	[image: image1.png]CENTRAL EUROPEAN INITIATIVE




[image: image1.png]


- 2 -

AER Peer Review Initiative (APRI)

Guidelines for the Implementation of Peer Reviews

Contents











Page

1. Introduction









3

2. The Host Region








3

3. The Review Team








3

4. The Review Process







4

5. Using the Economic Development Checklist




4

6. Preparing for the Review







5

7. Timetable for the Review







6

8. Logistics









6

9. Final Report









7

10. Action Plan








7

11. Further Information







8

Annex 1 
Checklist for Regional Economic Development 


8

Annex 2 
Evidence and Sources of Verification




12

Annex 3 
Report Template






17

1. Introduction
An economic development peer review is a mentoring visit, undertaken by a group of international experts, in order to assess a region’s economic development policy. Peer reviews help regional authorities to understand how well their policies are working and support them in making improvements. They provide a good opportunity for regional representatives to learn from one another.

A peer review consists of a one-week visit by a multinational team of experts to a host region which is interested in improving its economic development policies. During this visit, the review team holds meetings with economic development stakeholders in order to ascertain the strengths and weaknesses of the host region’s economic development policies. After the visit the review team prepares a report with a series of recommendations on how to improve the region’s economic development policies. The team’s conclusions assess the region’s performance against a set of economic development benchmarks, based on international best practice. The host region then considers the conclusions and prepares an action plan, setting out how it intends to implement them.   

This document explains the procedure by which a peer review is carried out and sets out the roles and responsibilities of the host regions and the review teams. 

2. The Host Region
Any AER member region can host a peer review. In principle, the reviews are intended for regions in Eastern and Southeastern Europe, but any other region that feels that it could benefit from such a review can also apply to be a host region. The host region should be open to the introduction of new approaches and should be willing to embrace recommendations on the improvement of its economic development policies. 

The host region must be prepared to undertake the following actions:

· Provide review teams with written information in English about their region and complete a detailed questionnaire on their regional development policies

· Organise a one-week peer review, including setting up meetings, arranging for interpretation and organising logistics

· Discuss the recommendations of the review team in its highest political forum

· Prepare and implement an action plan for the realisation of the recommendations of the review team

The host region must therefore have top level political support for its participation in the project.  

3. The Review Team
Each review team consists of at least three experts from different European regions. These experts are:

· Senior economic development officers

· Regional politicians with a remit for economic development

· Senior representatives of regional economic development agencies

The review team should:

· Analyse the materials provided by the host region

· Undertake a series of interviews with regional economic development stakeholders in the host region

· Use the APRI checklist, together with their own knowledge and experience, in order to assess the strengths and weaknesses of the host region’s economic development policy

· Produce a report and series of recommendations on how to improve regional economic development policies and practice in the host region

4. The Review Process
The peer review process consists of the following steps:

	Step 1
	Regional authority indicates its interest in being a host region to the AER Secretariat

	Step 2
	AER Secretariat issues a call for experts, identifies a multinational peer review team with relevant experience and nominates a team leader

	Step 3
	AER Secretariat contacts all participating regions to arrange a mutually convenient date for the peer review

	Step 4
	Host region completes preliminary questionnaire on its economic development policies and disseminates it to the peer review team, together with additional background information on its economic development policies

	Step 5
	Review teams review information provided and provide host regions with a set of suggestions for meetings they would like to hold during the peer review

	Step 6
	Host region agrees detailed timetable for the peer review with the review team leader

	Step 7
	Host region sets up meetings for the peer review and arranges transportation, interpretation and accommodation

	Step 8
	Review team spends one week in the host region undertaking the review

	Step 9
	Review team prepares a draft set of recommendations for the host region, within one month of the review, on improving its economic development policies

	Step 10
	The host region has two weeks to provide feedback on the draft report to the review team leader

	Step 11
	The review team has an additional two weeks to incorporate the remarks of the host region and produce a final report

	Step 12
	Host region presents recommendations to its political representatives and prepares action plan on implementation of the recommendations


These steps are explained in greater detail in the following sections.

5. Using the Economic Development Checklist
The peer review process makes use of an economic development checklist. The checklist describes what an ‘ideal’ regional authority should do in terms of supporting economic development. It provides a way to measure progress towards economic development goals. The checklist is derived from global best practice in the field of regional economic development. It is accompanied by a sheet which describes the type of evidence that the team should look for in the host region, as well as some examples of sources of verification, which will help them to assess that evidence.

The checklist provide standards by which all members of a review team can make a consistent judgement about the effectiveness of economic development policy in the host region, and thereby ensures a certain amount of objectivity in the review. The evidence collected in the preliminary questionnaire, which will be completed by the host regions prior to the review process, will assist the reviewers in making a primary assessment of regional economic performance against the checklist. The review teams will then use the checklist to structure the interviews that they will undertake with stakeholders in the host regions. The review teams’ final reports are also based upon this checklist. In these reports, the review teams indicate in which of these areas the host region demonstrates strengths and in which ones certain challenges still need to be addressed. In assessing the host regions against the checklist, the reviewers will give clear justifications for their assessment and will clearly identify their sources of evidence.

The checklist is intended as a guidance tool; it should not become a hindrance in the review process. It is perfectly acceptable for the review team and the host region to jointly agree that the focus of the review should be different from that of the checklist, for example, by focusing on specific areas of economic development policy.

Further details of the APRI checklist and its use in the review process can be found in the two documents entitled ‘Regional Economic Development Checklist’ (Annex 1) and ‘Means of Verification’ (Annex 2).

