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AER Revised Strategic Plan 2007-2013

As adopted by the General Assembly in Tampere on 13th November 2008

Who Are We?

The Assembly of European Regions (AER) is an independent network of European regions and the largest interregional co-operation organisation in the wider Europe, representing more than 270 regions from 33 countries and 13 interregional organisations.

All regions within Council of Europe states can join our network by submitting a request for membership. Regions are defined as “local authorities immediately below the level of central government, with a political power of representation, as embodied by an elected regional Assembly” (AER Statutes, Article 2.2) 

AER Key priorities (AIMS)

This section gives an overview of the changes AER hopes to bring about in its member regions

Strengthen European regions’ ability to play a key role in governing, serving and shaping today’s society 

1. To increase the role of regional governance at European and international level

2. To promote inclusive regional economic development

3. To enable regions to respond to the social challenges they face

4. To empower the regions to play a key role in fostering sustainable development

5. To increase participation of all citizens in the democratic process in a spirit of subsidiarity

AER Key tasks (OBJECTIVES)

1) To increase the role of regional governance at European and international level

(a) Providing information on and promoting regionalism in Europe

(b) Fostering exchange of experiences on devolution processes

(c) Representing regions in the European decision-making process

(d) Supporting European regions by establishing and managing cross-border, interregional and international co-operation projects

	Tasks
	Outputs

	Provide information on and promote regionalism in Europe
	Information available on website, dossiers

Yearly update of regionalism report

AER members’ visiting cards

Thematic dossiers

Regionalism declaration 

	Foster exchange of experiences on devolution processes
	Animation of experts network

AER knowledge database on regionalism

Organisation of seminars

Exchange and cooperation between members from different regions

Study visits

	Represent European regions in the European decision-making process
	AER participates in drafting key EU documents

AER has a say in the European Parliament, Committee of the Regions and the European Council and Council of Minister decision making-process

	Support European regions by the efficient setting-up and running of cross-border, interregional and international co-operation projects
	AER Funding Trackers

AER Breakfast Briefings on EU programmes

Participation in European projects (as partner/lead partner)

Project development meetings in Brussels

Platform of exchange between potential partners

AER Training academy on funding programmes


2) To promote inclusive regional economic development

(a) Promoting territorial cohesion throughout Europe

(b) Supporting an active role for the regions in EU innovation, research and competitiveness strategies

(c) Developing sustainable transport solutions 

	Tasks
	Outputs

	Promote territorial cohesion in Europe
	Information available on future of cohesion policy

AER participates in drafting key EU documents

AER has a say in the European Parliament, Committee of the Regions, European Council and Council of Ministers decision making-process

AER promotes integrated proposal thanks to its diverse membership

	Support an active role of the regions in the EU innovation, research and competitiveness strategies
	Promote exchange of experiences

Inform on EU key developments and propositions Communicate on best practices

Innovation prize

Peer reviews 

	Develop sustainable transport solutions
	Inform on energy efficiency

Follow-up on transport infrastructures at EU level

Promote development of regional transports


3) To enable regions to respond equitably to the social challenges they face

(a) Promoting social inclusion and gender equality at regional level

(b) Supporting the regions in making use of innovation to deliver healthcare and social services to their citizens

(c) Supporting the regions in answering the challenges linked to an ageing society

(d) Encouraging projects and exchange of experiences in tackling the negative effects of alcohol consumption
	Tasks
	Outputs

	Promote social inclusion and gender equality at regional level
	AER observatory on gender issues

Observatory on migrant women

Explore the possibilities linked to microfinance

Take part in projects promoting equal opportunities

Promote equal opportunities within the AER

	Support the regions in making use of innovation to deliver healthcare and social services to their citizens
	Animate e-health network

Foster exchange of experiences (peer review?)

Lobby at European level for recognition of “services of general interest”

	Support the regions in answering the challenges linked to an ageing society
	Monitor EU developments and inform members

Develop and propose common positions to EU institutions

Organise partnership pool

	Tackling the negative effects of alcohol consumption
	Include young people in project

Run project to tackle alcohol’s negative effects

Foster exchange of experience

Inform on EU developments


4) To empower the regions to play a key role in fostering sustainable development

(a) Fostering efficient education and lifelong learning schemes in the regions

(b) Assisting regions in combating climate change

(c) Promoting sustainable tourism in the European regions

(d) Assisting the regions in promoting energy efficiency
	Tasks
	Outputs

	Foster efficient education and lifelong learning schemes
	Monitor EU developments and inform members

Present specific learning policies

Promote multi-linguism

	Assist regions in combating climate change
	Develop and propose common positions to EU institutions

Inform on funding opportunities available 
Propose managing projects/ encouraging partnerships

Foster cross-border co-operation - emergency planning network

	Promote sustainable tourism in the European regions
	Inform on alternative tourism

Develop partnership with organisations such as BITS

Support initiatives promoting cultural, sustainable tourism

Ongoing development of the webportal on cultural tourism with links on cultural heritage resources

	To assist the regions in promoting energy efficiency
	Propose best practices from the regions to impact on the environment

Explore future of energy policies


5) To increase participation of all citizens in the democratic process in a spirit of subsidiarity

(a) Supporting the active participation of youth at AER and regional level

(b) Promoting cultural and linguistic diversity at European level

(c) Providing extensive information on the subsidiarity principle to a broad range of actors

(d) Assisting regions in bridging the gap between the European institutions and its citizens

(e) Making the voice of the regions heard in Brussels
	Tasks
	Outputs

	To support the active participation of youth at the AER and regional level
	Set up of a network of youth authorities in AER member regions

Organisation of citizens forums

“Do you Speak European?” competition

Raise profile of youth participation within the AER and beyond

Most Youth-Friendly Region Award

Eurodyssée programme

Summer School

	To promote cultural and linguistic diversity at European level
	Monitor EU developments

Lobbying strategy for the recognition of cultural diversity

Promotion of cultural heritage

	To provide extensive information on the subsidiarity principle to a broad range of actors
	Communication campaigns on the principle

Participation in conferences 

Dissemination of information for members

	To assist regions in bridging the gap between the European institutions and its citizens
	Communicating Europe Award 

Yearly communication atelier

AER communication policy

	To make the voice of the regions heard in Brussels
	AER press releases and opinions for media

Press releases from regions on AER homepage

Tales from Europe

Thematic dossiers

Organise media presence at key AER key events

Draw attention to AER’s policy positions

Engage AER politicians in circulating AER messages


Adopted by the Standing Committee “Monitoring and Evaluation at its meeting in Paris on 10/10/2008

� “European regions” refers to AER member regions.





� This section outlines what AER does to make it happen
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