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Standing Committee Monitoring and Evaluation

Fribourg, 14th May 2009 

Ref. 

FOR INFORMATION



English only
CHAIRED BY BRIAN GREENSLADE

DRAFT AGENDA

(updated 27th April 2009)

Meeting point

Grand Conseil

Salle de conférence 2ème étage

Place de l’hôtel de ville

1700 FRIBOURG

Thursday 14th May 2009

11 :00 - 12 :30

Subject: The Standing Committee Monitoring and Evaluation, will focus on financial matters.

	
	Topics
	Working documents

	I
	AER investment policy: 

AER invests the long term reserves in SICAV, a financial instrument known in France that allows only low interest rates but complete security of the investment. 

In case of a cash surplus in the running year, AER buys SICAV for the amount that is not needed and sells for the needed amount later when cash is needed.

The aim is that members of the Monitoring and Evaluation Committee understand well the principles behind the functioning of the SICAV instrument and make an opinion on how the way this is handled.


	See SICAV explanatory note 

	II
	Possible budget surpluses: 

According to the rules of the operative grant from the EU Commission, AER should not have a budget surplus. If a surplus occurs anyway we are at risk that the grant will be reduced by the amount of the surplus.

As AER now receives funding for several projects (MORE4ENERGY etc) these sometimes have a “positive” impact on the budget, making it even more difficult to close the balance with a black zero.


	

	III
	Cost accounting for the budget

For now the overall budget consists mainly of the general budget, the Committees have sub-budgets to cover their specific expenses. This was up to now sufficient, in view of the differentiation of resources and the more complex situation on the expense side of the budget a cost accounting system for AER budget could be a solution.


	


The aim is that members share their views on how to proceed with this matter.
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