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Evaluation of the AER „Mainstreaming Youth Initiative“

Executive Summary

· Generally speaking, the Mainstreaming Youth Initiative and its subsequent commitment to integrate the youth perspective into the AER have been successful.

· It is necessary to actively involve more member regions in order to place the initiative on a broader base, otherwise there is a considerable risk that the initiative becomes isolated to a few motivated regions, thereby losing its interregional perspective and thus its European character. 

· The evaluation results show that Objectives and Delivery /Performance ranked higher than Output, Management and Sustainability of the MYI. On the positive side of the responses, the delivery and performance linked to the initiative found the most approval in absolute terms, whereas the sustainability was least approved. On the negative side, the sustainability had the highest rating of negative responses.

· It can be considered positive that the satisfaction with what has been achieved was especially high among the young members questioned, while regional representatives and AER Secretariat displayed a more critical attitude.              

· The results of the pilot phase of the MYI highlight the initial focus on the general implementation of the Youth perspective within the AER and the creation of the structures to carry it.  A follow –up phase should concentrate on sustaining the achievements, but also focus on tangible projects and activities.

· The main structures necessary to continue the MYI have been created (Youth Team, Youth Ambassadors, Youth officer), but it is now time to clarify the roles and tasks. There is a need to devise Terms of References and set separate objectives for the Youth Team.

· The AER should intensify their interaction with regional youth councils and regional youth parliaments and should recruit YT members from these bodies in order to professionalize the YT. It should also create more platforms on regional, interregional and international level in order to motivate and mobilize young people to participate and contribute to regional youth affairs. 

· The Youth Summer School is mainly an event for training and education, but it also bears more functions (meeting place of the „generations“ of the AER,  YT elections, recruitment of Youth Ambassadors, etc.). The summer school is appreciated by everybody, but there is a risk that it is overloaded with too many different functions.

· The evaluation reflects the opinion of key actors and can therefore not render a complete picture of the MYI within the AER.  The percentages derived from the evaluation should therefore be seen more as revealing a tendency of opinions rather than conveying sheer factual evidence. Comments from the telephone interviews help to diversify this picture. Since this was the pilot phase of the MYI there was no comparative basis for evaluation to be drawn from previous periods.

1) Method

The evaluation was conducted using a mixed methods approach. The evaluator was provided with a list of participants targeted to take part in the evaluation, relevant documents and information material pertaining to the initiative, as well as a framework for the scope of the evaluation. Based on these an evaluation strategy was devised and this resulted in the following logical flow of events:

· An in-depth analysis of relevant documents, factual information and agendas of past meetings
· Devising an evaluation questionnaire consisting of three sections:

a) A set of questions designed for respondents to rate the initiative in its current form

b) A set of questions structured to gauge the level of agreement or consensus to statements made about the initiative

c) A section to deliver comments in the form of criticism and suggestions on key issues concerning the initiative. 

A total of 54 questionnaires were sent to participants, resulting in 17 responses (henceforth respondents). The questionnaire were sent and returned by email. In order to secure anonymity, the respondents were grouped solely into so-called focal groups (see below) and all correspondence between the respondents and the evaluator were channelled through the AER Secretariat.  

Focal groups:
The evaluation focussed on the opinion of the key actors of the MYI.

3 source groups were identified within the target group:

a. AER secretariat

b. Youth Team (youth members)
c. Regional representatives 
Based on this, the rate of response to the questionnaire was 31%. The target group breakdown was as follows:

1) 7 Respondents from the Regional representative group

2) 4 from the AER secretariat

3) 6 Youth Team members
Subsequently, the evaluator conducted a total of 16 pre-arranged telephone interviews, each approximately 30-45 minutes in duration. These interviews were based on details gained from the respective respondents as a group, at the same time enabled the evaluator a personal approach to the comments and opinions of the respondents. It must be said that the resulting evidence from these interviews was rendered anonymous again in the preparation of the concluding evidence of the data section.

In sorting and evaluating the collected data, all responses given under the respective categories “not applicable” and “neither agree nor disagree” were taken out of the statistical summaries, so that the resulting summarising percentages are based on the applicable active responses in the respective categories.
Timeframe

The evaluation as engagement was initialised on 1st August 2007 and shall end with a presentation of the results at the AER General Assembly on 8 November 2007. Thereafter the evaluator will be available for any queries pertaining to the contents of the evaluation until the agreed 

The following timeframe was maintained:
	August 2007: Analysis of documentation, devising evaluation strategy

	27-29 August 2007: Presentation of an evaluation concept during AER Youth Summer School

	September 2007: Distribution and collection of questionnaires from the target group

	October 2007: analysis of the questionnaire/ telephone interviews with key stakeholders/preparation of the final report

	8 November 2007: Presentation of the final report


This evaluation report consists of three parts:

1. A written report  on the results of the evaluation

2. Recommendations and conclusions

3. Unfiltered, yet sorted and statistically weighted evidence of the collected material (questionnaire/telephone interviews)

Results

Objectives of The MYI (A)

There is strong agreement among the key actors of the MYI that its implementation has been successful and that the goals set in the objectives have been achieved.  As a result of the MYI, the structural prerequisites for further developing the linking of youth issues to all Committees of the AER were set by:

a) creating a Youth Team (YT),
b) revitalizing the Sub-Committee Youth, 
c) creating the position of a Youth Officer in the AER secretariat and
d) introducing and implementing the MYI to all AER committees.

The current moment definitely marks the end of a pilot phase, where the main concerns focussed on the sustainability of the initiative, the optimization of the management and performance of the established structures, as well as visible and measurable output realized by the implemented structures. 

The objectives set for the MYI were:

· to obtain a political commitment and increase the number of member regions that are actively involved in the field of youth affairs in the AER

· to develop new working methods in order to ensure that youth perspectives are taken into account in all committees of the AER

· to revitalise the work of the Sub- committee Youth and review its current role with the AER.

According to Section I A of the questionnaire (Objectives), the level of satisfaction,  that the objectives of the MYI were clearly formulated (71%), that the goals and objectives of the MYI were clearly communicated (76%) and with the organisational structure in order to implement the objectives (70%) , reaches an impressive average of 72%.  The question whether “the MYI has achieved its stated goals and objectives” was answered positively by 81% of the respondents. 

Looking at the three focal groups it has to be stated that the level of agreement concerning the objectives of the MYI is higher among regional representatives (71%) and young members of the Youth Team (YT) (89%) than among the respondents from the AER Secretariat (50%).

Achievements

According to Section III of the evaluation questionnaire (question: In your opinion, what are the biggest successes and achievements of the MYI?) and the comments from the telephone interviews, the main achievements of the MYI are: 
In terms of content:
· the awareness-raising of youth issues within the AER and all its committees

· contribution to the region’s understanding of the importance of international cooperation  

· the commitment of young people to develop peace and democracy in Europe

· the improvement of cooperation between youth and adults and the readiness to learn from each other

· young people have the opportunity to participate in policy making and to gain experience in operating on regional and international level

· young people have a platform to bring on their innovative ideas.

In terms of structure: 

· the setting up of a structure for the implementation of the MYI (Youth Team, Youth Officer, Sub-committee Youth, Travel Fund)

· the tools “ Youth Summer School, “AER Youth Ambassadors” and  “ most friendly youth regions” are seen as very positive in order to support the MYI

Selected comments (questionnaire/telephone interviews): 

	      Content:
· The MYI gives the AER internally a youth dimension in all what we are doing. The initial idea was how to connect young people in a European network and engage them in European and interregional projects.

· The idea behind MYI is that well established political leaders listen to young people. We need to develop succession of leaders, means, to develop young leaders. We need to make sure that the regions recognise the work of young people. There is need of young people, who want to take political leadership. They do not need to be necessarily engaged in political organisations. 

· Objectives too complicated and unachievable because they were largely determined by adults. 

· The objectives of MYI are not clearly defining the role of the MYI in the AER and in the members regions. 

Structure:
· The essence of the MYI is to build bridges between generations, between regions, between different political opinions, between the YT and the AER committees (i.e. young people without a right to vote in the AER system and in the regions, and people with these rights). SCY (Sub-committee YOUTH) is described as part 3 in the MYI model, but is to be regarded as a practical thing because of lack of resources to follow up the MYI in the Secretariat General (SG).  SCY should not be regarded as a logical part of the model in the future. 

· The main problem is the organisational structure that should support the YT – was not in line with the resources and the possibilities of the Young YT members 

· The YT was set up in a rather complicated way. We do not really need a total rigid structure.


Need for improvement/controversial issues:

The controversial issues concerning the success of the implementation of the MYI focus mainly on questions of sustainability and the improvement in quality of achieved results. It has to be mentioned that the telephone interviews resulted in more critical views than did the results of the questionnaire.

The relatively low agreement rate of 28% that the MYI should be continued in its present form reflects the wish for adjustments to the initiative.
According to Section III of the evaluation questionnaire and comments from the telephone interviews, the biggest need for improvement (Question 2: In which areas do you see the biggest problems of the MYI? What has to be done in order to improve the initiative?) of the MYI was found in the:

a) cooperation between the regions

b) equal  participation of member regions, especially regions from southern Europe

c) support of the YT in their home regions

d) training and team building for the YT

e) additional funding for the Initiative and especially the YT activities

f) profile of the YT members 

g) design of the work plan of the YT

h) design  and content of the youth summer school

i) selection  and election process of the YT

j) status and role of YT within the AER
Delivery/performance (B)

Section 1 B of the evaluation questionnaire focussed on the “delivery/performance” of the MYI initiative.  The focus was mainly set on the Youth Team (YT) and its role in the implementation of the MYI, as well as the interaction of the YT with other key actors. Again, the level of satisfaction was significantly higher among the young YT members (88%), the regional representatives (80%) than it was among the AER secretariat respondents (47%)

On average a total of 74 % of those questioned expressed that the “delivery/performance” was satisfactory. 

Youth Team
In detail the following aspects concerning the YT were under evaluation: 

a) the role  of the YT  

b) the position of the YT within the structure of the AER and the interaction of the YT with other key actors of the MYI

b) the composition of the YT, including the recruiting/election process

c) monitoring of YT activities and reporting scheme

d) skills and training needs of the YT

a – The role of the YT 

Role of the YT:

The creation of a YT within the AER can be considered as being one of the main outputs of the MYI. The evaluation has shown that the YT performs a variety of roles in supporting the MYI.  According to statements and commentary taken from the questionnaire and the telephone interviews, the primary roles of the YT are:
a) to represent the youth perspective in general within the AER 

b) to participate in all AER committees and form a part of decision making 

c) to lobby for youth issues on a regional and interregional level

d) to implement youth actions  and youth projects on a regional and interregional level

Among those questioned it was not clear whether any of the abovementioned roles should be considered as priority over the next.

However, a majority of 78% (6% excellent, 33% very good, 39% satisfactory) of respondents evaluated the organisation of the YT as positive.
Selected comments  (questionnaire/telephone interviews) on the role of the YT:
· The Youth Team needs to also clarify its vision: is it primarily meant to help the AER to include young people’s opinions to its work or is it maybe meant to bound young councils across regions together. I have personally several times been asked what is the added value that the Youth Team brings, since there are several European and national youth councils/teams already existing. 
· As I see it, the AER Youth Team brings the regional aspect into youth work – something that no one else does. This is something the YT needs to emphasize towards outside actors.

· The role of the YT is to teach young people to have a strong position in the AER. A voice of young people for Europe. 

· The YT represents all young people of the regions. The team has to participate actively in the AER activities. The YT has to be more active and more visible.

· The best results for me were to get to know youth from other countries and to learn to cooperate with them. 

