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FOR INFORMATION

AER Cultural Management Network (CMN)

Concept note (15th of March 2009)

1. Background

Arts and cultural management is an important and growing field. Arts and cultural organizations are often competing for government funding and public attention. That’s why creative, professional administration for theatres, music organizations, dance companies, or cultural festivals is so important. A talented and educated arts administrator can mean the difference between financial viability and success, or struggling to keep the doors open. CMN will contribute to give these administrators a broad understanding of arts management that will allow them to successfully run cultural institutions.
2. Aim

The aim of CMN is to provide cultural managers with the opportunity to meet colleagues from across Europe in order to discuss common ideas, problems and innovative approaches in relation to the running of cultural institutions. Furthermore, CMN aims to provide cultural managers with the skills needed to successfully run cultural institutions, through the provision of high quality trainings in all areas related to cultural management.

3. Objectives

The objectives of the Cultural Management Network are as follows:

· To enhance the innovative potential of cultural managers throughout Europe

· To increase further the professional management of cultural institutions

· To encourage the internationalization of cultural cooperation 

4. Target group

Managers of cultural institutions across Europe that are primarily involved in the administrative running of their organization.

5. Methodology

In order to give creative, organized people with a passion for the arts the possibility to learn from likeminded people, the Cultural Management Network will mainly focus on the following aspects:

· Workshops in order to exchange of ideas, approaches and best practices regarding all issues related to the management of cultural institutions

· Capacity development trainings to give the participants concrete skills needed for the successful running of cultural institutions (i.e. Marketing, Lobbying, Fundraising, etc.)

The following trainings could be offered:

· Advocacy and Lobbying

· Marketing Principles and Research in the Arts

· Financial Management for the Arts

· Computer Applications in the Arts

· Management Seminar I

· Communications

· Publicity and Media Relations in the Arts

· Applied Marketing in the Arts

· Human Resource Management in the Arts

· Facility Management

· Museum/Gallery Management

· Fundraising and Grants

· Management Seminar II

· Field Placement in Arts Administration

· Field Placement Integration

6. Possible partners:

Performing Arts Employers Associations League Europe (PEARLE) Created in 1991, Pearle* is the ‘Performing Arts Employers Associations League Europe’, the European trade federation of Performing Arts organisations. Pearle* represents through its members associations almost 4,000 theatres, theatre production companies, orchestras and music ensembles, opera houses, ballet and dance companies, festivals, and other organisations within the performing arts sector across Europe.
International Network for Contemporary Performing Arts (IETM) IETM is a membership organisation which exists to stimulate the quality, development and contexts of contemporary performing arts in a global environment, by initiating and facilitating professional networking and communication, the dynamic exchange of information, know-how transfer and presentations of examples of good practice.

7. Outcomes

Cultural Managers that participate in CMN have the opportunity gain practical expert knowledge on all issues related to the successful running of a cultural institution. Better run cultural institutions, in turn, will contribute to making a region an attractive destination for culturally interested people from across Europe. Participants will gain valuable work skills that will further professionalize the ways in which they administer their respective institutions. They will be exposed to people with a different culture, thus increasing the likelihood of international cooperation projects.

8. Budget

The costs of the project will be kept to a minimum, but will necessarily include the following:

· Secretariat: staff costs, database costs, website

· Meetings: bi-annual meetings of CMN

· Trainings: bi-annual trainings of CMN

The AER Secretariat will examine the possibility of obtaining funding for the project under the EU’s Lifelong Learning Programme.
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