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Standing Committee on Monitoring and Evaluation

Work Programme 2009

As adopted by the General Assembly in Tampere on 13th November 2008

Key goals for 2008:

(1) Development of the AER investment strategy

(2) Contribution to the revision of AER Statutes

(3) Ongoing development of the AER monitoring and evaluation framework

(4) Assessment of the delivery of the strategic Plan

1. Development of the AER investment strategy

In 2008 the Standing Committee dedicated one working session to the analysis of the AER Budget and Annual Accounts. It further drafted AER ethical guidelines on corporate sponsorship, which sets the key values AER will safeguard while associating with companies. The Standing Committee will develop the AER investment strategy together with the relevant partners within the secretariat. Its tasks will be: 

( Inform on funding activities and organise dissemination of materials

(  Contribute to the development of corporate packages offered to partner companies

(  Propose an overall AER investment strategy 

2. Contribution to the revision of AER Statutes

The Standing Committee will contribute to revising the Statutes and the rules of procedures. It will gather contributions and submit a proposal to the Bureau meeting. Contributions from AER Bureau members are welcome at any stage. The Standing Committee will: 

( Consult the Bureau members on the revision

( Provide members with a proposal 

3. Ongoing development of the AER monitoring and evaluation framework

( Evaluation of Committee 3 & Bureau

( Final report + propositions of changes will be presented to the next GA
4. Assessment of the delivery of the Strategic Plan

( Development of adapted indicators together with the relevant committees

( In depth assessment of the delivery of the strategic plan

( Reflection on the future shape of AER strategic plan

Timetable 2009

	Event
	Activity 

	?
	Possibility to hold an extra meeting on the revision of the statutes

	May 14-15, Fribourg 

Bureau meeting
	Meeting of the Standing Committee on the AER investment policy

Evaluation of the Bureau and Standing Committee for institutional affairs meetings

	Spring 2009
	Evaluation of Committee 3 activities during its spring plenary

Report to the Bureau meeting in Fall

	September 17-18

Göteborg

Bureau meeting
	Meeting on the revision of the statutes

	General Assembly
	Report to the General Assembly with the following elements: 

· Summary of committees evaluation & proposals

· Framework for AER investment policy

· Proposal for Statutes revision

· report on the delivery of the strategic plan 


LK, as at 22/10/2008
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