· Having projects is the first aim, not being a young politician. We are connected with people all over Europe. Doing interregional projects. Getting involved.

                b - YT within the AER structure
Apart from the YT, the main key partners who played a significant role in implementing the MYI were:
- the AER secretariat

- the AER member regions

- the AER Committees, especially the Sub-Committee Youth

- the Youth Ambassadors
Cooperation and support:

The YT was integrated in the structures of the AER. 
The YT received the necessary support from other key actors and cooperated actively with them. 
87% of those questioned evaluated the cooperation between the key partners of the initiative positively (7% excellent, 33% very good, 47% satisfactory), while only 13% were dissatisfied.
The support of the newly established YT by the AER secretariat was evaluated as very positive (88%, of which 29% excellent, 24% very good and 35% satisfactory).

82% of those questioned stated that the support of the regions offered to the YT was satisfactory (25% excellent, 19 % very good 38% satisfactory). 
93% of the applicable responses agreed that “the YT closely cooperates with the AER secretariat.”
The commitment of adult members of the YT was seen as positive with 81% approving and that of the young YT members with 88%. However, all applicable answers (100%) point out that “there should be more contact between committee members and youth members.”
Selected comments (questionnaire/telephone interviews)
	· The adults should help more with their knowledge. Don’t know how to start. Help from the regions.  I think my region is very supportive, they told me whom to talk with. 
· There are almost 10 adult members in the YT, but we do only see 3 or 4 of them on regular basis. Adult members should stay for at least one year.
· We (the YT) did not get stuck only with the work in our regions, we also influenced the AER. Now they listen much more to young people and politicians are more aware of youth issues. 

· If the topics did not have anything to do we (the young members) did not go to the committees. Only when the topics had something to do with youth.

· The dialogue between the Committee members and the YT was good at the meetings, but afterwards nothing happened. Both are responsible for that. There is no knowledge on how to use each other.

· It is not the primary interest of the AER to serve the youth, only one interest. Committees can take up youth matters or not.


Position of the YT within the AER structure:
According to the responses in the questionnaire, as well as feedback collected   during the telephone interviews, the structural positioning of the YT within the AER is unclear. The main question arises on where the YT is placed in relation to the Sub-Committee Youth. While the Sub-Committee Youth forms a clear part of the Committee structure of the AER, the Youth Team lacks this clarity of placement. 

It has also been stated that there are presently no terms of references/statutes for the youth team, which would clearly define the role and structural placement of the YT within the AER.

Selected comments (questionnaire/telephone interviews)

	· Youth team and   sub committee youth should be the same

· YT has not really organisational place within the AER structure 

· Have youth team meeting and sub committee youth meetings at the same time


               c - The composition of the YT, including recruiting/election process

Composition 

During the implementation phase, the YT consisted of nominated adult members and elected youth members. There is an ongoing discussion whether this mix of adult/ youth should be maintained.

The YT elections took place during the Youth Summer Schools. The youth members would like to see 2 youngsters elected for each geographical part of Europe (“North”, “South”, “East” and “West”). Reality has shown, that this geographical distribution could not be reached, because of the lack of candidates from the South.
Allocation of tasks: Among the young members of the YT a special position was invented, namely the position of Youth President.  The young YT members were allocated to all Committees of the AER in teams of two each.

There are 2 ruling opinions concerning the geographical distribution:

Opinion 1:
The regional distribution should not be kept, since it is too difficult to find enough suitable candidates.
Opinion 2:
It is important for the AER to keep the regional distribution. Ways must be found on how to find enough suitable candidates for the YT from all parts of Europe (especially the South).
Allocation and distribution of tasks within the YT

64% of those questioned evaluated the allocation and distribution of tasks within the YT as positive. Clearly, the Youth president plays a special role within the YT. 

Those interviewed identified the following tasks of the Youth President:

· has to be constantly in touch with all the committees.

· should facilitate the communication. 

· has ideas, brings them to the secretariat and implements them

· face of the YT, publicity, PR

· to chair the meetings

· to represent the  YT 

· to  attend the office meetings

· to organize the YT

· to be a representative of the young people of Europe

Tasks of other YT members were not specified.
Selection Process 

According to the data collected, 73% of those questioned find the selection process of the candidates for the YT appropriate in its current form.

The questions concerning the selection of YT candidates are:

1 Who can candidate for the YT?

There are two main opinions about who should be eligible as a candidate for the YT: 

Opinion 1: (majority):

It should be a prerequisite that candidates for the YT are members of a regional youth council, youth parliament or regional parliament.

Opinion 2:   

The YT members do not necessarily have to be a member of a regional youth council, youth parliament or a regional parliament.

The question about the profile of a YT member very much interlinks with the question which role the YT should play within the AER.  Since the YT elections at the moment take place during the AER Youth Summer School, the question of the YT profile is also interlinked with the question of the profile of YSS participants.

Selected comments (questionnaire/telephone interviews):
Who can run for YT elections?

· As long as the YT members get an official role they should have a background: youth council. Recruitment from regional parliaments. 

· Each region should have elections, who should attend the YSS and who should join the YT. Normally they just pick people.

· Electing Mechanism must be made clear: if you send young people to the SS, there must be a clear commitment from the sending regions to support them. 

· If the summer school is to continue to be the recruitment source for the youth team and youth ambassadors the rules and commitments need to be clear to participating regions.   I can understand that it is important for young people to meet and understand each other, but there is a danger of a democratic deficit if only regions that are able to take part in the summer school can nominate young people to be on the Youth Team.    Perhaps there should be a pre-nomination process with regions agreeing to send their nominees to the summer school so that they can take part in the election process.

· The election of the YT depends on the regions being involved, their aims and (financial) possibilities.
· Selection of the YT candidates is not a selection, but a search for those willing. The selection rules were complicated (geographical and gender balance)

· The election process is fine, but the regional distribution does not work.

· There are too few candidates. Every region should be obliged to have one candidate.

· To improve the election of the YT: there should be more candidates and the criteria of elections should be more clearly 

· Better publicity of the youth team elections and the potential to stand as a candidate. 

· Set up a network of youth parliaments, nominate one person, youth officers would prepare regional youth councils . 

· I think it needed more promotion, to avoid the lack of participants at the elections. I think that the persons participating this year are good representatives of their regional youth county council and also involved in other organisations for youth. This helps, because the participants already know how to make a project and have good ideas, which can be easily put in practice. Their knowledge in the cost effectiveness topic for the youth projects is not something new for the AER YSS, and it’s very helpful to the projects they want to realise. 

· The Youth Team structure involving three parties (young persons, 2 representatives of each Committee and representatives of the Youth Sub-Committee) is very cumbersome and proved not to be working as initially planned

Election Process

According to the figures from the evaluation questionnaire 73% of those questioned find the selection and election processes of the candidates for the YT appropriate.

Apart from the composition of the YT, three main questions concerning the YT election arose:

· Where should the elections take place?

· Who should have the passive right to be voted for?

· Whom does the YT represent?

Place of election

Currently, the elections take place at the AER Youth Summer School. This practical solution resulted out of time, budgetary and practical reasons. YSS participants were also given the active and passive right to vote.

Once again, there are two diverging opinions on this: (see also chapter on Youth Summer School)

Opinion 1: 

The YT elections do not really fit into the YSS programme and should take place somewhere else. 

Opinion 2:
YT elections should be held during YS School. In addition, YT candidates should be given more time to present themselves and their programmes.

Generally, the elections could take place:

· At the Youth Summer School

· At the general assembly/youth general assembly

· At the sub-committee youth meeting

· At a newly designed event
If the YT elections would not take place during the YSS, but on another occasion, it would launch the question of who should be allowed to vote. Of course, the question of who is to be voted for also brings up the question of whom the YT represents (the “youth of the North”, the youth of the home region”, “youth in general” etc.)

Selected comments (questionnaire/telephone interviews):
	  Elections: 
· The new YT has already brought up the question of the election routines (geographical groups, gender equality etc.). 
· Besides the election routines, there should be MORE INFO AVAILABLE FOR THE REGIONS! Better and bigger promotion towards the regions is definitely needed: even at YSS in Devon there were some young people who hadn’t even heard of the Youth Team, let alone known that they could stand for the elections. 

· There should be more time to present the Youth Team and this not on the election day because then potential candidates start to make phone calls to their home regions on the last minute to ask for support . A presentation (or a workshop) on the YT activities should be right in the beginning of the week so everyone would know who these young people are. We need statutes or a “constitution” of the YT: regional distribution, background of the YT –members, etc 

   Where should the elections take place?

· From our point of view the most important task of YSS is the electing of a functional YT (it will work also after YSS) 
· The main problem is that the recruitment of the YT takes place at the summer school. The elections should better take place during the Sub-committee Youth meetings or during the General Assembly. 
· Those who are joining the YT should have already some experience. 
· A new recruitment form for the YT should be found that makes it independent of participation in the YSS.
·  An AER-wide tender would be more focussed and would allow also Southern Europeans to get involved.
· It is fine that elections are at SS, but we would need more time for presentations.
· If the elections take place at the General Assembly/General Youth assembly: Who votes? 


Publicity / Promotion of YT:

70% of respondents found the presentation of the MYI (publicity, website) good.

Nevertheless, through additional comments it transpired that there is a definite need to promote the YT, its goals and activities on a broader scale. This includes promotion within the AER, as well as to the outside world. 
Selected comments (questionnaire/telephone interviews):
· MORE PUBLICITY is definitely needed! Especially towards the regions and the youth councils/organizations. 
· There is a clear need for information and communication strategy where all marketing and publicity plans towards the AER, regions, youth and other organizations would be stated. E.g. newsletter, the website and face-to-face meetings with young people and regional authorities are good tools to promote the YT.
· Visibility: publications for new regions – newsletter before signing up for the summer school, forward them  to youth councils

e - Skills and training needs of the YT

72% of the respondents agreed that “the level of relevant skills of the members of the YT in order to fulfil their role is satisfactory. Nevertheless, the question whether the “Youth team members are sufficiently trained to perform their respective tasks” finds agreement of only 57%. 43% see a definite training need for the YT. So far, there is no training strategy for the YT. Training has been offered mainly to the YT during the AER Youth Summer School together with other Youth Summer School participants.  

In the comments it was also expressed that training measures, if appropriate, should be offered for adults and youth, also outside the YSS. Topics for this joint training could be:

i. How to integrate youth perspective in all policy fields

ii. Democracy development

The following training measures needed were mentioned:

Special training was mentioned for the youth president: 

iii. Management essentials

iv. Leadership

Possible training topics for the YT as a whole:
1) Structure of AER

2) Presentation skills

3) International project management and project writing

4) Effective communication

5) Time management
6) Youth policy training (European legislation, European programmes, White Book on Youth 
Selected comments (questionnaire/telephone interviews): 
	· The need of training regarding the visions and goals of the MYI should be focusing on developing peace and democracy, and close cooperation with the adult members to get goals through the existing structures of the AER.  It was not intended in the project to teach the YT young members alone, and not only in one topic: Making projects to have EU funding



Youth Summer School (YSS)

The AER Youth Summer School (henceforth: YSS) is the biggest annual event for the youth section of the AER. The first YSS was already realized in 2002, it was therefore a forerunner of the MYI. Since then, the YSS runs parallel with the main, or Adult, Summer school. 

The YSS also is an important event for the YT, since the annual election of the YT is held during the YSS. In addition to that it is a place for meeting and exchange between the “old and young” within the AER. 

The evaluation focussed on the YSS in Part III (Question 6).  

The YSS is a very successful and broadly accepted tool to promote youth issues within the AER.

