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AER Bureau Meeting




Ref. agenda: III


original in English

FOR ADOPTION


Draft

minutes of the Bureau Meeting in Tampere (14/11/2008)

I. Welcome
Michèle SABBAN welcomed the participants and opened the first meeting of the Bureau after the new election in the GA the day before.

II. Adoption of the draft agenda

The agenda was unanimously adopted.

III. Elections of the Committee Presidents

Håkan SANDGREN was unanimously elected President of Committee 1. Christina WAHROLIN, 1st Vice-President of Committee 2 was elected acting-President of Committee 2 until the next plenary meeting of Committee 2. Johanna MIKL-LEITNER was elected at the head of committee 3. Peter STRAUB was elected President of the Standing Committee Institutional Affairs and Brian GREENSLADE was elected at the head of the Standing Committee Monitoring and Evaluation. 

Michèle SABBAN suggested also to set up of a fourth committee within the AER, which would be the observatory on equality between men and women with Monica CARLSSON as a President. 

IV. Role of the AER Bureau

The President outlined that Bureau members are in charge of making strategic decisions on behalf of the organisation. The Bureau meets twice a year and the members of the Bureau are the voices of their regions and the contacts to put the ideas of AER across to national governments. AER resolutions have to be implemented at local, regional, national and EU levels. The Standing Committees will meet before the Bureau. Bureau members put across our political message to the outside world. Michel SABBAN said that she is counting on the support of the Bureau members to propagate the AER opinion to the usual partners. In view of the discussions about the elections procedures she also suggested that the Bureau should quickly set up a small working group on the revision of the Statutes. 

Christina WAHROLIN underlined that there is indeed a need to revise the statutes. On this occasion, there should be a decision on whether to have a special committee on equal opportunities or not. The President answered that this was to be taken into account for the revision of the Statutes and suggested that it is laid down in the statutes. Christina WAHROLIN suggested again that the Statutes should be revised and in this context, it would be a good idea if the idea of equality should be raised in the statutes. Up to then, AER should continue with the current structure. President SABBAN answered that the General Assembly has to approve any amendment to the statutes so that is why we can propose this. Rolf VORBURGER raised concern and said he would not think that everyone is of the same opinion. He spoke against the idea of 4th committee. Recently the AER would have gone through a long and difficult process to slim down the structure to 3 committees. AER should focus on those issues that are most relevant for them. Michele SABBAN responded that AER deals with all issues that affect people in the regions of Europe. The matter should be dealt with in the working group for the amendments of AER statutes. This group could consider whether a 4th committee could be set up. Johanna MIKL-LEITNER said it would be a very sensitive issue how to integrate this topic in the AER. There would be no need to amend the statutes for this. The General Assembly could make the decision. 

V. Future appointments 

Klaus KLIPP presented the tentative meeting calendar for the coming year. Roy PERRY mentioned that regional elections and European elections would be happening in May so he would rather see the next Bureau in June, if possible. The Secretary General answered that the idea was to have the Bureau before the European elections, as to discuss this matter in the Bureau.

VI. Miscellaneous

Under this point the matter of a temporary membership in FOGAR was raised again. 

Johanna Mikl-Leitner presented the proposal formally made to the former Bureau concerning FOGAR. It stated that AER should join FOGAR for a temporary period, in order to help shape this new organisation (statutes, seat). The suggestion was that a working group should be set up to decide on what AER was to do in this regard. We then could make a final decision as to whether or not we join FOGAR. The decision could be taken by the GA 2009. From 2010 there will be formal membership and payable membership fees (about 10.000 EUR). The idea is to become involved at this stage and then leave the final decision to the members. 

Michèle SABBAN congratulated the new Bureau members on their election and closed the meeting.
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