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KASS offers a wide range of
services to the citizens of Kent
  45,000 people supported

  Budget
- Gross  £475m
- Income £124m
- Net £351m
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Kent Adult Social Services
Provides:-

 Care and support
- People with community care needs
- Older people
- People with learning disabilities
- People with physical disabilities
- People with sensory disabilities
- Mental health

 Support for carers

 Safeguarding vulnerable adults

 Supporting People

 Gypsy and traveller sites
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How we do it …

  Assess needs

  Commissioning care and support
- In-house services
- Independent sector

  Joint working with health services

  Working with partners
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New ways to deliver services in Kent

Residential Care
Sheltered Housing

Living Independently

Domiciliary Care
Enablement

Personal Assistant

Day care
Adult Education
Leisure Centre

Day 
Opportunities 

Service

Employment
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Market Shaping

  Personal Budget holders/Self Funders

  Good variety

  Affordable

  Providers responsive to demand

  Information and advice



Forecast of older people in the KCC area
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Budget

Eligibility Performance
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Using innovation to compliment support mechanisms 

Kent
Card
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Using innovation to compliment support mechanisms 

Telecare
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Telehealth, telecare and
Whole Systems Demonstrator
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Social Care professional Health Care professional

New vision
Modernise
Working
together

Single-Assessment Process

Care Planning
CP Review
Well Being
Independence
Prevention
OT Help

Vital Signs
Monitoring
Healthy
Behaviours
Health Education
Mental Health

A contribution to the overriding goal of promoting independence
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Delivery models

Generalist care

Tool in the bagComplimentary not a driver 

GP

Community
matron &
Specialist
nursing
services

Specialist care
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 Service delivery models 

 Inclusion criteria

 Target the correct patients

 Case finding & data quality

 Easy to use technology for both patients and clinical staff

:Having the right staff in place with the right competencies and attitude

 Patient regularly lays data and clinical staff regularly monitor

 Active support for the patient

Success criteria



Overcoming Challenges
          cultural shift

Adult social 
care Acute

GP

Community
 nursing

services &
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EPP, 
client self help groups
THSUSN

3rd sector

Clinical
environment
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 Infrastructure & Resources

 Partnerships & Relationships

 Marketing

Kent Adult Social Services

Time investment
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What is WSD?What is WSD?
 Linked to White Paper ‘Our health, our care, our say’, 2006

 Funded by Department of Health

 Programme runs over 2 years

Independently evaluated: Oxford, UCL, LSE, U. of Manchester, Nufield Trust, Imperial College London-Tonaka  trust

 4 work streams: Telehealth, Telecare, Integrated IT, SAP/ICP

 Opportunity to evidence the benefits to clients/patients and their carers

 Builds on existing good practice
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Overview of the study
 Randomised control trial
 2000 participants :

1000 in intervention and 1000 in control
500 for each technology.

 GP critical to the trial
 HF, COPD, Diabetes type 2
 People aged 18 and over meeting the FACS
criteria

Kent Adult Social Services



Engage GP/Social Care Team

Identify eligible people and
send ‘Data Sharing Letter’.

Visit ‘Yes’ people and recruit

Site Survey/assess needs
and install.

Begin monitoring
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Janice Grant
Janice.grant@kent.gov.uk

Hazel Price
Hazel.price@kent.gov.uk

Thank you for listening.

Any questions?


