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COOPERATION PROJECT PROPOSAL

aer TRAVEL SEMINAR

reducing ALCOHOL and drugs demand among young people

AER member regions will find attached hereto a proposal to create a regional cooperation project. This project is currently at the stage of formulation and we are looking for potential partner regions.

all regions interested in participating to this project are kindly requested to contact the AER Secretariat (Ourania Georgoutsakou, Committee Secretary: +33 3 88 22 74 33; g.ourania@a-e-r.org; Claudia Meschede, Committee Assistant: +33 3 88 22 74 35; c.meschede@a-e-r.org). 

Expressions of interest should be sent to the AER Secretariat by Friday 16th September 2005. These will be considered as preliminary expressions of interest and will not be binding in any way. 

Aims & Objectives
The overall aim of this project is to formulate and implement effective policies for the reductions of drugs and alcohol demand among young people within the partner regions.

Within this context, we hope to achieve the following objectives:

· Create a network of regions active in the field of reducing drugs reduction;

· Exchange knowledge and experience between regions, and relevant stakeholders therein, about effective drugs demand reduction policies;

· Promote the participation of young people, as the agents of change, in order to deal with the problem of recreational use of drugs among high-school students;

· Create a network of stakeholders within each partner region, with young people at its centre, which will actively contribute to the formulation and implementation of effective drugs demand reduction policies. 

expected outcomes

· Building partnerships between teenagers from European Regions;

· To raise awareness through peer education methods; 

· To provide alternatives to drug and alcohol abuse: leisure time activities for young people

Activities

1. A bus will travel from Timisoara (Timis-RO), through the partner regions and will end its travel in Gotenberg (Västra Götaland-S). The bus will carry 5 high school students and a coordinator teacher from each region.

The bus will stop in each of the partner regions. 

2. At each stop, a seminar will be held on the reduction of drugs demand among young people. The aim of this seminar will be to disseminate information on successful experiences in prevention programmes in countries throughout Europe. A press conference will be held at the end of each seminar, in order to disseminate the conclusions to the wider public and to raise awareness about drugs use among young people. 

3. Following the travel seminar, local programmes will include:

Focused prevention 

· Drugs and alcohol prevention

· Structuring leisure time 

Supportive prevention 

· Cultural awareness & exchange 

· Non-academic classes 

· Substance abuse prevention - factual information about drugs 

· Teamwork and interpersonal skills development 

· Decision-making skills 

· Structured recreational activities

target audience

The seminars will be addressed to:

· Regional politicians and officers

· Young people

· NGOs active in the field of reducing drugs demand

· Academic and medical centres of expertise 
Representatives from the above groups should participate and contribute to the seminar, in order to provide a complete overview of drugs use and reduction strategies in each region. 

proposed partners & relevant authority representatives

We envisage a partnership between 5 regions, including Timis-RO and Västra Götaland-S. The regions are the primary partners in this project, but each partner region should liaise with the relevant stakeholders within its territory. The partners would therefore be:

· The relevant regional authority representatives;

· A school within each partner region;

· The parents’ and teachers’ associations of this school;

· NGOs active in the field of reducing drugs demand;

· Academic and medical centres of expertise. 
partners’ commitments

Regions interested in participating to this project should expect to undertake the following commitments:

· Designate a regional politician and an officer to act as contact persons and be responsible for the organisation and implementation of the project.

· Designate the regional stakeholders who will participate to the project and coordinate their actions and contributions.

· Designate and provide financial support for the regions’ representative(s), who will be travelling on the bus and/or participating to the seminars/

· Provide a venue and provide technical equipment for the holding of a seminar.

· Make arrangements for accommodation and meals for the persons travelling on the bus.
· Participate in the application process for external sources of funding.
potential sources of funding

The partner regions are required to allocate funds from their own budgets for the implementation of this project.

External funding will be applied for, in particular from European Community financial instruments. As the direct participation of young people is of primary importance to the success of this project, it is suggested that funding is applied for under the EC Youth Programme. 

Further information on this funding programme can be found on the following web page:

http://europa.eu.int/comm/youth/program/guide/action1_en.html
PROPOSED STRUCTURE OF SEMINARS

We calculate three days for the holding of the seminar within each partner region.

Day 1

Arrival of the bus

Dinner for persons travelling on the bus

Day 2

Morning session - Workshop: “Successful prevention programmes”

The host regions will share the results of the most successful alcohol and drugs prevention programs  (i.e.: photos/videos, theatre, music, slide presentations, printed material). The workshop will be followed by a presentation of regional/local health policies in the field of addictive substance prevention. Media will be invited to participate to the events.

Press conference 

Afternoon session - visiting programme (involved NGO‚s, institutions, detox centres) and schools

Evening -  social event (dinner in a traditional restaurant)

Day 3

Departure to the next destination

Costs to be covered by the host region

Host regions should be prepared to cover the following expenses:

-2 nights’ accommodation for the persons travelling on the bus and breakfast

-Lunch for participants to the seminar on day 2

-Social event in the evening of day 2
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