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Makeover of the Working Group

Unanimously adopted at the AER General Assembly in Tampere (13 November 2008)

1. Background information
The AER Working Group on Equal Opportunities between Women and Men was created as a result of an AER Conference held in Turin in 1997. The Group met thrice between 1997 and 2002, gathering around 20 people and a dozen regions. 

Things changed in 2002: the AER Conference on Equal Opportunities held in Barcelona attracted 89 elected politicians and civil servants in charge of or interested in this issue. 44 regions were represented, and lively debates resulted in the adoption of the so-called Manifesto of Catalonia on « women of the twenty-first century - women in the decision-making processes of the regions of Europe: women and men sharing power ».

The following year, the Conference held in Venice attracted as many people. 42 regional representatives then gathered in Kiruna (March 2006), despite the bitter arctic temperatures and the long travel distances. A series of working meetings were also organized in the meantime.
In 2007, the decision was taken that the group would meet twice a year. With an annual budget of 8000 EUR, the working group offers interpretation in French and English, which is an exception among AER working groups, and tries to add a third language whenever affordable. Interpretation might be one of the reasons why our working group attracts more participants than other working groups, with more diversity in the array of regions represented.
Michèle SABBAN, Vice President of the Conseil régional d’Ile-de-France, was elected president of the working group during the AER General Assembly in Vienna AT (November 2004). Her mandate is not limited in time. Michèle SABBAN was furthermore elected First Vice President of AER at the General Assembly in Palma de Mallorca, in 2006. This mandate can not be held more than 4 years in a row.
Right from the beginning of her presidency, Michèle SABBAN suggested that we should chang the name of our “AER Working Group on Equal Opportunities between Women and Men” into something more dynamic and catchy, especially that a “working group” in AER lingo often refers to half a dozen people meeting without interpretation. The AER Presidency had approved that idea, but made clear that the word “Committee” or “Standing Committee” could not be used in the new name. 

Finally, as our activities and the number of people involved in them expand, it becomes harder to find agreements on dates and other issues. Therefore, three proposals are submitted to the Group:

2. Proposals
A. New name for the working group :

This new name, submitted to the members’ approval, is: « Observatoire du Genre de l’ARE (OGARE) » in French, or, in English: « AER Observatory on Gender Issues (AEROGI) ».
The word « Observatory » means « institution designed for making observations ». It will not prevent us from initiating projects, giving opinions or submitting proposals. Furthermore, it has a universal feel to it, which makes it closer to what our group really is : our work on equal opportunities between women and men is not limited to Committee 2 issues (Public Health and Social Affairs), but has to do with every policy tackled by the AER. This new name, which reminds of the AER Observatory on Migrant Women, is short enough to sound dynamic, yet perfectly clear on the nature of our work. 

The idea behind this proposal was to replace Working group, which is considered demeaning in AER lingo, and on Equal Opportunities between Women and Men, which is often considered too long.
Other words, such as “Council” or “Delegation” felt pompous and/or outdated.

Members are of course welcome to come up with other proposals and to submit them to the group in Brussels, on April 28, 2008.
B. Election of a Vice-President:

Our group is made up of dynamic politicians and civil servants. Their agendas are often fully booked weeks in advance. Availability can be a problem. 
AER Committees all have a President and a Vice-President. The committee plenary sessions gather 50-100 people, which is about the same amount of people that attend our meetings and conferences. Therefore it seems normal that our Observatory on Gender Issues be entitled to elect a Vice-President, who could fill in when the President is unavailable.
Upon approval, the AER secretariat will send an official call for candidates, who need to be elected politicians at regional level. Forms will be sent out to all our member regions and will have to be sent back to Stephane COOLS (fax : +32 2 421 83 69 or e-mail : s.cools@aer.eu). The election in itself will be held during the VIIIth Conference on Equal Opportunities between Women and Men, in fall 2008.

C. Length of mandate. 

Considering the fact that we were not granted “Committee”-status nor given any increase in our budget, the maximum of two two-year mandates (4 years in total) does not apply to the AEROGI.

3. Decision
The Working Group on Equal Opportunities, meeting in Brussels BE on April 28, 2008, approved the three proposals made in this document and ask its President, Michèle SABBAN, to take that decision to the AER Bureau in June 2008.
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