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Draft Conclusions

Participants:

AER
Klaus KLIPP

Jascha SCHEELE

Richard MEDIC

Doris MATERNE

Malgorzata KUCINSKA

Açores/Eurodyssey
Rui BETTENCOURT

André CRAVEIRO

Bruno PACHECO

Marília SIMÕES

Youth Team
Anton KUZMIN

Youth Sub-Committee
David NORDSTRÖM, President

accompanied by Martina JOHANSSON (Norrbotten)

1. How can synergies be created between Eurodyssey and the AER youth activities?

Following a recall of the basic principles of the Eurodyssey (EY) programme and of the Youth Regional Network (YRN), participants exchanged views on:

· how the different initiatives could be better linked up with one another

· how more synergies could be achieved and,

· in particular, how the Eurodyssey programme could be boosted.

To this end several activities and measures were identified:

1.1 Close link between EY and YRN

· One of the planned working groups (on jobs, professional life and youth enterpreneurship) at the next YRN meeting will be in charge of linking-up with the Eurodyssey programme and of developing ideas for further common initiatives.

· In the long run, and once the YRN is solidly established, an interface with the EY steering committee and Committee 3 (C3) will be established at the level of the YRN

· Subject to confirmation by the YRN, a specific "EY session" on a common topic could be organised on the occasion of an upcoming YRN meeting (probably in October 2009 in Banja Luca)

1.2 Relationship between EY and C3
One or more representative of the Eurodyssey steering committee will be invited to participate in the next Subcommittee Youth as well as the next Committee Plenary meeting in Durres (AL) on the 2nd and 3rd of April.

David NORDSTRÖM, together with the Sub-Committee on Youth (SCY), will launch a reflection in order to explore means to generate increased ownership of the SCY over the programme.

1.3 Broadening the basis of the EY programme and its general promotion

The following steps were suggested:

· An “EY task force” should be created, which is composed of representatives from the EY steering committee, the AER secretariat, the Youth Team, and the Sub-committee Youth. The task force`s primary objectives are (1) to develop and implement a strategy to increase the number of regions and participants in EY and (2) to serve as a first point of contact as well as a helpdesk for those young people that want to convince their regions to join EY    

· The AER secretariat will identify interlocutors in regional administrations who are in charge of vocational and/or professional training and mobility. The contacts within the YRN could serve as a good starting point for this research

· Events in different regions (i.e. like the AER citizenship fora) could be organized, which bring together all interested parties, followed by a "working" meeting with competent regional authorities and decision makers in order to discuss the prospect of their accession to EY

· A conference on youth employment and/or mobility will be organised close to/in combination with a C3 meeting (second half of 2009 or in 2010)

· The decision was taken to develop an alumni network and alumni based mentorship and information (advice, experience, best practice, promotion, reference …).

1.4 Technical support with regard to the promotion of EY (see also below, point 2)

· Developing and using new technologies and instruments should be a priority (YouTube, Facebook, Hi-5, etc)

· The Açores are currently finalising a promotional video on EY (curentl length: about 20 min – this should be shortened) which will, amongst others, be made available through the EY website

· A basic presentation of the EY programme will be drafted by the Açores, which would enable notably the members of the YRN to promote the programme with their region

2. How can the Eurodyssey Programme be made even more attractive to young people?

2.1 Website

· The Açores are currently working on the new EY-website. The YRN will be given the opportunity to give input and their opinion on the website 

· The Açores and the AER general secretariat will seek a way to guarantee the technical development as soon as possible, probably by outsourcing to Ameos (AER web developer). The Açores are ready to bear the expenses for the creation of this new website

· In order to make the new website user friendly, lively and attractive, it should incorporate a maximum of participative and interactive elements, such as blogs, up-load area etc. (see above 1.4, first bullet point)

· In addition to their final traineeship report, EY trainees will be asked to provide input to a blog, for example

· It should be considered to entrust a Eurodyssey trainee with the daily management and updating of the website.

2.2 Creating the ANSWER programme as a precursor for the EY programme

· AER secretariat will follow up with the Commission on the programme

· Experiences have to be taken into account from school exchanges (especially with regard to exchange of under 18 year old participants)

· AER secretariat will see with organizers of current exchange programmes and the European Associations of Business and Industry to check on the idea.
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