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Economic recession with immediate

consequences on housing and

employment

1



Shifting demographics, rising

expectations and ever-tighter

budgets
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Need for social capital and civic

engagement
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Demand for personalisation and

customisation
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5
Emerging technologies

affecting our lives



6
Need for collaborative

innovation



ÒConcentrating on outcomes rather than
outputs is the biggest change the public

sector has to make.Ó Sir David Varney, 2008



A new role for local government

Local government operating
environment is changing

! Capacity to prepare for the future

! Area-based not institutionally focused

! Engagement, empowerment, involvement

! New powers to be pro-active in place

shaping and economic development



But what kind of innovation?

Growing momentum behind people led Ôsocial
innovation Õ
Service led innovation

! Technology led

! Back office focused

! Man in shed eureka moment

! Uses existing resources differently

People led innovation

! Human-centred

! Led by front line service experience

! Emerges from social process

! Transformational, accessing new

resources



SILK Aims

1. To provide a Ôsafe spaceÕ and a creative approach to
tackling any number of strategic challenges, in order to
develop new responses to apparently intractable
problems, based on the realities of peopleÕs lives

2. To build the capacity and skills of staff across the council
Ð and indeed its partners Ð to focus on citizens and
experiences, rather than services and organisations,
when developing strategy and implementation plans.

KCC Corporate Plan 2009



SILK set out to provide:

Tools to better understand and 
engage with residents and 
stakeholders 

Space to think strategically
about services

Platform for collaboration to solve 
complex problems 



Insights and ideas can and should come from 
anywhere and everywhere 

People are usually the experts of their own 
lives, their families and communities

The principles that define SILK



Platforms and tools for collaborative
working

The principles that define SILK

The more people we involve, the greater the 
chance of making it stick 



What does SILK do?

Projects PublicationsWorkshops Tools and
support



Who does SILK do it for?

John Fowler,
Sure Start

Peter Brook,
Gateway Residents

Paul Carter,
KCC Cabinet

Leader



Just Coping

•  Deep qualitative research exploring the

lives of low income families in Kent

•  Worked with a multi-disciplinary team

from across Kent to explore the issues

and opportunities to improve lives of

families

• ‘Just Coping’ report influencing policy
locally and nationally

Research & analysisCo-design

Communication 

& production



Online Care Services Directory

•  Worked with a group of people from

across Kent Adult Social Services to

explore the redesign of the Online Care

Directory

• Web observation with the Kennington

Women’s Institute attended by a Kent

County Council Web manager

• Insight gathering included talking to

people in supermarket queues
Research & analysis

Co-design

Communication 

& production



Bulk-buying in Parkwood, Maidstone

• SILK are coordinating a resident-

led multi-agency project to set up a

bulk-buying scheme in an area of

socio-and economic deprivation

• Residents undertaking community

research and insight gathering –

nappies, washing powder and meat

are preferred products

• A team of 5 residents are now

leading the project and developing

a business plan with core team

support

• The project is providing

opportunities to learn new skills,

encouraging employability and may

lead to paid work in the future



Project typology

Future Services Service

(re)Design

Sustainable Services

Design thinking

Working directly with

an identified user

group and delivery

partner to try out new

ideas

Service thinking

Co-creating service

improvements with

frontline staff and

users within an

existing service

context

Policy thinking

Multidisciplinary

group informed

through direct or

indirect user

involvement



SILK methodology

Policy /

vision

document,

service

concept

Business

plan,

service

blueprint



SILK methodology

Initiate
Define the project and it’s

parameters (write the brief)

Create
Idea generation with the

project team and service

users and providers (possibly

‘co-design team’)

Test
Refine and prototype selected

concepts

Define
Consolidate idea and

communicate for the next

stage



Initiate

Getting a project

proposal written up

Stakeholder meeting todiscuss plan of action



Create

Mapping local services with
co-design team Using idea templates to

develop service ideasFrontline staffinterviewing customers



Test

Testing customer journey

with  co-design group

Desktop prototyping th e
ÒGo-CardÓ Co-facilitating I-2-I with

Gateway staff



Define

Identifying project

opportunities

Feedback DVD given to allfamilies



SILK Skills

• ‘Open Source’ - facilitator notes

and slides are all downloadable

from: www.kent.gov.uk/SILK

• Capacity building enabled

through many channels such as

SILKweb, projects, events and

workshops

• 2009 more formalised approach

to workshop development to

make it more consistent and

scalable

• SILK acts as internal consultancy

for different groups across Kent

and beyond, working in

collaboration where possible

• IDeA match funded



SILK Skills

6 modules:

1. Introduction to Social Innovation and SILK

2. Introduction to SILK methodology and toolkit

3. Insight into people: Understanding and managing qualitative user research

4. Tools for participation and engagement: filmmaking, co-design, storytelling etc

5. Managing and evaluating multi-stakeholder projects

6. The principles of people-centred service design

Also
Space to Think Seminars

Bespoke subject or project based workshops



Thank you

Keep in touchÉ

Visit SILKweb www.kent.gov.uk/SILK

Email us SILK.Team@kent.gov.uk

Visit us County Hall, Maidstone, Kent, England

Call us (0044) 1622 694 657

Text us 07825506606