As main goals of the YSS are seen:

· to introduce new topics to young people 

· to give lectures,  training and workshops to young people resulting in projects planned and carried out by young people with support from their home regions 

· to give a platform for networking between young people and their home regions

· to annually elect a new YT 

· to  promote the idea of the Youth Ambassadors scheme

· to give the host region the possibility to present themselves

As much as the YSS is appreciated within the AER, as wide is the discussion on how to further develop it in order to optimize the benefits from it.

Following points are under discussion:

· Organisational Matters
The programme of the YSS is planned by an organizing committee, consisting of a chairperson from the AER secretariat, the host region and regional representatives from regions, who are co-financing the YSS, as well as representatives from the sub-committee youth.

The following main opinions on how to optimise the organisation of the YSS exist:

Opinion 1: 
The topics chosen for the YSS must be more relevant for young people.
Opinion 2:   
The programme must be more coherent.
Opinion 3:   Speakers, facilitators and trainers chosen by the organizing committee must be more dynamic.
Opinion 4:  Young people should be more actively involved in the programme, by giving presentations (e.g. on implemented projects), lectures or leading workshops.

Selected comments (questionnaire/telephone interviews): 
· The YSS is good for networking young people and introducing them to new topics

· If we want a YSS with highly engaged young people who all know the same, we need to take   the “elite”, but we do not want that. We want variety.

· Only members of regional youth councils should be invited to the YSS.

· So far, there is still too much of a holiday character, it should be rather labelled “Summer University”.

· The YSS is very successful to introduce new topics. And it is also very good to have youth influence    in the AER.

· Who funds it – owns it?

· YSS is the best way to improve the youth activities and to create the contacts between the young representatives.

· The YSS is really successful. The regions select the young people according to their own wishes or possibilities. Knowing that the participants are different with different backgrounds and interests it is difficult to expect everyone to develop a project afterwards. Variety should persist. It’s a good mix.

· Up to now, regions send young people to the YSS for different purposes and with different backgrounds. This is not really positive regarding the youth’s commitment and a long-term youth perspective in the AER.

· We need to get much more dynamic facilitators.

· Having young people at one residential location is beneficial for focussing on the purpose of the summer school.

· It would be great to have a little bit more free time.

· Concerning the organisation, actually the host region and the secretariat is doing all the work

· Relation of  YSS and Adult Summer School

Different opinions exist about how the relation between the two Summer Schools (youth and adult) should be. The most accepted opinion is that the summer schools should cooperate closer (common workshops, more interaction), but still keep their own identity. 

Opinion 1:    The two summer schools should keep their own identity, but should give more space for common workshops and interaction.

Opinion 2: 
The two summer schools should merge completely.

Opinion 3: 
The two summer schools should be separated completely.
Comments from the questionnaire and telephone interviews:

More cooperation:

· Create more space for adults and youth to meet and discuss common problems together 

· It is already being recommended that the adult and youth summer school merge but allow the Youth Team appropriate opportunities to develop its work.   This will need to be planned carefully to ensure the energy of the youth summer school is not dissipated.

· More joint workshops with adults and young people. 

· More synergies should be created between the Summer School and the Youth Summer School. 

·   Young/old together.  People want to be separated. Sessions extra for young people. Youth Summer School “rescued” the adults summer school.

Merge completely:

· The YSS participants should no longer be divided at all from the main Summer School. 

·  Having summer school together with adults.  More work shops on the project we want to do.

· to integrate the YSS with the Summer School activities

Separate completely:

· Separate the two Summer Schools completely: At the moment people want different things and no one gets what he wants.
· Selection, profile and preparation of YSS participants

Selection:

Participants of the YSS are nominated and supported by their home regions. Participants have to write a short motivation letter, but in principle, there are no binding prerequisites for participation. 81 % of those interviewed evaluate the “selection process of YSS participants by the regions” positively. 

Profile of YSS participants:

Nevertheless, there are two main opinions concerning the profile of YSS participants.

Opinion 1:

The majority opinion is that the participants should be a:
· member of a regional Youth Council

· member of a regional Youth Parliament

· member of a regional parliament
Comment:  YT members should be recruited from these three groups as well.

Opinion 2: 

There should be a variety of participants, including youngsters from groups not mentioned above, since the YSS can also be a starting point for a young person to get involved and active into regional youth activities and politics.

Preparation:

Principally, participants should:
-    be briefed on what the AER is and which goals it follows.

· be briefed about MYI, the YT and the mechanisms of the YT-elections

· be interested in and informed about the topics of the YSS

· be interest to do a follow-up project after the YSS and engage themselves (politically) in their home regions and/or in interregional cooperation 

At the moment the level of briefing and information of YSS participants differs. In order to secure that YSS participants have the same level of information, 

· the regions should brief YSS participants on AER, MYI, YT and YT-elections

· the AER secretariat should  make sure that info material, brochures, etc. concerning AER, MYI, YT ad YT-elections is available

· the organizing committee should form on time about content and goals of the YSS
· YT election during the YSS
The general opinions concerning the place of the YT elections were described above. 

YSS and Youth Ambassadors:

The Youth Ambassador scheme was introduced in 2006. All participants of the YSS should become Youth Ambassadors in order to “get other young people from their regions interested in European issues”. Moreover, Youth ambassadors should implement at least one activity or project related to European issues in their home regions.

57% of those questioned agreed “that the participation at the YSS automatically qualifies one to become a Youth Ambassador” and only 50% of those questioned found the multiplier effect achieved through the Youth Ambassador scheme as satisfactory. It has to be stated that the overall multiplying effect reached through the MYI was evaluated only as 38% satisfactory, which would mean that the Youth Ambassadors are more effective as multipliers than other measures currently set.

The Youth Ambassador Scheme was created in order to:

- have a multiplier effect on MYI and European issues among young people

- force concrete output and follow up by implementing activities ad projects
Youth projects as an output of the YSS

The evaluation has shown that only a smaller part of the projects designed and planed during YSS were really implemented later on. 

According to the comments of the questioned the reasons for that were:

· Not all YSS participants were not aware of he fact, that they should become Youth Ambassadors and implement as an output of YSS projects

· Lack off support from home regions

· Lack of tome and training in order to support the Youth Ambassadors to realize projects

· Confusion about the different roles of the YT and the Youth Ambassadors (58% of those questioned are satisfied with the cooperation between YT and Youth Ambassadors)

Comment Comments from the questionnaire and telephone interviews:

	YSS and Youth Ambassadors:

· In some regions/countries will be only one YA and in this case (like in our region) she/he will stay quite alone with “the activity plans, topics etc.” given by YSS.  In some countries, I’ve heard, ambassadors have worked very successfully.  Anyway we will concentrate in YSS participation and YT.  Also Youth Ambassador  will get support if needed (like last May Healthy Life Event we had), but this won´t  be our priority just now.

· Better publicity of the projects conducted by Youth Ambassadors.
· The YSS was originally not meant to be a Youth Ambassador Arena. Who decided that? 
Youth projects as an output of the YSS:

· Regional and local projects are mainly developed in the home regions/communes,  the commitment to the projects planned outside usually is not strong
· Could be better for AER to develop European projects instead of  regional ones; local and regional youth organs could decide whether to participate or not  in these European projects

· YSS was successful in developing projects between the regions.
· To develop projects needs much more tme. The actions must be much more youth friendly and a strategy how to implement them.
· Most of the projects planned at YSS were not realized. They just have to be planned more in advance. 
· Projects should be done as a team. Objectives of the projects should be to promote youth in the regions. 

· Projects: I do not know what went wrong. Needed more communication with regional leaders. Secretariat should have supported by contacting the region. More meetings.




Implementation/ output (C)

Generally speaking, 60% of those questioned were satisfied with the implementation and output of the MYI. Concerning the focal groups level of satisfaction we have to state that the level of satisfaction (47%) is significantly lower in the AER secretariat, as in the two other focal groups (young members YT: 66%, regional representatives: 65%) .
82% were satisfied with the dissemination of results of the YT activities, while only 58% said that the realisation of plans and proposals made were satisfactory. 

Regional Coverage

The lowest level of satisfaction in this chapter is with the regional coverage, where only 47% of those questioned see it as positive. A strong need is expressed to find measures to include more regions into the MYI. The lack of regional coverage is also visible in the fact that:

· there were not enough candidates found from the “South” for the YT

· the  coverage of regions in the YSS is much lower than the coverage of regions in the Adult Summer School

· the support offered from the regions for YT and Youth Ambassadors differs very much from region to region

· the knowledge of, and publicity for the MYI differs very much from region to region

Benefits for the regions and impact on target group

69% evaluated the benefits of the initiative to the regions positively. 52% said that the initiative had a satisfying impact on local youth. Whilst 60% expressed that the initiative strengthened the interregional networking, they are only up to 36% percent satisfied with the exchange of know-how in terms of youth affairs.

According to the comments of Section 3/ Question 3:  What were the benefits to the AER and its member regions, the following were mentioned:

· raising of awareness of youth issues in the regions

· new initiatives and more dynamic in the regions

· through the activities of young people the regions became none involved in the AER in general

· stimulation of development of structures to consult and work with young people

· stimulation of active participation of young people in regional affairs (regional policy, decision  making, interregional and international networking)

According to comments of Section3/Question 4: “What measures need to be performed to optimise the benefits for the AER and its member regions?”, the following improvements were identified:

· structural improvement

· management/operational improvement

· measures in order to raise more awareness on the MYI
Management of the MYI

In general, 65% of those questioned were satisfied with the management of the MYI. It has to be stated the level of satisfaction among the young members of the YT was with 84% significantly higher as that of the two other focal groups (AER Secretariat: 44% and Regional representatives 54%) 

The level of satisfaction of management co-operation between the key actors of the MYI is very high and lies between 70 – 87%. Only the cooperation between YT and Youth Ambassadors (58%) is much lower.

The implementation of the work plan scored a high level of satisfaction (80%), whilst the lowest levels of satisfaction in this sector are expressed for the exchange of know-how between the regions (36%) and the size of the budget (40%)
According to Section III/question 5 “What aspects of management of the initiative should be improved ad how?, as well as the additional comments made during the telephone interviews, the following needs for improvement were detected:

· framework: a clearer structure and distribution of tasks in order to manage the initiative more easily
· a secured budget for the support from the AER secretariat (youth officer), the activities of the YT

· a better system of internal communication and reporting

· improvement of cooperation between the key actors

· a more manageable work plan

· the increase of the number of involved and participating regions

        a - Management cooperation between key actors
The management cooperation between the key actors of the MYI was evaluated positively by all focal groups of the evaluation:

	Cooperation between AER secretariat and YT
	81% positive

	Cooperation between YT/ regional representatives and YT/ youth representatives
	87% positive


	Cooperation between YT and regional authorities
	70% positive

	Cooperation between YT and Youth Ambassadors
	58% positive



The comments on management focussed mainly on the AER secretariat and the newly created position of a Youth officer within the secretariat:

Management in the AER Secretariat:

The results show that the AER Secretariat gave the necessary support to all other actors in order to implement the MYI.  Nevertheless, it was stated that the distribution of tasks, the place and the right for taking decisions was not clear.  Only recently the new position of a Youth Officer was created within the AER secretariat.  This shows the importance of the youth affairs within the AER. Financing for the Youth officer has so far been secured until the end of 2007, but there is a high level of consensus among those questioned that this position must be maintained in order to sustain the achievements of the MYI.

Selected Comments evaluation questionnaire/telephone interviews:
	· There should be only one person in charge for Youth in the secretariat, at the moment roles are not clear and there exist too many different opinions.

· Youth officer must be kept.  You will have no youth perspective in the AER, if you have no Youth officer in the Secretariat and no money for it. 

