE project   

(activities/results by components)



2. Component

• Preparation of a comparative analysis on the situation in the partner cities: 
levels, forms, reasons and existing solutions of segregation problems;

• Analysing the best practices of Hamburg regarding the handling of
problems of segregation;

• Preparation of a thematic analysis on the context and level of segregation
and anti-segregation policy in the cities;

• Online and printed preparation of the best already existing anti-practices
handbook (on the level of public administration, municipal anti-segregation
and on the level of the dicision makers);

• Preparartion of the „Compley Anti Segregation Decision Making Strategy”;
• Participating in conferences and workshops, organising study-trips and

participating in them. 

COMPONENTS OF THE PROJECT COMPONENTS OF THE PROJECT 
Main professional elements of CASE project   

(activities/results by components)



3. Component

• Development of the concept for Urban Rehabilitation training programs
• Preparation of research schemes: (infrastructural and social research

schems as well as on social capital);
• The assessment of the present situtation of segregation in the partner cities;
• 1-1 data base (infrastructural and social) kialakítása és hozzáférhetővé tétele 

a Partnerek számára;
• Preparation and introduction of the final research report;
• Completion of the design of the urban rehabilitation training programs; 
• Publication of all results and the data bases on the common CD-ROM; 
• Publication of the studies in the conference volume in English language; 
• Participating in conferences and organising workshops.

COMPONENTS OF THE PROJECT COMPONENTS OF THE PROJECT 
Main professional elements of CASE project   (activities/results

by components)



4. Component

• Assessment of the social services available in the partner cities (child-care, education, 
medical, public administration services);

• Preparation of a study on the existing methods of the partners in the field of
municipality initiated civil cervice capacity and community development;

• Elaboration of the concept of network oriented consultancy for residents affected by
social exclusion/segregation;

• Preparation of the Subjective Social Map (interviewing and analysing the answers of
500 clients in a public opinin poll 125-125 questionnaires in each CEE cities);

• Preparation of the international best-practices on the opportunities and tasks of the
municipalites for civil community development in CASE cities;

• Preparation of the final documents on social service development strategies in order
to avoid segregation, social exclusion (summary of the studies prepared in the
framework of the component);

• Participating in conferences and organising workshops.

COMPONENTS OF THE PROJECT COMPONENTS OF THE PROJECT 
Main professional elements of CASE project   

(activities/results by components)



FURTHER INFORMATIONFURTHER INFORMATION

Csilla Bódi [Mrs. Gyurok]
Professional coordinator

&

Judit Pongrácz
Project manager

case@interhouse.hu

www.interreg-case.net
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