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1. What factors influence the workforce for health?


Demographic Challenges

As a result of double-ageing (increased life expectancy + decline in birth rate) the population, including our health workforce, is ageing. In order to maintain a sustainable workforce, the following measures could be taken:

Proposed Actions: 

· Mount recruitment campaigns, in schools for instance, to draw attention to career prospects in the health sector

· Launch training and “return to practice” campaigns to regain former health workers

· Enhance working conditions and boost staff motivation

· Appoint the health workforce available more effectively 

Public Health Capacity

Safety and health at work are important parameters to accomplishing public health. In addition, public Health strategies also have a role to play, by focusing more specifically on health promotion and disease prevention, e.g. examining changing work rhythms, work-life balance etc. 

Proposed Actions: 

· Increase our capacity for health promotion and disease prevention

· Collect better information to help us identify the health needs of the population today so that we can plan better for tomorrow.

Training

The rising demand in healthcare means that Europe will need more health workers, and therefore more  training schools, universities and instructors. 

Proposed Actions:

· Grant continuous professional development (CPD) to health professionals, including management and language training 

· Create training courses that target mature workers to return to the sector

· Launch an EU mechanism which helps Member States plan for their future health workforce needs in terms of numbers, training and new technology

· Facilitate cooperation and flexibility among Member States in setting numerus clausus for health workers 

· Consider the special care needs of disabled people when setting up training courses, to ensure that disabled persons receive the same quality treatment as non-disabled persons

Managing mobility of health workers

Free movement is a fundamental EU freedom guaranteed under the EU Treaties. The EU has developed a legal framework for the mobility of health workers, with rules on the freedom to establish oneself and provide services in another member state and on the mutual recognition of professional qualifications to facilitate this mobility.

Mobility is increasing and Europe must respond to its consequences, by taking advantage of the prospects it offers and also limiting the negative impact it may have, like “brain drain” (i.e.  investing in training the necessary health workforce capacity but receiving a poor return on investment, as    trained health professionals emigrate). 

Proposed Actions:

· Prioritise investment in training and recruiting enough health professionals to make sure Europe is self-sufficient.

· Foster circular migration in Europe (i.e. health professionals leave their country to gain experiences or additional knowledge and then return  to their home country) 

· Encourage cooperation to allow a Member State to take advantage of a possible surplus of health professionals in another country. 

· Encourage cross-border cooperation between Member States for common training and staff exchanges.

· Develop a Europe-wide system to monitor all circular movements and share experience.

· Evaluate existing recruitment and professional development measures at local and national level 

The EU acknowledges the impact that its actions may have on third countries and has made commitments to mitigating this within its common immigration policy. The EU proposes to: 

· Develop principles for the ethical recruitment of health professionals from third countries 

· Encourage cooperation agreements with third countries to support a circular migration of health professionals. 

Data to support decision-making 

In order to plan and manage health care systems adequately, the current lack of up-to-date and comparable data must be redressed. 

Comparing numbers of health workers, their specialisations etc. requires standardized indicators throughout the EU as well as a monitoring system to observe health workforce movements. 

Currently Available Data:

· EU Commission: http://ec.europa.eu/internal_market/qualifications/regprof/index.cfm
· EUROSTAT: http://ec.europa.eu/health/ph_information/dissemination/echi/echi_en.htm
· European Migration Network: http://emn.sarenet.es/
2. The Impact of New Technology

New technologies offer a wealth of possibilities for healthcare and health professionals: 

· optimising the organisation and management of healthcare provision

· facilitating the access to and delivery of healthcare services in remote areas

· transferring certain health care services from hospitals into community settings and occasionally into patients’ homes. 

Proposed Actions:

· Train the workforce to embrace new technologies and the opportunities they offer

· Further develop the use of new technologies in healthcare and their interoperability    

3. The Role of Health Professional Entrepreneurs in the Workforce

Health professionals like physicians or dentists are entrepreneurs  who decide to run their own practices and employ their own staff. They have a positive impact on innovation, local development, health care access and European growth. 

Proposed Actions:

· Encourage entrepreneurship in the health sector

· Address barriers to entrepreneurship

4. Cohesion Policy

European Cohesion policy and the European Structural Fund can contribute to financing the development of the health workforce: 

· The European Social Fund can finance education and training for health professionals and improve their skills

· The European Regional Development Fund can finance health infrastructure and improve the working conditions and the tools available to health professionals 
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