· Establishing a youth officer on permanent basis is crucial on sustainability. 
· Basic professional support (for the YT) is needed. So make sure that staff in the secretariat has enough time and enough resources.


Expected tasks of the Youth Officer named by those questioned: 
· help and give support to the YT

· organizing training for the YT

· cooperation, organisation, coordination

· improving and facilitating communication

· keeping the contact with the YT

· Communication. regular bulletins, newsletter, phone, e-mail

· engage the YT more in AER work

· administrative role

· report on results/achievements/implementation of the work plan

· organize the YT, organize the network,

· preparation for YSS

· EURODYSSEE Forum

· Give information about the AER system

· Get new regions interested in the youth work

· Coordinate the relationship of AER – EU and non-EU –countries

· Monitoring of what is happening in the youth field in Europe

Implementation of the work plan of the YT

80% of those questioned are satisfied with the implementation of the work plan and 84% are satisfied with the themes and topics covered by the MYI in general , but only 57% agree that the implementation was up to a satisfactory level based on the need of young people in the regions, as well as only 54% being satisfied with the assesment of the impact on the target group and only 57% with the timeliness of operation.
Selected Comments evaluation questionnaire/telephone interviews:
	· Work covered did not reach the levels the expectations of the work programmes

· With unrealistic objectives, the Youth Team was not able to fully realise projects on their work plan 

· Work plan: was developed with the political issues in the different committees, therefore it was a little bit vague

· I think the work plan for the future year is better structured on different fields: regional and interregional work within the AER.


a - Management structures (effectiveness and frequency of meetings, timeliness)
In order to carry out management tasks and to secure the timeliness of operation management has to offer management structures. 75% of those questioned are satisfied with the effectiveness of YT meetings, 60% with the frequency of these meetings. Of course, especially young members of the YT expressed the need to meet more frequently.

      b - Budget (size and cost effectiveness)/additional funding

Only 40% of those questioned are satisfied with the size of the budget, while 69% agreed that the budget available was used in a cost-effective way. It has to be said, that a Travel Fund, established for the YT has hardly been used.  The use and management of the budget was not clear and not related to the work plan of the YT.

In addition to that, 90% said that the YT does not raise additional funds for their activities. According to this data it seems that the relatively small budget was effectively used, but there was no effort to raise additional funds for the YT activities

9) Sustainability of the MYI
Overall, the responses for this section were divided. Out of all categories evaluated, this section produced the lowest rate of approval in absolute terms for respondents from both the AER-Secretariat and the Regional Representatives focal groups (35% and 45% respectively)

55% found that existing indicators to sustain the MYI as good, 45 % of the respondents showed concern. Among the indicators questioned it was found that the benefits of the initiative to the regions was regarded as the most positive (69%), whereas a significant group (62%) expressed concern about the multiplying effect of the initiative as a whole.

Please refer to the chapter “Recommendations” for suggested measures to sustain the MYI!

Selected Comments evaluation questionnaire/telephone interviews:
	Sustainability and Follow up:

· The main initiatives were very successful but carrying this through to home regions is dependent on enthusiastic individuals. 

· Sustainability: create a network of youth councils on regional basis

Multiplying effect: 

· Strengthening and multiplying effect will take time as young people find more meaning in the role. The benefits to the regions are already evident.
· The Youth Team should not be just an AER thing but we should think of ways to get all young people involved and do things that effect at the same time around Europe.

· Youth Ambassadors is a good tool for spreading the word of region-level-youth work and to get young people involved in as many regions as possible. That requires that everyone knows what they are doing, that is HOW they can be involved and what it takes for them.
· The MYI has not been able to strengthen the interregional work on youth policies between the regions. Maybe it is not its aim, its aim should be to mainstream the youth perspective inside the AER so that the AER could have a mainstream approach to the youth policies.
 Work plan:
· The issues written down in the WP are sure based on the needs of young people but the implementation has not been effective enough. I would see the lack of time at the meeting (too few meetings) as the biggest problem. We have not had the time/possibility to think things through properly so everybody have been doing just something that has to do with a certain issue. That way some regions have achieved a lot, some not that much. But we should equally do things as a team.



Recommendations

1) Modification of the objectives 

The objectives of the MYI should be modified according to the needs of the follow up phase. The objectives should be set in cooperation with the Youth Team.

The objectives should:

· Focus on sustainability of that which has been achieved  (content/structure)

· Concentrate on concrete output (projects/activities)

· Further disseminate the MYI within the AER, regional cooperation/networking 

· Focus on the visibility of the initiative

 2) Own objectives and terms of references for the Youth Team:
Clear terms of references should be set up for the YT, consisting of: 

A  The role of the YT within the structure of the AER

i. Defining the goals and objectives of the YT 

ii. Positioning the YT within the structure of the AER, YT within the AER/YT and the AER committees, especially Sub Committee Youth/YT

B  The composition of the YT

i. Regional representation

ii. The size of the YT

iii. The ratio of adult members to youth members

          C  The regulations concerning the YT elections

i. Place and frequency of election

ii. Who is eligible for election

iii. Who has the right to vote

D  The rights, duties and distribution of tasks of the elected YT members (The youth president and other members)

E  Type and frequency of meetings

F  Reporting scheme

i. Frequency of reporting

ii. Type of reporting

iii. To whom is reported

3)  Work Plan of the Youth Team

The annual work plan should be drawn up according to the role of the YT as defined in the terms of references.    

i) The work plan should correspond to set annual priorities and reflect the needs of young people in the AER regions. 

ii) The work plan should be realistic and be achievable in scope and should take into consideration the resources made available to the YT in terms of time, budget and voluntary input of the youth.

iii) The work plan should contain a training and activity calendar for the YT members.

iv) According to the training and activity calendar a budget should be attached to the work plan including possibilities of allocating additional funding.

v) The work plan should make provisions for evaluation and monitoring measures.

4) Management

  In order to optimize the management the following recommendations should be considered:

i. identify and distribute the tasks  among all key actors

ii. distribute clear tasks within the YT and identify other duties and roles apart from the position of a Youth president 

iii. secure management by nominating people in the regions who support the initiative and especially the activities of the YT and the Youth Ambassadors

iv. secure the position of a Youth officer within the AER secretariat

v. secure and increase the budget for the initiative by looking for additional funding and make sure that all parties involved feel responsible for that

vi. work on more effective internal communication  (youth officer, but could be in addition to that also a task of a YT member)

vii. set up a structure for  regular reporting, monitoring and evaluation

viii. work on more visibility and publicity for the initiative 

ix. produce (printed) information material on AER, MYI, Youth Team for a young audience

x. offer more training possibilities for all actors involved

5) Networking and Contacts to other youth initiatives 

There is a definite need to interlink the MYI within the AER structures, but also with structures outside the AER.

Recommendations:

i. platforms should be created and regional and interregional networks including the YT, Youth Ambassadors, regional representatives  and other actors in the youth field  on regional and interregional level.

ii. the YT should be recruited from regional Youth Councils, Youth parliaments, young members of regional parliaments as well as from relevant NGOs and should interlink with these bodies.

iii. research should be conducted and an offer for  cooperation  to other (regional, interregional, international, European wide) actors in the Youth field, especially to the European Youth Forum. 

 6) Youth Summer School (YSS)

i. The YSS carries to many different goals, there are to many different things happening there.  There should be a revision on what wants to be achieved with the YSS, in order to put up a more coherent programme. As the name says, the focus should be set on learning opportunities. (YT elections  do not have to be necessarily a part of YSS)

ii. The YT should be more involved in the organizing committee of the YSS, in order to secure that topics chosen and lectures, work shops offered are relevant for young people.

iii. Young people should have a more active role in the YSS by offering themselves work shops, lectures to their peers.

iv. Since the Summer Schools (Youth and adult) are one of the few places, where generations of the AER can meet on a broad basis, the parallel system of the two Summer Schools should be kept. There should be created more spaces (formal and informal), where the two can learn together and from each other. In addition to that there should be looked out for more meeting platforms of the generations (trainings, conferences, activities) outside the YSS.

v. The YSS can be a place to activate and mobilize young people in order to engage themselves in regional and interregional participation. It can be a place of capacity building for the AER. Therefore the profile of participants should be kept broad. There should be created additional platforms for capacity building and activation of youth outside YSS.

vi. The regions and the AER secretariat should secure that YSS participants receive beforehand all necessary information (What is AER? What is MYI? What is the YT? What are Youth Ambassadors? What expectations exist on the follow up after YSS?)

    7) Youth Ambassadors

YSS is a good place to recruit Youth Ambassadors and make young people interested in AER activities in general. The expectation is high that the input and training received during YSS results in regional and interregional youth activities. Youth Ambassadors can be multipliers of the MYI and can take over an important role by implementing regional or interregional youth activities.  

In order to sustain the Youth Ambassadors Scheme the following measures are recommended:

i. create meeting platforms on regional and interregional basis for Youth Ambassadors, as a start it could be a sort of YSS – Alumni system or regional and interregional networks

ii. set measures to secure the support from the regions for the Youth Ambassadors

iii. clarify the relationship between YT /Youth Ambassadors

       8) Involvement of more regions in the MYI

Concerning the MYI, it is obvious that the active involvement is displayed by quite a small group of AER member regions and there is a definite need expressed here to involve more regions.

The following measures are recommended:

i. A general strategy should be devised to actively involve more member regions in the youth activities of the AER.

ii. Use YSS, YT and Youth Ambassadors (as well as “Most youth friendly region) as instruments to involve new regions into AER and to motivate member regions to become actively engaged in the MYI. A campaign for involving new regions for MYI could be, for example, part of the work plan of the YT.

iii. Concerning YSS participation, consider a twinning system (for example: partner regions) in order to make participation possible for youth who do not receive support from their home regions. Another measure which should be considered could be that participants of both Summer Schools register as a “team”,  which would also strengthen the cooperation between regional representatives and youth,

      9) Impact on regional youth

Following recommendations should be taken under consideration:

YT (as well as regional authorities and AER secretariat) should identify needs of regional youth in order to put forward these topics within the AER committees and the work plan of the YT.

In order to achieve this

i. regional authorities and YT should keep constant contact with regional youth, inform regional youth on AER activities and obtain information on needs of regional youth.

ii. Identify and study (regional, interregional and European Youth Researches ), which were already done

iii. Take into consideration to conduct within the AER an own Youth researched
Evaluation of the AER „Mainstreaming Youth Initiative“

Statistical Data and Collected Comments
The AER “Mainstreaming Youth Initiative” was established in 2005 as a two-year pilot project. The aim of the initiative is to ensure that youth issues are taken into account in all aspects of the work of the AER and its member regions. The main focus of the initiative has been the creation of a Youth Team, consisting of representatives of the AER Member Regions and of the AER Committees. On inception, it was decided that the initiative would be evaluated at the end of the 2-year pilot phase. A questionnaire formed part of this evaluation in order to assess the achievements and decide on whether and how to continue. Subsequently, telephone interviews with key actors were carried out.
Data Collection Method: 

1) Questionnaire 

2) Telephone Interviews 

Legend:

YT = Youth Team

MYI = Mainstreaming Youth Initiative

Section I

Breakdown of applicable responses in %:

A – Objectives 

	
	Excellent to

satisfactory
	Fair to unsatisfactory

	Formulation of objectives
	71
	29

	Communication of the goals and objectives
	76
	24

	The organisational structure
	70
	30

	Summary:
	72
	28
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4 %                    43%                25%              20%                8%
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       Breakdown according to focal group:
	
	Excellent to

satisfactory
	Fair to unsatisfactory

	Regional Representative
	71
	29

	AER Secretariat
	50
	50

	Youth Representatives
	89
	11


Additional comments/remarks (questionnaires and telephone interviews) concerning: 

	Formulation of Objectives:

· According to the project description from 2004 the goals have been reached so far.

