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Standing Committee M&E


Wroclaw, 10th June 2008

Ref. agenda: VII.5.2


original in English

FOR INFORMATION


This document combines the outcomes of the members’ brainstorming in Committee 2 plenary meeting in the Açores and some key data on Committee 2 membership and activities. Committee 1 will be evaluated in its Fall plenary in 2008.

Standing Committee on Monitoring and Evaluation

Evaluation of Committee 2

I) Key facts and figures

· Committee 2 structure & events

	Structure
	Projects

	Preventing alcohol-related harm

Responding to demographic changes

Gender equality

Emergency planning

E-He@lth
	Peer Reviews on preventing alcohol related harm (European Public Health Programme – run with Jönköping)

Preventing domestic violence (co-financed under DAPHNE)

------

Emergency planning (Interreg IVC – under construction)

Regional microfinancing (under construction)


Events:

2 plenaries a year with seminar/ conference




Networks meeting on the occasion of the plenaries




Ad hoc meetings of the networks/ ad hoc seminars

· Committee 2 resources

Overall Budget (2007): 
29.000 € per year for committee’s activities





8.000 € per year for equal opportunities





11. 000 € co-financing for Alcohol project

Staff:



1 Senior Policy Coordinator - full-time





1 Junior Policy Coordintaor – 80 %





1 Policy Officer detached by Wallonie Region
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This graphic mixes plenary meetings and thematic meetings
, which explains the discrepancy of participation rates over time. It does not represent the participation in equal opportunities working group, which adds to the overall participation in Committee 2.

Roughly 70% of the countries represented at the AER have been represented by at least one region at an AER Committee 2 event over the period considered
.

86 out of the 260 members regions were represented during at least on event over the period considered. Committee 2 worked with 33% of the overall membership during this period.

Roughly 9% of participating regions
 attended two events over the period considered, whereas  30% attended more than 2 events. This shows a good continuity in the attendance to the meeting, which ensures the coherence of activities. 

Among the most active regions, a core group of Swedish and Romanian regions together with Noord Brabant (NL), Friuli Venezia Giulia (IT) and Steiermark (A) can be distinguished, since they attended 4 or more events. They are doubtlessly driving forces for the committee’s work.

II) Evaluation with the Committee members

The participants were asked to give their inputs on a broad range of topics, such as: committee structure, committee membership, activities, events, projects, advocacy work and information to the members. 

“It is important to focus on a small number of projects, but also to know when to stop running projects” (Maria Falck, Västerbotten)

Since the AER needs to answer all encompassing challenges, its key goal is to find an adapted focus, which answers most of the regions’ concerns. 

“We need to ask ourselves, if we have managed to make a difference for people (John Smith, Devon).”

The projects therefore need to be as simple and concrete as possible, on the example of the Summer School. It is also crucial to simplify the tasks and clearly identify the reference person within the AER Secretariat, in order to increase the efficiency. 

It is important to keep the focus and stick to the priorities defined in the Strategic plan for the 5 years ahead, in order to preserve the coherence in our activities. It would be difficult to adapt the programme every other year and still deliver the outcomes planned. For some members, it is also very important to keep some flexibility so that the AER gives its contribution to Commission’s consultations and other issues, difficult to plan such in advance (Ulrike Neuhauser, Wien)

“A balance needs to be found between the necessary focus on the realization of the Strategic plan’s objective and the pragmatic approach, which enables the AER to respond to new challenges”

The members stressed that it was sometimes difficult to travel to various host regions and mentioned the possibility to hold one plenary in a region and the other one in Brussels. Some members wished to hold plenaries and seminars together, so as to make the best of their journeys. 

The membership depends mainly on the responsibilities held of the regions, which explains the over/under representation of certain regions. However, the regions present mentioned that they would be happy to encourage more regions to join their meetings. The Secretariat and political representatives said that they would accompany new members and give them special support for the first meeting they participate in. The Secretariat could be in charge of the technical support and the members would brief them during the meeting on all issues of importance. 

Ulla Höglund said on behalf of her President, that her Region welcomed the support of the AER in running projects. 

“The appointment of a new funding officer is certainly a step forward in raising the regions’ awareness on resources available to run projects. The projects should not be run by the AER but by the regions themselves, thus strengthening the AER member regions (Ulla Höglund, Värmland).”

III) Way forward

Committee 2 members’ input:

1. AER network structure is appreciated by the Committees’ members

2. Stay true to a strong regional focus of the projects and clearly communicate on the separation of tasks within the secretariat.

3. The importance of the strategic plan was stressed, and some members said that it should be combined to some flexibility, in order to address emerging topics of relevance for the regions.

4. The members proposed to concentrate more activities during meetings, so as to make the best from their trips.

5. Members welcomed the support given by the AER to its members regions by the appointment of a new funding coordinator and underlined that the regions themselves should be running the projects, in order to pursue the strengthening of regionalism.

Overall analysis

· According to the figures analysed, Committee 2 has a stable and dynamic membership. Some members are particularly active and are a strength for the Committee, which wishes to involve as many regions as possible

· This membership wished to enhance its overall scope and proposed to attract new members and coach them into the AER way of working. A global overview on regions, that have competencies in the social and health field could help target possible future members. 

· At Secretariat’s level: 

· Clarification of the tasks repartition within the Secretariat. The members should know exactly who is in charge of which aspects (to save time)

· Increased concentration of events: members feel that combining plenaries and thematic meetings would be an added value for them. 

· Strategy

· The Strategic plan is a useful tool, which should not totally rule flexibility out. In some cases, the Committee 2 feels that it needs to be able to respond to some emerging issues

· The AER needs to go on supporting project running, in providing its members with relevant information and expertise. 

The Standing Committee will gather more information along the same lines in Committee 1 and committee 3. It will then draft global recommendations, which take into account all of the committees’ inputs by mid 2009.

LK, as at 07/03/2008

� Plenaries are identified by (P) and thematic meetings by (P) in the graphic


� Bosnia I Herecgovina, Czek Republik, Greece, Spain, France, Croatia, Italy, Latvia, Hungary, Netherlands, Norway, Austria, Poland, Portugal, Romania, Switzerland, Albania, Slovakia, Finland, Sweden, Serbia, Turkey, United Kingdom plus one interregional organisation.


� 34 out of 86 regions
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