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Training Academy 

Summary Report of 2007-08

“I am grateful to the AER for this excellent training. I appreciated the deep involvement and enthusiasm of the trainers to put the EU institutions and tools at a level of understanding and to give us the stimulation to “use” more the European institutions.”







Participant of the AER Training Academy

Section 1: Description of AER Training Academy 

In the academic year 2007/08 the AER launched its new initiative, the so called AER Training Academy. This newly created academy aims at providing targeted training to regional officers and politicians in European affairs in order to enable them to efficiently participate in the workings of the European institutions and to ensure that they are well-equipped to optimise the benefits offered to them by the European Union. Furthermore the AER secretariat wanted to ensure that the member regions have the capacity and skills to fully engage in their own and in AER’s lobbying work. 
According to AER principles, the AER Training Academy is a project supported and implemented by the regions. Our partner regions provided experienced trainers for the respective sessions of the academy. For the Training Academy 2007/08 our partner regions included: Brussels Capital (B), South West UK (UK), Friuli Venezia Giulia (I), Baden-Württemberg (D), Salzburg (A), Ile de France (F), Poitou-Charentes (F), Valencia (ES), Varazdin (HR). The thematic areas covered by the training sessions were:  (i) Introduction to European Institutions, (ii) Overview of European decision-making and the role of the regions within this process, (iii) Effective institutional Lobbying, (iv) EU Funding Opportunities – overview and programme presentations, (v) Project development

The creation of an AER Training Academy was approved by the AER Presidium meeting in Berlin in February 2007.The preparation phase which has started already in 2006 was finished in the summer 2007 so that the first Training Academy could take place in the beginning of September 2007. Since then 5 other Training Academies have been organised with altogether over 100 participants, including regional officers, politicians and interns. Four of the training sessions took place in Brussels, two others in AER member regions, in Covasna County (RO) and in Sarajevo Canton (BiH).
Section 2: participation in brussels based training academies - Tables
81 regional representatives from 21 different countries and 43 different regions participated in the four Brussels based Training Academies in the academic year 2007/2008. For each Training Academy there were around 20 participants. Some of them came only on one day or only to some sessions.
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Most of the participants were regional officers (70), but there were also some trainees (8) and, less numerous, some politicians (3). Almost half of them came directly from the regions, the other half from the Brussels offices.
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In terms of geographical distribution participants came from old and new EU member states, as well as from non EU member states. However, the majority is still coming from old member states. 
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Representatives from non EU member states came mainly from pre-accession or other Balkan countries. Only one region from Norway participated. 
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Section 3: Evaluation of the Training Academy by the participants

All Brussels based Training Academies were evaluated by the participants. Following tables show the degree of satisfaction with the Training Academy in general, the consideration of whether the training was delivered at the right level and the opinion of the participants concerning the usefulness of content.  
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In terms of content most of the participants agreed that it was very useful when asked.  For those working in the Brussels offices already, the basic introductory module to the institutions might be too easy. Some of the more experienced participants thus were only partly satisfied with the content. 
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 Section 5: Training Sessions Outside Brussels
Upon request of two regions – Covasna (RO) and Sarajevo Canton (BiH) the Training Academy was delivered in these regions.

The first took place in Sfântu-Gheorghe, Covasna County, at the end of November 2007. The two day training was delivered by one trainer from South West UK and two trainers from Brussels Capital. The programme focused on the central themes of the Training Academy covering EU decision making and possibilities of institutional lobbying for regional actors, the EU budget and funding possibilities as well as European territorial cooperation. The morning of the second day was dedicated to two small workshops: on the application of lobbying strategies in the region and on project management. There were around 40 participants from Covasna county council, institutions (like museum or library), and Covasna municipalities and from other Romania county councils. 
The second Training Academy took place in Sarajevo on the 21-22 May 2008 upon request of Sarajevo Canton Brussels representation. The trainers came from Brussels Capital, South West UK, and Friuli Venezia Giulia and for the first time from Varazdin (HR). There were about 15 participants, mostly from the Sarajevo Development Agency SERDA. Topics covered were EU institutions and European decision making, institutional lobbying, the role and workings of a regional office in Brussels, networks and networking and EU regional policy. The second day was dedicated to EU funding and funding possibilities and EU project management. Participants appreciated to have the chance to talk to people living and working in Brussels and to have as well the chance to exchange views and experiences with someone from Croatia, a neighbouring country. 