· Peace and democracy in Europe was a vision 
· The contribution to the region’s understanding of the importance of international cooperation was not a part of the MYI objectives.

· Improving the quality of life for young people within the AER member region was a goal

· Objectives too complicated and unachievable because they were largely determined by adults. 
· The objectives of MYI are not clearly defining the role of the MYI 
· No training to enable Youth Team to set own objectives.

· Lack of clarity at the beginning of the initiative 
· Little or no attention had been paid to the formulation of objectives "beyond", i.e. for the Youth Team or individual group members. 

· When I joined the YT, I did not really know what MYI is. I knew that AER is doing youth projects.  After the first meeting I did research in the internet.  People should know more in advance.

· The MYI gives the AER internally a youth dimension in all what we are doing. The initial idea was how to connect young people in a European network and engage them in European and interregional projects.

· The idea behind MYI is that well established political leaders listen to young people. We need to develop succession of leaders, means, to develop young leaders. We need to make sure that the regions recognise the work of young people. There is need of young people, who want to take political leadership. They do not need to be necessarily engaged in political organisations.

· The idea of MYI was to involve young people into the political process, to give a voice to young people.

·  MYI:  Closer cooperation between young/older. Provide space for young people to express themselves. 

· General remark. MYI and YT are 2 different things YT is only an outcome. Youth team is a good result. 

· In my country it is required to talk to young when you make new policies.  We do have a crisis of leadership. AER should show the value of political process.

Organisational Structure: 

· MYI should focus on involving more young politicians.

· Should be connected to the apolitical issues of the four committees 
· The main problem is the organisational structure that should support the YT – was not in line with the resources and the possibilities of the Young YT members 
· The Youth Team structure involving three parties (young persons, 2 representatives of each Committee and representatives of the Youth Sub-Committee) is very cumbersome and proved not to be working as initially planned. 
· The YT was set up in a rather complicated way. We do not really need a total rigid structure.
·  The role between the Subcommittee Youth, Youth Team and the Committee members needs to be clarified. 

· The essence of the MYI is to build bridges between generations, between regions,     between different political opinions, between the YT and the AER committees (i.e. young people without a right to vote in the AER system and in the regions, and people with these rights). SCY is described as part 3 in the MYI model, but is to be regarded as a practical thing because of lack of resources to follow up the MYI in the Secretariat General (SG).  SCY should not be regarded as a logical part of the model in the future.
· I am confused about my role. I find the AER structure very complicated.
Other:

· Most Friendly Youth Region successful because of strong AER member support.

· See project description Sørmland County  presented for adoption to the AER Committee D in Ireland autumn 2004



B - Delivery/Performance

	
	Excellent to

satisfactory
	Fair to unsatisfactory

	Co-operation between key partners of the initiative
	87
	            13

	Presentation of the initiative (publicity, website)
	70
	30

	Exchange of ideas, know-how and experience between the regions
	46
	54

	Themes and topics covered
	84
	16

	Organisation of the YT
	78
	22

	Accessibility of YT members by local and regional youth/groups
	64
	36

	Monitoring of results of the MYI
	70
	30

	Allocation and distribution of tasks within the YT
	64
	36

	Level of relevant skills of the members of the YT
	72
	28

	Selection process of Youth Summer School participants by the regions
	81
	19

	Selection process of candidates for the YT
	73
	27

	The election process of YT-members
	73
	27

	Support for the YT by the AER Secretariat
	88
	12

	Support for the YT by the regions
	82
	18

	Commitment of YT members/Regional representatives
	81
	19

	Commitment of YT members/Youth
	88
	12

	Summary:
	74 
	26
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        Breakdown according to focal group:
	
	Excellent to

satisfactory
	Fair to unsatisfactory

	Regional Representative
	80
	20

	AER Secretariat
	47
	53

	Youth Representatives
	88
	12


Additional comments/remarks (questionnaires/telephone interviews) concerning: 
	Delivery/performance of the Youth Team (YT) in general:

· Do not know all the YT members. Some very committed, others not.
· There is a lack of promotion of the YT, it should become somehow more official. 

· We should not forget that YT members are students.  The YT commitment should be evaluated on this background. 

· Comparisons among regions are difficult. I think the work of the YT is quite good.

· Too much was expected of the young people without giving them real support or guidance about what they should be doing.

· The Youth Team members need a lot of motivation. Even though everyone is full of excitement in the beginning, there will also be times when everyone is busy and nothing seems to be happening. It is very important for the Youth Team members to find time to meet not only in formal occasions but also to just spend time together and get to know each other.

· I do not believe that the MYI concept was the best way to get young people involved in AER. It would have been far better to work with existing regional youth councils. 

· The Youth Team needs to also clarify its vision: is it primarily meant to help the AER to include young people’s opinions to its work or is it maybe meant to bound young councils across regions together. I have personally several times been asked what is the added value that the Youth Team brings, since several European and national youth councils/teams already exist. As I see it, the AER Youth Team brings the regional aspect into youth work – something that no one else does. This is something the YT needs to emphasize towards outside actors.

Election and composition of the YT: 

· ELECTION: The new YT has already brought up the question of the election routines (geographical groups, gender equality etc.). Besides the election routines, there should be MORE INFO AVAILABLE FOR THE REGIONS! Better and bigger promotion towards the regions is definitely needed: even at YSS in Devon there were some young people who hadn’t even heard of the Youth Team, let alone known that they could stand for the elections.

· Selection of the YT candidates is not a selection, but a search for those willing. The selection rules were complicated (geographical and gender balance)

· Not enough candidates in the elections.

· The composition of the YT as such seems to me too complex. Not all seats have been filled up.

Work Plan:
· Work covered did not reach the levels the expectations of the work programme

· With unrealistic objectives, the Youth Team was not able to fully realise projects on their work plan 

· Work plan: was developed with the political issues in the different committees, therefore it was a little bit vague

Training:
· Training would help orientate the YT at the outset and set a solid foundation for the rest of their term of office.

· For the President it could be useful to have some training on how to manage people, how to motivate them, which characterizes a good leader etc. 

· The need of training regarding the visions and goals of the MYI should be focusing on developing peace and democracy, and close cooperation with the adult members to get goals through the existing structures of the AER.  It was not intended in the project to teach the YT young members alone, and not only in one topic: Making projects to have EU funding

· The Youth president should receive training on management skills and leader ship.

· Train adults what it means to have a youth perspective in your work

· Training on: regional cooperation, presentation skills, project writing

· Training on: What is the AER? How does it work? What kind of projects does AER want to realize?

· Training on communication systems

· International project management

· Time management 

· Train the adults : developing democracy 

· Knowledge on European Legislation, European Programmes, White Book on Youth

Publicity/website:

· Very pleased with the presentation on the BTV web pages, but missed a committed and inspiring presentation of the project on the AER web pages. 

· MORE PUBLICITY is definitely needed! Especially towards the regions and the youth councils/organizations. There is a clear need for information and communication strategy where all marketing and publicity plans towards the AER, regions, youth and other organizations would be stated. E.g. newsletter, the website and face-to-face meetings with young people and regional authorities are good tools to promote the YT. 

· Visibility :    publications for new regions – newsletter before signing up for the summer school, forward them  to youth councils

Support from the regions:

· The support from regions was varied - where there was real commitment it has been very successful.

· The commitment of the regions involved in the MYI and the Youth Team is satisfactory, not the commitment of other regions.

· The best practices from the regions represented in the YT could be used even better although so far there have been good discussions.

Reporting/monitoring:
· Monitoring of the MYI process should have consisted of more reports. Until now, the Youth Team did not have any obligations to write reports to any of the AER actors (Secretariat, Bureau, Committees..) More reporting is needed in order to see the progress of the team and the implementation of the Work Programme. The reports can be annual, quarterly or any types of reports. The main thing is that the YT knows who is responsible for its actions. Also the regions would find reporting useful.

· Input/feedback from YT members was almost completely lacking.

Communication and information tools

· It would be great to have a brochure containing all info.

· Internet should be more used

· New Web site should be improved 

· Terms of references for YT brochure on what the YT is, showing the benefits of the YT

· Newsletter would be great from secretariat 

· Telephone conferencing/ Video conferences: Young have not come 5 days for meeting

Other Comments:

· Involvement in Committee meetings felt at times tokenistic - format is adult and not conducive to youth involvement.

· Never enough time allocated to the Youth Team meetings




C - Implementation/ Output

	
	Excellent to

satisfactory
	Fair to unsatisfactory

	Coverage of regions by the initiative
	47
	53

	Realisation of plans and proposals
	58
	42

	Dissemination of results of the YT initiatives
	82
	18

	Assessment of impact on target groups
	54
	46

	Contact to regional youth by YT
	62
	38

	Summary:
	60 
	40 
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Breakdown according to focal group:

	
	Excellent to

satisfactory
	Fair to unsatisfactory

	Regional Representative
	65
	35

	AER Secretariat
	47
	53

	Youth Representatives
	66
	34


 Additional comments/remarks (questionnaires/telephone interviews): 

	· Good if local youth councils could also be in contact with other youth councils behind the YTM`s  from other European  regions. 

· More young people would be interested in AER and European policymaking if they had the feeling to be part of European teamwork.  

· Through Eastern Norway County Network, we have focused issues within regional development, political participation and health issues.

· We are very pleased with the project “Target Health”, but would have wished for more action regarding the two other issues.
· Regional groupings  would be helpful.

· I am not really very aware of what was achieved by the Youth Team, and I don’t know whether that is because little was achieved, or whether it is due to the dissemination of results

· Not much feedback about YT’s work with regional youth.

· Not sure all regions knew who their reps were.

· As the focus, in the beginning, was very much on the MYI and providing the youth in the AER with a certain "visibility", no attention was paid to concrete projects.

· The promotion toward young people in the regions should be more effective. In the regions represented in the YT the youth councils know what the YT is – our youth members have been active in speaking with their own youth organizations. I find it important that also those youth councils/regions not represented in the YT could still be part of AER work. That is why the candidates (originally) represented not only their region or country but the whole geographical group. That is how it should work in order to have bigger and true impact on the young people in the regions and make the work of the AER truly region wide.

· Realisation of plans and proposals has so far been only satisfactory. Due to only few meetings a year, we did not have enough time to discuss everything properly. In order to work efficiently the YT members should clearly know what are they each supposed to do until the next meeting. It is important to look at the Work Programme and work on the issues written down there. It is not smart to cover all possible topics but to choose few priority areas and decide upon few real actions taken in those fields during the year



D – Management of MYI

	
	Excellent to

satisfactory
	Fair to unsatisfactory

	Co-operation between AER secretariat and YT Cooperation between AER secretariat and YT
	81
	19

	Co-operation between YT/ regional representatives and YT/ youth representatives
	87
	13

	Co-operation between YT and regional authorities
	70
	30

	Co-operation between YT and Youth Ambassadors
	58
	42

	Exchange of know-how between the regions in terms of youth affairs
	36
	74

	Timeliness of operation
	57
	43

	The size of the budget
	40
	60

	Cost-effectiveness of the initiative 
	69
	31

	The reporting process between YT and AER secretariat
	74
	26

	Frequency of YT meetings
	60
	40

	Effectiveness of YT meetings
	75
	25

	The implementation of the work plan
	80
	20

	Summary:
	65 
	35 
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Breakdown according to focal group:

	
	Excellent to

satisfactory
	Fair to unsatisfactory

	Regional Representative
	54
	46

	AER Secretariat
	44
	56

	Youth Representatives
	84
	16


Additional comments/remarks (questionnaires/telephone interviews):

	General:

· The most friendly youth region and the youth summer school have been very successful – the youth ambassadors has not yet had the same impact – hard to keep it going in the regions unless they are given more support.
Budget:

· Meetings fine, lack of implementation, the budget of 3500 Euro was so far never touched.
· YT needs more money for regular meetings
· The Youth Team funding has not been used. Originally it was asked for those whose regions could not pay for their representatives to come to the meetings. Along the year there were no such situations and it was unclear whether we could/should use the funding for other purposes, such as organizing more meetings, training, going to seminars etc. 

