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Evaluation of the mainstreaming Youth Initiative

Final Report

The analysis is based on a mixed method, comprising both the evaluation of written materials and questionnaires/ telephone interviews of the actors involved.

Coverage of the report

31%
 of the questionnaires have been returned and 16 telephone interviews have been conducted.

In short

The report outlines that there is an overall satisfaction with the structures created. However, their implementation seems to be hampered by some factors, such as the lack of representation from certain countries, the discrepancies in competences and resources available for youth issues in the different partner regions.

Altogether, the youth seem more satisfied with initiatives, results, than the representatives from the regions and from the AER. Diverging opinions exist on the following questions: 

- Who should take part in the Youth Summer School and become Youth Ambassador (either “young officials” or opened to all)

- How the Youth President should be elected, by whom and during which event

Key challenges for the future

1. Find a way to increase the resources, both in terms of finances and inputs from the regions. 

2. Widening the geographical basis of the member regions actively involved in the initiative

3. Increase the publicity on their work 

4. Define the role and the format of the Summer School (this challenge has already been partly addressed by the merging of the two summer schools)

Executive Summary from the report
· Generally speaking, the Mainstreaming Youth Initiative and its subsequent commitment to integrate the youth perspective into the AER have been successful.

· It is necessary to actively involve more member regions in order to place the initiative on a broader base, otherwise there is a considerable risk that the initiative becomes isolated to a few motivated regions, thereby losing its interregional perspective and thus its European character. 

· The evaluation results show that Objectives and Delivery /Performance ranked higher than Output, Management and Sustainability of the MYI. On the positive side of the responses, the delivery and performance linked to the initiative found the most approval in absolute terms, whereas the sustainability was least approved. On the negative side, the sustainability had the highest rating of negative responses.

· It can be considered positive that the satisfaction with what has been achieved was especially high among the young members questioned, while regional representatives and AER Secretariat displayed a more critical attitude.              

· The results of the pilot phase of the MYI highlight the initial focus on the general implementation of the Youth perspective within the AER and the creation of the structures to carry it.  A follow –up phase should concentrate on sustaining the achievements, but also focus on tangible projects and activities.

· The main structures necessary to continue the MYI have been created (Youth Team, Youth Ambassadors, Youth officer), but it is now time to clarify the roles and tasks. There is a need to devise Terms of References and set separate objectives for the Youth Team.

· The AER should intensify their interaction with regional youth councils and regional youth parliaments and should recruit YT members from these bodies in order to professionalize the YT. It should also create more platforms on regional, interregional and international level in order to motivate and mobilize young people to participate and contribute to regional youth affairs. 

· The Youth Summer School is mainly an event for training and education, but it also bears more functions (meeting place of the „generations“ of the AER,  YT elections, recruitment of Youth Ambassadors, etc.). The summer school is appreciated by everybody, but there is a risk that it is overloaded with too many different functions.

· The evaluation reflects the opinion of key actors and can therefore not render a complete picture of the MYI within the AER.  The percentages derived from the evaluation should therefore be seen more as revealing a tendency of opinions rather than conveying sheer factual evidence. Comments from the telephone interviews help to diversify this picture. Since this was the pilot phase of the MYI there was no comparative basis for evaluation to be drawn from previous periods.
� 17 out of 54 given out to selected members of the mainstreaming Youth Initiative
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