--------------------------------------------------------------------------------------------------------------------------------

Training Academy – Future Prospects 08-09
Concept 

[September 08]

	Overall Aims


One of the key objectives of the Assembly of European Regions is to promote excellence and develop leadership in regional governance. In order to reach this ambitious goal, the AER has launched the AER Training Academy 2007. After the first successful year 2007-08, the AER is going to continue with the structure of the previous courses, but will also implement more developed training courses covering all areas or regional concern.  

At the moment, one of the main areas of training will remain the subject of European affairs. Courses will cover information about the workings of the EU institutions, the role of regions within European decision making, EU funding opportunities and EU project development. However, other topics relevant to regions will be developed according to the needs and wishes of AER members. It is suggested to have two types of training – introductory classes and advanced classes. In terms of content, the main distinction will be between classes on EU affairs and topics covering all other areas regions are interested in. 
	Seminar Modules - structure


In the academic year of 2008/09 the AER secretariat is implementing following structure:
	Modules:


	Details:

	Introductory classes


	- basic - overview level

- broad introduction into the topic

- short provision of tools and methods

- short presentations of projects and programmes by the regions

- located in Brussels or the regions

- 2 days

	Advanced classes

	- specialised course 
- is covering one or two subjects in depth

- is providing detailled knowledge about the policy or/and the programme
- located in Brussels or the regions

- 1-2 days


	Seminar Modules - content


Content wise following broad topics will be covered:
	Modules:


	Details:

	EU Affairs

	- Introduction to EU institution and decision making

- Introduction to the role of regions within the institutional framework

-Familiarising with lobbying and networking tools

-Presentation of EU policies relevant for the regions

-Presentation of case studies on institutional lobbying

-Overview and 

	Regional Affairs (any topic relevant for the regions)

	- specialised course 
- is covering one or two subjects in depth

- is providing detailled knowledge about the policy or/and the programme
- located in Brussels

- 1-2 days


	Module 1: Introductory classes in Brussels on EU affairs


The aim of the induction class is to give a broad introduction into European Affairs and the role of the regions in it. This class would be the basic training academy we had in the last academic year. 

To meet the comments and expectations of the participants of the last year, these Training Academies will consist of following four building blocks: 

Overview – Tools - Best Practices- Workshop

Example 1) 
       Institutional Lobbying in the EU – 1st day
	Overview:
	The role of the Regions in the EU decision-making process

	
	Introduction to the EU institutions

Introduction to EU decision making process and the role of the regions in it

	Tools:
	Institutional Lobbying and Networking


	
	Lobbying tools 
Building and developing networks


	Best Practices:
	Lobbying examples from different regions

	
	Ile de France – examples of successful lobbying 

Any other region interested in showcasing lobbying strategies?



	Workshop:
	Institutional Lobbying 

	
	Development of lobbying strategy


EU Funding – 2nd day

	Overview:


	EU Funding

	
	Introduction to EU budget

Overview of funding possibilities

	Tools:
	Introduction to EU project management

	
	Techniques of project management

	Best Practice:


	EU projects implemented by different regions

	
	Showcasing projects of various programmes

	Workshop:


	EU project development

	
	 How to identify relevant EU Funding programmes
• How to submit a successful project
• How to master the techniques of project management
• How to identify and work with regional partners




	Module 2: Advanced class in Brussels on EU affairs 


The aim of the advanced class on EU affairs is to go into more detail about a specific EU policies and funding programmes. 

Example 2)
Advanced class on climate change and energy 
	09:30-11:30
	EU Policy Overview

	Policy overview


	Overview of integrated energy and climate change policy proposal of the EU

Overview of European Union activities in tackling climate change



	11:30-12:30
	EU Policy – relevance for the regions

	Regional perspective:

	How does EU policy involve my region?



	Workshop:
13:30-15:30
	Tools 

	
	How to identify relevant EU Funding programmes in these areas? 
How to coordinate a consultation with regional stakeholders?




	Module 2: Advanced Classes on any other topic relevant for the regions


The topic of the advanced classes depends on the needs of the regions and their specific interest. Themes will cover any other topic of relevance for regional governance. 

Example 2) Advanced Class on Innovation
	
	Policy Overview

	Policy overview


	Innovation policy in the  regions - introduction and current developments in this area



	
	EU Policy – relevance for the regions

	EU policies and funding opportunities:

	EU innovation policy

How does the EU promote innovation?

What funding programmes are available?



	Workshop:

	Tools 

	
	How to develop a regional innovation policy?
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