· There should be clear rules about where is it possible to use the funding, what happens to the funding that stays over, who is responsible for actual payments etc
· There is no MYI or YT budget. Only an emergency fund for travel costs. With one or two exceptions.
· There should be also a budget for projects, not only for travel of the YT.
Cooperation between the various actors:

· The Youth Team and Youth Ambassadors need to work tighter together around same issues implementing the Work Programme of the Youth Team. Also, the roles of both young groups need to be clarified.

· Little contact between the young YT members and the adults or the committee secretariats - were not really clear about how they were expected to involve the young people in their work.
· Something to think about is the sustainability of the Youth Team ( how could the region and its young people be involved also after their representative is out of the Youth Team? One solution could be a network of youth councils/sharing best practices/exchanges coordinated by local and regional youth councils. A good forum for that could be Youth Team website. Also, it’s important to think about how to get Youth Ambassadors to continue the projects and the work after the YSS.

Reporting:

· Currently the reporting is mainly oral, just talking with the Secretariat. The Youth Team together with the Secretariat should think about what kind of reports should they write and what is the need for them as well as who will benefit of them (e.g. AER, regions, media etc.

· We never received any report, if other regions implemented the projects planned.

· I do not exactly know what the role of the secretariat was. The YT never had to write any reports to the secretariat. It was not clear, who needs to be informed. 

· YT should evaluate regularly what has been done. AER secretariat should be present.

YT meetings:
· There are way too few Youth Team meetings per year for it to work efficiently. Either the number of the meetings should be raised or current meetings should be efficient. Clear agendas, good preparation from everyone and tight meetings would make up the fact that there are too few meeting. Another solution could be asking/using the YT funding in order to organize more meetings.

· 2 meetings a year planned:  The Youth Summer School and the General Assembly.  Prerequisite that the regions cover all costs, and were afraid of increasing the cost by having more meetings.
· Active communication outside the meetings are crucial in order to get things done.


E – Sustainability of the MYI

	
	Excellent to

satisfactory
	Fair to unsatisfactory

	The benefits of the initiative to the regions
	69
	31

	Impact of the initiative on local youth 
	52
	48

	Strengthening of interregional networking as a result of the initiative
	60
	40

	Multiplying effect of the MYI
	38
	62

	Participation with and contact to local youth/groups 
	53
	47

	Multiplier effect achieved through the Youth Ambassador scheme  
	50
	50

	Implementation of the work plan based on the needs of young people in the regions
	57
	43

	Summary:
	55 
	45 
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Breakdown according to focal group:

	
	Excellent to

satisfactory
	Fair to unsatisfactory

	Regional Representative
	45
	55

	AER Secretariat
	35
	65

	Youth Representatives
	80
	20


Additional comments/remarks: 

	Sustainability and Follow up:

· The main initiatives were very successful but carrying this through to home regions is dependent on enthusiastic individuals. 

· Think that talking about MYI in Bureau and Committee meetings has led committee members and the Secretariat to include youth issues in their work.

· The initiatives started as long-run projects, process so far satisfactory. We follow up other issues that we have launched through the Eastern Norway County Network. Time-consuming work 
· Sustainability: create a network of youth councils on regional basis

Multiplying effect: 

· Strengthening and multiplying effect will take time as young people find more meaning in the role. The benefits to the regions are already evident.
· The Youth Team should not be just an AER thing but we should think of ways to get all young people involved and do things that effect at the same time around Europe.

· Youth Ambassadors is a good tool for spreading the word of region-level-youth work and to get young people involved in as many regions as possible. That requires that everyone knows what they are doing, that is HOW they can be involved and what it takes for them.
· The MYI has not been able to strengthen the interregional work on youth policies between the regions. Maybe it is not its aim, its aim should be to mainstream the youth perspective inside the AER so that the AER could have a mainstream approach to the youth policies.
· People do not know about youth team, home regions should inform more. (not the AER secretariat
 Work plan:
· The issues written down in the WP are sure based on the needs of young people but the implementation has not been effective enough. I would see the lack of time at the meeting (too few meetings) as the biggest problem. We have not had the time/possibility to think things through properly so everybody have been doing just something that has to do with a certain issue. That way some regions have achieved a lot, some not that much. But we should equally do things as a team.
· It was hard for the YT to decide on anything concrete. We did just not know what to do. Probably we would have needed more meetings.
· The work plan was to ambitious, but now there is youth officer, that will help. They (?) wanted concrete results. It was naïve not to discuss these issues.
Other comments:

· Many things asked in these questions are not feasible. Networking means a fully implemented secretariat, not students. Things are simply out of context - does not minimize the good intentions and work.




Section II

Distribution of applicable responses in %:
	
	Tend to

disagree
	Tend to

agree

	The MYI has achieved its stated goals and objectives
	19
	81

	The MYI should be continued in its present form 
	28
	72

	Participation at the Summer Schools automatically qualifies one to become Youth Ambassadors
	43
	57

	Young people in member regions of the AER are informed about the activities of the YT and their possibility of participation
	60
	40

	The Youth Team closely co-operates with the AER-secretariat 
	7
	93

	The Youth Team closely co-operates with regional youth organisations, clubs and NGOs 
	32
	68

	The structure of the Youth Team is optimal for realising the goals in the project “Mainstreaming Youth in the AER”
	27
	73

	The YT raises additional funds for their projects
	90
	10

	The budget is spread proportionally over the regions
	55
	45

	The Youth Team searches for new ways of co-ordinating and promoting actions and activities that are of interest to young people and youth in general
	19
	81

	The Youth Team creates new ways to implement the youth perspective in the regions or other organisations at a local or national level
	29
	71

	The Youth Team members are sufficiently trained to perform their respective tasks
	43
	57

	Information about the goals, work programme and activities of the YT are clearly formulated and publicised
	57
	43

	The Youth Team has been successful in involving youth into the decision making process
	30
	70

	There should be more contact between committee members and youth members
	0
	100

	The work of the Youth Team promotes the interaction and networking of youth and youth groups
	18
	82

	The Youth Team monitors the activities driven by the AER committees
	57
	43

	I am informed about what concrete outputs have been delivered by the MYI
	41
	59


Section III

In your opinion, what are the biggest successes and achievements of the MYI? Please state at least 3 examples.

	General objectives:

· Offered opportunities to young people to follow and participate in policymaking at European level and to learn about it.

· Made possible to participate in the activities and meetings of AER committees, General Assembly and Board and express own views.  It has been good training for future and also has encouraged young people to operate in international relations.   

· Given to AER new, modern, young face and thus made AER more interesting from outside.

· Focus on youth and youth issues in the AER
· Youth perspective adopted as a mainstreaming issue to be worked into all activities of the AER (Bureau meeting Sarajevo) 

· The AER has been very positive about the Youth Team and it has got good support among the AER. Inside the organization the publicity has grown and the YT has stabled its position in the AER.
· Building bridges

· Democracy work

· Involvement, motivation 

· Providing young people with the opportunity to contribute their ideas in new arenas.

· Improve the cooperation of youth and the adults 
· Getting young people valued as active citizens within the AER framework – adults have learnt from them. 

· Raising awareness of the need for each of the committees to include youth issues in their work

· Giving young people new responsibilities and exposing them to international work 

· Its existence – that it was granted a place in the AER

Structural:
· YT became a member of the Organising Committee (OC) equal to adult members of the OC

· AER Travel fund for the YT

· Youth officer in the SG
· The most friendly youth region supported by Lower Austria and other regions has become a well established part of AER’s work.

· The Youth Summer School has galvanised the adult summer school, in danger of ceasing to be of value to the AER

· Some innovative projects from the AER Youth Ambassadors.

· The support of their regions (2x)

· The setting up of the structure

· Creation of the Youth Team

· Implementation of the Youth Team Work Plan

· Youth participation in the AER events (e.g. General Assembly)

· Youth Ambassadors activities

· AER has integrated a youth perspective in its different structures

· Youth has gained visibility in the AER

· AER has linked up the youth with the European level (meeting with EU Commissioner Wallström

· Working for the first year with the full number of members, evan though they are not equally divided in the 4 regions(S,N,W,E)

· Obtaining a budget from the AER for the projects  meeting

· Health Event organised in 9 May 2007

· Participation at the G.A. and YSS and promoting the YT work plan
· The YT has been involved in the activities of the Committees at least by commenting. That has been the original idea of the whole MYI

· The regions have also been very positive towards the Youth Team and have supported their representatives. The importance of youth issues has definitely grown.

· The Youth Team is becoming more and more known all the time. At the YSS almost everyone has at least heard of the AER Youth Team.
· The visualisation that youth is a transversal issue that affects the whole work of the institution and its policies.

· The commitment of some members of the AER on this project

· The involvement of real youngsters to the work of an interregional organisation. 
· The tools “ Youth Summer School, “AER Youth Ambassadors” and  “ most friendly youth regions” are seen as very positive, but need improving.


In which areas do you see the biggest problems of the MYI? What has to be    done in order to improve the initiative?
	General:

· 2 years is not enough to give a fair picture of the achievements. 

· MYI was created only some years ago and it must be developed, 

· To be a YT member is a time consuming job.

· Original concept of the initiative was not developed clearly or was in line with what the AER wanted to achieve 

· The AER is a political organisation and should be trying to attract young politicians into its work rather than working through this type of initiative

Cooperation:

· Cooperation between regions (4x)

· Lack of dialogue between YT and the committees 

· The former coordinator of the MYI initiative did not always consult young people and had her own agenda; frequently led to clashes with Secretariat and with the young people
Training/Teambuilding:

· Not enough training and team building at the start of their term of office.(2x)

· Enormous interest and enthusiasm when Youth Team/youth ambassadors are selected, but too often not followed up when they get back to their regions.   

· Constant grass-roots-level work is indispensable to find new members 

Support of YT in home regions:

· The lack of young participants from southern European countries / regions

· The distance between AER MYI and local youth (councils) is still too long 
· The difficulty from the youngsters to coordinate between them due to the distance
· Not easy to transfer the inspiration you get in meeting other young people in Europe when returning home - they are let too much alone in their home region.
· Communication between members of the Youth Team and Youth Ambassadors: to improve the Youth Website, create Facebook and mailing list

· Youth should more participate in the AER events and try to more actively influence the main decisions

· Depending on the number of opportunities for meetings, travel costs are generated for the young people that have to be integrated into somebody's budget. Activities and development are hampered if Regions are not able to bear the expenses and the AER cannot provide a budget.

· I think the south regions have the biggest problems with sending a young representative in the YT. The YT thought about using the budget to cover the participation of a person from the south to all the meetings but it would be useless if the regional authorities from that region wouldn’t be interested in helping that person with information &support for the projects. And also it would be a big cost, and the budget would not cover it and also be enough to the projects and trainings. 
· The communication towards other young people and the regions has been weak (e.g. not all the regions know about the YT and how to send members) ( clear communication and promotion strategy needed
Structure of YT/ Status of YT:

· A permanent youth officer -experienced and a good coordinator- has to be installed at the AER secretariat
· The Youth Team has not had any constitution ( it is very needed! Things like elections, eligibility criteria, vice members etc. need to be written down.

· The complex structure of the Youth Team creates a body where some youth representatives are in direct contact with only a few adults, not necessarily politicians. "Mainstreaming", according to me, would mean involving them directly in the different policy areas, avoiding a representative structure.

· Too much focus on the structure and training hardly went to the point where the YT actually became active. The plans should be limited, the Youth Team should focus 

· The true and clear vision should be written down on the paper. Every single YT members should know why they are doing what they are doing ( what is the added value to the regions that the YT can bring? There are lots of European and international youth groups, what is the thing that no one else but the AER Youth Team has? (regional aspect!)

Allocation and distribution of tasks: 

· The real involvement of the AER giving spaces of decision and budget to this project.
·  In order to achieve more visible goals, the Youth Team needs more concrete and clear action models, where everyone knows what they are doing and what their role is

· The real involvement of all the regions, not only the ones involved in the Youth Team.

· To have clear objectives and actions 

· Lack of stability and continued effort in view of implementing a work programme, projects or initiatives and lacking link of the youth representatives with the youth in their region: In its contacts and working relations, the AER should give preference to young people who are already part of an existing youth (representation) structure or a project. Raising the lower age limit for participation could also be a solution


What were the benefits of the MYI to the AER and its member regions? State   at least 3 benefits. 

	Awareness:

· Putting youth initiatives on the agenda 

· Adults learning about youth participation and young people’s ability to make valid contributions.

Contribution:

· Capacity building

· Education of a new generation of politicians improves the link between the youth and regional cooperation (2x) 

· Contribution to the region’s understanding of the importance of international cooperation and young people committing themselves to developing peace and democracy in Europe. (3x)

· "Fresh blood" and new ideas and initiatives bring more dynamism into AER's work and the Regions

· Young people adding value to the AER priorities through their fresh thinking and innovation

Promotion:

· better promotion of the region among others regions and AER

· The regions become known in the AER and in other regions and AER becomes better known in the regions ( the regions get involved in the activities through young people.

Development:

· the MYI helps in developing the regions, from where the YT members are, and helps connecting a network with other AER regions, to exchange know how for the projects

· Adults being impressed by some of the projects young people have developed – adults having a sense of pride because of young people’s achievements.

· Stimulating AER members to develop structures to consult and work with young people 

· Chance to use criticism from young people in developing AER and regional activities

· To the AER to highlight the importance of youth policies in the AER and give a young breath of air to its “old” structures.

· Democracy training

· Today, AER's policies/activities are supposed to integrate a broader perspective and therefore have gained in closeness to the citizen.

Participation:

· It makes young people familiar with international youth activities, teaches them to cooperate with different young people across Europe and thus gives ideas for the youth work in the regions and the AER.

· MYI raises the interest of young people towards regional policy and decision making as well as towards work at the regional level ( these young people are the future decision makers in these fields
· For some member regions giving spaces of decision to the youngsters (this spaces still very little…) 

· Potentially – youth involvement in regional policies, international networking between youth representatives from the regions, European representation of the YT-AER vis-à-vis the European players.


What measures need to be performed to optimise the benefits for the AER and its member regions?  

	Structure:

· Need for a strong structure

· Freedom to the regions and the young people to adopt and find their own solutions and ways of working 

· MYI initiative should be replaced with a new initiative to involve regional youth parliaments in the work of the AER (annual forum, newsletter, website) and to involve more young politicians in the organisations work (both through getting regions to send their young politicians to AER meetings, and in developing initiatives to get more young people standing for election at the regional level).

· Need to have clear objectives and clear action plan to be implemented in a year 

· In our point of view the actions don’t have to be on the regions but on the AER structures, and then this structures will influence the youth policies in the regions

Management/operation:

· Working bottom-up, in a democratic way, with transparency in all processes.  

· To learn doing democracy, doing transparency, doing bottom-up, not only have this as theoretical values! 
· Better coordination, a youth officer (as stated above) and a constant dialogue. A continuation, people change, but the work should continue
· Reports, documents , ownership

· To take the proposals from young people (YT , YSS) on the agendas of AER committees and of regional organs 

· Youth members more easy to meet, for that we need budget

· A secure budget to allow young people from all over Europe to participate from regions who find it difficult to provide practical support.

· Focus it to manageable size and skills, active involvement in the EU, less coverage of all AER activities

· Youth representative should attend obligatorily each AER meeting

· Better coordination and more networking between all parties involved

· A great and effective way would be sending representatives from each geographical group on a “mission trip” where they would get a possibility to visit some other regions within their geographical group. The young people would actually see who these representatives are and what the AER is.

· Continuing strong cooperation between the YT members, AER, regions and young people.
· More involvement of the AER: more decision power, more commitment on the project, more confidence…

Awareness:

· A campaign by the secretariat, bureau and youth sub-committee to get regions interested from under represented parts of Europe, e.g. France, Spain, Italy, etc.    

· More events where youth can cooperate more with the adults and where young people can express their opinion to the commonly interesting topics

· To make sure participating regions understand that they need to give support, facilities and encouragement to members of the youth team and youth ambassadors. 

· Develop a more inspiring way of adults and young people working together on issues and priorities –small group approach and more joint workshops. 

· The MYI should have more promotion within the member regions to assure a fair process of elections, where all the one who want to participate know what they have to do as YT members

· The politicians should be encouraged to support youth activities and to offer their informational support

· Good first steps could be questionnaires to young people and the regions asking if they know the AER Youth Team, what do they expect of a group like that, what could be improved etc.




What aspects of the management of the initiative should be improved and how? Please consider structure of the YT, budget, implementation of the work plan and interregional co-operation in your answer.

	Structure/Organisation:

· Fixed structure (2x)

· There should definitely not be a division to adults and young people! We young people are all young adults, so there is no need to simplify things for us! 

· According to me, the youth cannot determine and set the AER's agenda. They should rather be a proposing and counselling force.

· Clearer hierarchy of the members of the YT - now, nobody knows whose role is “more important” 

· Martin Mühleck’s involvement and the secondment of a young person to assist in organising the work of the Youth Team is crucial – if finances allowed having a permanent member of staff to coordinate the MYI work under Martin’s direction would be ideal.(2x)

· Important to give time and a place on the agenda of the Bureau and the Assembly for the Youth Team to be able to present the outcome of their work and recommendations for AER policy. 

· One thing has already been done – a Youth Officer now works at the AER office and that is brilliant because the YT needs a contact person from the Secretariat (although we have already had Martin, so we’ve been just fine 
· YT should have an official status, which regulates formal aspects of their activities (elections, activities etc.)

· AER member regions should be asked to take forward the work of the Youth Team in their own authorities, gathering the views of young people, encouraging young people to participate and giving a high profile to the MYI aspects of AER membership. 

Budget:

· A secure budget is essential to allow young people to participate.  The AER should also secure facilities that allow video and telephone conferencing to ensure that travel difficulties do not prevent the involvement of Youth Team members.

·  There should be more attention paid to the budget. It should be very well prepared and thought over, not just something one person does 

· The budget is a big step for the YT, but it should cover more fields( participation at other’s organisations meetings, trainings, and maybe costs of the participation for some members of the YT at the meetings.

· Applications for funding.

· AER budget and regional support (for travel costs) to the “own” member in YT (one region can have the “own member” in YT only for some years, the costs don´t get high 

Communication: 

· Clear reports/minutes from official YT meetings needed, aimed to professional use for adults, not only for young people

· Reporting back, implementation of the model

· Developing a good and interactive website should continue to be a priority 

· Youth officer will definitely improve the communication aspect

Cooperation:

· More involvement of other committees 

· YT members should be more treated as adult politicians with only minimal guidance from administrators (2x)

· Members of the YT should be more active and propose the initiatives and ideas by themselves. 

· More training for the young members of the Youth team where they can cooperate closer with each other and where they could find the support in one another. (4x)

Work Plan:

· Smaller, more realistic work plan with tangible aims and objectives.(2x)

· The structure is better like it is now, with a president. 

· Implementation of the work plan more specific

· Do more publicity about the initiative and its goals

· I think the work plan for the future year is better structured on different fields: regional, interregional work and within AER.

Integration of regions:

· Involvement by regions  and regional politicians

· Sometimes the interregional cooperation has some problems with the communication process but I think having an AER YT blog would encourage and help Y ambassadors to cooperate with other youth representatives.

· System of representation and responsibility to the regions 
· More direct link with supporting regions, their politicians and officers




The AER Youth Summer School is the biggest annual event for the youth section of the AER. How successful is this event in terms of introducing new topics (e.g. sustainable development), developing new regional youth projects, recruiting committed Youth Ambassadors, electing a functional Youth Team?

Which improvements does the Youth Summer School need to optimise the outcomes?

	In general:

· The YSS is good for networking young people and introducing them to new topics

· If we want a YSS with highly engaged young people who all know the same, we need to take the “elite”, but we do not want that. We want variety.

· Only members of regional youth councils should be invited to the YSS.

· So far, there is still too much of a holiday character, it should be rather labelled “Summer University”.

· The YSS is very successful to introduce new topics. And it is also very good to have youth influence in the AER.

· Who funds it – owns it?

· YSS is the best way to improve the youth activities and to create the contacts between the young representatives.

· The YSS is really successful. The regions select the young people according to their own wishes or possibilities. Knowing that the participants are different with different backgrounds and interests it is difficult to expect everyone to develop a project afterwards. Variety should persist. It’s a good mix.

· Up to now, regions send young people to the YSS for different purposes and with different backgrounds. This is not really positive regarding the youth’s commitment and a long-term youth perspective in the AER.

· The YSS was originally not a part of the MYI. YSS started already in 2002. 
· YSS was a forerunner of MYI.
Organisational Matters:

· We need to get much more dynamic facilitators.

· Having young people at one residential location is beneficial for focussing on the purpose of the summer school.

· It would be great to have a little bit more free time. 
· Concerning the organisation, actually the host region and the secretariat is doing all the work.

Relation of the Adult and Youth Summer Schools:

- more cooperation:
· Create more space for adults and youth to meet and discuss common problems together 

· It is already being recommended that the adult and youth summer school merge but allow the Youth Team appropriate opportunities to develop its work.   This will need to be planned carefully to ensure the energy of the youth summer school is not dissipated.

· More joint workshops with adults and young people. 

· More synergies should be created between the Summer School and the Youth Summer School. 
·   Young/old together.  People want to be separated. Sessions extra for young people. Youth Summer School “rescued” the adults summer school.
- merge completely:
· The YSS participants should no longer be divided at all from the main Summer School. 

·  Having summer school together with adults.  More work shops on the project we want to do.

· to integrate the YSS with the Summer School activities

- separate completely:
· Separate the two Summer Schools completely: At the moment people want different things and no one gets what he wants.

Content of the YSS:

· Choose topics that are more “relevant” for the group of people that is attending the YSS (2 x)

· In Baia Mare the EU constitution was the main topic. It was not really suitable for young people.

· The YSS last year had a good topic, which was in the current with the problems that the world is confronting with, the global climate changes. 
· The choice of the main topic is a good way to inform the Young and it guarantees the full involvement in the subject. YSS needs to have more coherence. This is limited by the fact that it is designed by an Organising Committee of 15 members.

· Have a presentation of the implemented youth projects during the Summer School.  Involve youngsters actively – young persons should do work shops.

· Has the YSS necessarily to be overburdened and to be the combination of all AER's youth efforts? Does it have to have another objective than offering training for young people? Couldn't the MYI be dissociated from the YSS which would become rather a one-off event?

· If we keep the YSS design with the different objectives and if we want to ensure continuity in the youth projects and the Youth Team, this would mean sending its members every year to the YSS and fewer seats would be available to others. This can't be our aim (besides the fact that the young people will get older). The current President of the Youth Team has participated in the SS for the 4th time? If this is o.k. for her Region, why not? But according to me, other young people should get a chance for training.

· There needs to be a closer link between the work agreed at the summer school and the content at the next year’s event.   Projects tend to be agreed without adequate follow up.

· More time, better information and better promoting of the goals and meaning of the MYI in the AER should be needed.
· The Youth Team should be even more involved in planning the summer school, its activities, speakers, topics etc. (2x)
· There should be more visibility for the Youth Team (e.g. as moderators of the sessions, having own workshops, doing ice breakers etc.) 
· We should encourage regions to send young members.  It would be a mistake to put that down on the youth team. Listen to general voice of young people.
Election Process:
· We need statutes or a “constitution” of the YT: regional distribution, background of the YT –members, etc

· As long as the YT members get an official role they should have a background: youth council. Recruitment from regional parliaments. 

· Each region should have elections, who should attend. Normally they just pick people. 

· Electing Mechanism must be made clear: if you send young people to the SS, there must be a clear commitment from the sending regions to support them. 

· We do not have any specific paper on elections, we have no constitutions 

· If the summer school is to continue to be the recruitment source for the youth team and youth ambassadors the rules and commitments need to be clear to participating regions.   I can understand that it is important for young people to meet and understand each other, but there is a danger of a democratic deficit if only regions that are able to take part in the summer school can nominate young people to be on the Youth Team.    Perhaps there should be a pre-nomination process with regions agreeing to send their nominees to the summer school so that they can take part in the election process. 

· The election process is fine, but the regional distribution does not work.

· There are too few candidates. Every region should be obliged to have one candidate.

· To improve the election of the YT: there should be more candidates and the criteria of elections should be more clearly 

·  A new recruitment form for the YT should be found that makes it independent of participation in the YSS. An AER wide tender would be more focussed and would allow also Southern Europeans to get involved.

· The election of the YT depends on the regions being involved, their aims and (financial) possibilities.

· Better publicity of the youth team elections and the potential to stand as a candidate. 

· Set up a network of youth parliaments, nominate one person, youth officers would prepare regional youth councils . 
· I think it needed more promotion, to avoid the lack of participants at the elections. I think that the persons participating this year are good representatives of their regional youth county council and also involved in other organisations for youth. This helps, because the participants already know how to make a project and have good ideas, which can be easily put in practice. Their knowledge in the cost effectiveness topic for the youth projects is not something new for the AER YSS, and it’s very helpful to the projects they want to realise. 
· Te info on the elections must be given in time. The regions were promised to receive them in February and finally we received them in June. That was too late!

Where should the elections take place?

· From our point of view the most important task of YSS is the electing of a functional YT (it will work also after YSS).The main problem is that the recruitment of the YT takes place at the summer school. The elections should better take place during the Sub-committee Youth meetings or during the General Assembly. Those who are joining the YT should have already some experience. 

· If the elections take place at the General Assembly/General Youth assembly: Who votes? Another kind of even would be needed. 

· It is fine that elections are at SS, but we would need more time for presentations.

· There should be more time to present the Youth Team and this not on the election day because then potential candidates start to make phone calls to their home regions on the last minute to ask for support . A presentation (or a workshop) on the YT activities should be right in the beginning of the week so everyone would know who these young people are.
YSS and Youth Ambassadors:

· In some regions/countries will be only one YA and in this case (like in our region) she/he will stay quite alone with “the activity plans, topics etc.” given by YSS.  In some countries, I’ve heard, ambassadors have worked very successfully.  Anyway we will concentrate in YSS participation and YT.  Also Youth Ambassador  will get support if needed (like last May Healthy Life Event we had), but this won´t  be our priority just now.

· Better publicity of the projects conducted by Youth Ambassadors.
· The YSS was originally not meant to be a Youth Ambassador Arena. Who decided that? 
· Following up: Youth Ambassadors important
Youth projects as an output of the YSS:

· Regional and local projects are mainly developed in the home regions/communes,  the commitment to the projects planned outside usually is not strong
· Could be better for AER to develop European projects instead of  regional ones; local and regional youth organs could decide whether to participate or not  in these European projects

· YSS was successful in developing projects between the regions.
· To develop projects needs much more tme. The actions must be much more youth friendly and a strategy how to implement them.
· Most of the projects planned at YSS were not realized. They just have to be planned more in advance. 
· Projects should be done as a team. Objectives of the projects should be to promote youth in the regions. 
· Projects: I do not know what went wrong. Needed more communication with regional leaders. Secretariat should have supported by contacting the region. More meetings.

Other comments:

· YSS participants need greater support from their regions. 
· Policy outcomes of the Summer School, if any, do not seem to have real impact on the AER's programme or decisions. Youth Summer Schools should implement the Committee work.
· One topic for both of them!  Work shops together! Accommodation at same level. Topics seem to be over the top.

· Home assignment should be done! Motivation letter!  Run workshops



      Additional comments: 

Do you have any other suggestions or comments on factors not mentioned in this questionnaire?

	· This model, YT, can be established on different levels - local, regional, national, international

· Cooperation between young people and established politicians is an important goal in getting the younger generation engaged in  political work in their home regions. 

· The MYI and the YT is a very important goal in getting young Europeans interested in political work.

· The questionnaire is asking questions as if the monitoring tools were existing in 2004. It’s fine that these tools are developed now, but it is not necessarily so that they should be applied on projects adopted long before this.  This seems a bit unfair to the project, though I do not doubt that it is meant for the best regarding the future.

· I am strongly in favour of the involvement of young people in the AER, but I do not believe that the MYI initiative was the right way to achieve this. At the beginning of the MYI initiative, there was a feeling that the young people should be able to decide how the committees work on youth issues; this is not feasible in an organisation where decisions are made by elected representatives. The young people should offer advice, but decision-making responsibility rests with the politicians.

· Equally, the AER has its own objectives and strategic goals which are not always compatible with the goals of the Youth Team. The AER may decide to implement some youth activities to achieve these goals, and it is not helpful to be told by the coordinator of the MYI initiative that only the young people can instigate and design youth activities from now on. It is useful to have the YT’s advice on the shape and content of the activities, but not to have activities vetoed by the MYI coordinator.

· There is still too much involvement of the founders who want to suggest the Youth Team what it should do and what not, which turned the YT members into rather passive consumers. I think, that this should not be the way and that the YT should be more confident and pro-active in their approach.

· They say that the youth is the future, we can say that with right approach and fruitful cooperation these Youth Team members can be the future of the AER 

· I would rather see more regional aspect in the whole work of the Youth Team, more impact on that perspective and what new could it give to young people

· I’ve had overall very positive memories from my two years in the Youth Team 




Additional comments from the various telephone interviews:

What is the role of the YT?

· The YT has to do something constructive. “Speak European” and the “Youth Ambassadors” are good examples for that.  It is important to get more young people engaged.

· Teach young people to have a strong position in the AER. A voice of young people for Europe. 

· The best results for me were to get to know youth from other countries and to learn to cooperate with them. 

· Having projects is the first aim, not being a politician. We are connected with people all over Europe. Doing interregional projects. Get involved.

· I am not so much for the lobbying part, I am more for actions, this can be only done by the projects.

· The adults should help more with their knowledge. Don’t know how to start. Help from the regions.  I think my region is very supportive, they told me whom to talk with. 
· I found communication difficult. During 1st year we did not keep in touch. It was difficult to reach people. Communication strategy does not include the inner communication.
· The YT got too big.

· Whom am I representing? The north?
· We (the YT) did not get stuck only with the work in our regions, we also influenced the AER. Now they listen much more to young people and politicians are more aware of youth issues.

· The YT was meant to bring a youth perspective in the AER.

· There was not given much attention to the YT in the beginning.

· Some concrete results must be achieved, there are some concrete youth projects needed.

· The YT represents all young people of the regions. The team has to participate actively in the AER activities. The YT has to be more active and more visible.

· Criticism from secretariat is that there is no content seen so far. 

· Structures: sub committee youth – now we have a youth council person who is 22:

· Youth team should be sub committee youth 

· YT has not really organisational place within the AER structure

· We assemble also the youth team, when we also have the sub committee meetings on youth  

· Have youth meeting and sub committee youth at the same time

YT and the Committees:
· If the topics did not have anything to do we (the young members) did not go to the committees. Only when the topics had something to do with youth.

· The dialogue between the Committee members and the YT was good at the meetings, but afterwards nothing happened. Both are responsible for that. There is no knowledge on how to use each other. 

· Info for the Committees: YT members go into different Committees

· Communication with the other committees IS VERY IMPORTANT

· The YT should comment on the committees work. The work of the Sub-committee youth has always to do something with us (the YT). They should work closer together with the YT.

· Committee members should communicate much more with the youth team 
· It is not the primary interest of the AER to serve thee youth, only one interest. Committees can take up youth matters or not.

· Sub committee youth/ youth team relation: youth team: where is it positioned in the AER structure? 

· There are almost 10 adult members in the YT, but we do only see 3 or 4of them on regular basis. Adult members should stay for at least one year.

Role of the Youth Officer at the Secretariat

In general:
· Youth officer must be kept.  You will have no youth perspective in the AER, if you have no Youth officer in the Secretariat and no money for it. 
· In general the initiative is great, Youth officer will change everything to the better

· Establishing a youth officer on permanent basis is crucial on sustainability. Basic professional support (for the YT) is needed. So make sure that the staff in the secretariat has enough time and enough resources.

· It must be clear which tasks the Youth Officer has and which the Youth president.

· The Youth officer’s role is very important. It need someone to push us (YT) into discussion

· There should be only one person in charge for Youth in the secretariat,  at the moment roles are not clear and there exist too many different opinions.

· The Youth officer should cover all the youth aspects of the AER: youth policy, citizenship aspects. The officer should be very open for development.

· The Youth Officer will need a budget. It will be probably important that she goes to the regions. 

· The youth officer should support the individual members of the YT.
· It is important that the Youth officer disseminates info also to the not involved regions.
· Youth officer should help us with technical problems, but she does not to be our (YT) spokesman.

Tasks of the Youth officer:
· help and give support to the YT

· organizing training for the YT

· cooperation, organisation

· improving and facilitating communication

· keeping the contact with the YT

· coordination

· regular bulletins, newsletter, phone, e-mail

· engage the YT more in AER work

· administrative role

· report on results/achievements/implementation of the work plan

· organize the YT, organize the network,

· preparation f YSS

· EURODYSSEE Forum

· Give information about the AER system

· Get new regions interested in the youth work

· Coordinate the relationship of AER – EU and non-Eu -countries

· Monitoring pf what is happening in the youth field in Europe

Youth president

In general:

· Youth president should not get paid, but should get ore budget.

· The president of the YG has to be constantly in touch with all the committees.

· The president should facilitate the communication. The Youth officer is the contact person in the secretariat for the president. 

· Has ideas, brings it to the Secretariat and implements them

· The face of the YT, publicity, PR to chair the meetings. 
· To represent the YT , attend the bureau  meetings.
· To organize the YT
· To be a representative of the young people of Europe
EUROPEAN YOUTH FORUM:

· Having a “regional European Youth Forum”

· What is the difference to European youth forum? Make a clear profile. 

· the regional aspect-look for synergies with European youth forum

· We have to find out, which other initiatives in Europe are existing. We definitely should contact the European Youth Forum.

Additional Funding:

· Getting European Funding

· We have o develop a strategy, how we can get additional funding. There is a fundung coordinator at the Secretariat, but the youth officer and the YT have to push the funding question.

· The best would be to receive structural funding for the YT.
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