6. Preparing for the Review
Both the host region and the review team members will need to undertake a number of actions in order to prepare for the review, as outlined below

Host Region

(i) Documentation – at least eight weeks prior to the review, the host region should provide the review team with background material in English about economic development in their region. This material could include the strategic plan, general information about the economic profile of the region including any available statistics, an organigram of the regional authority, and details of regional competences and structures.

(ii) Questionnaire - at least eight weeks before the review, the host region should complete the economic development questionnaire provided by the AER, as thoroughly as possible, and return it to the AER Secretariat. This will be sent to all members of the review team in order to help them to prepare for the review.

(iii) Schedule – at least one month prior to the review, the host region should provide the team leader and the AER Secretariat with a detailed draft schedule for the visit.

(iv) Logistics - one moth prior to the review, the host regions should arrange accommodation, transfers, interpretation and social programme for the review team. 

Review Team 

(i) Documentation Review - each member of the review team should read the completed questionnaire supplied by the host region, and should familiarise themselves with the background documents provided by the host region. The team will identify any areas for further investigation, including both good practice and areas for possible improvement.      

(ii) Initial Assessment - each team member will make an initial assessment – based on the documentation and questionnaire - of how the host region compares to the checklist. He/she will review this assessment in the light of the interviews carried out during the peer review.

(iii) Suggestions for meetings – the team leader should collate any suggestions for meetings from the team members and present them to the host region for inclusion in the review schedule

(iv) Finalisation of the review schedule – the team leader should finalise the review schedule together with the host region and the AER Secretariat.

7. Timetable for the Review
It is suggested that each peer review is organised according to the schedule set out below:

Day 1:

Morning: for most of the morning the review team will meet in a private session in order to prepare for the review. They may wish to invite the host coordinator to part of this meeting.

Afternoon: the team will meet with the political and managerial leadership of the region to:

(i) discuss the economic situation of the region and the main economic issues facing the regional authority

(ii) clarify any remaining points about the purpose of the visit and the way in which it will be conducted.

The host region may also like to organise a press conference on day 1.

Day 2- Day 4:

The team will spend time gathering evidence of how the region is performing in terms of economic development. The programme should allow the review team to look at all aspects of economic development in the region. It should include meetings with politicians and officers from the region, field visits to economic development projects funded by the region (such as business incubator units or business advisory centres), and interviews with business associations, such as chambers of commerce. The whole team will work together during the visit, unless it is necessary in some cases for them to be in two places at the same time, in which case they can divide into two smaller groups.

Opportunities, wherever possible, to sit in on regional council/assembly meetings, may also prove useful, if timing allows.

Day 5:

The final day of the visit should be put aside for the preliminary presentation of results. The review team will use the morning to prepare a presentation, which will be made during the afternoon to all the key stakeholders involved in the economic development of the region. During the morning, the team will share their individual assessments and reach a consensus about strengths and issues to consider. They may also begin to consider the concrete recommendations that they wish to make to the host region, although it may not be possible to define these in great detail until further analysis has been made of the information collected.

The afternoon session should be run as an interactive session, with the opportunity for the audience to discuss the team’s initial conclusions. It is important that the President of the region is present at this session. It should be stressed that this will just be a preliminary assessment, with the in-depth results being presented in the form of the final written report. The aim of this initial presentation is to give the host region some immediate feedback and to ensure that the host region feels that it has taken part in a two-way process.

The host region may also wish to arrange for a press conference during this meeting, or alternatively at another point during the review.

8. Logistics

The host region will need to make the following logistical arrangements:

Team Base - the host region should prepare a team base for the review team within the regional authority building. This should be a room that the team can use for private meetings. The room should be equipped with the following:

· a meeting table and chairs for at least six people

· a telephone

· a computer with internet and email access

· a fax machine

· a photocopier

· a flipchart and marker pens 

Refreshments should also be provided in the team base.

Hotel - the host region should make arrangements for accommodation for review team; the accommodation should be 3-4 star standard and reasonably close to the regional authority.

Meals - meals should be arranged for the team throughout the review, either during the field visits or in the town where they are based. The review team may appreciate having some mealtimes free in order to discuss their internal business.

Interpretation - the host region should arrange for interpretation into English for the whole of the review. 

9. Final Report
The peer review team will produce a draft in-depth assessment report within one month of the visit. A template will be provided for this report, which will ensure that each review is carried out in a comprehensive way, addressing all relevant aspects of regional economic development policy. This template will enable the information gathered to be reviewed against the benchmarks. The report will focus upon identifying the regional authority’s existing strengths and upon pinpointing any specific areas of concern, as well as making recommendations about prioritising and planning improvements. The members of the team may chose to take responsibility for preparing the different sections of the report, as they will be working at a distance. However, they should reach still consensus on the contents of the final report. 

The team leader should send the draft report to the host region and the AER Secretariat within one month of the review. The host region will have a period of two weeks to review the report for any factual inaccuracies or misunderstandings. The host region should send any comments back to the AER Secretariat and the team leader by the end of this two week period. The review team then has an additional two weeks to incorporate the host region’s suggestions into the report and produce the final draft. The team leader should send the final draft to the host region and to the AER Secretariat within two months of the review.

The report should be produced in English, and the AER Secretariat will work with the host region to arrange for it to be translated into the local language of the region being reviewed. 

10. Action Plan
The host region should present the review report to its political bodies in order to ensure that the recommendations in the report are discussed thoroughly and options for their implementation are properly identified. The politicians should prepare an action plan on the basis of the report, setting out the concrete steps that they intend to take in order to implement the most important recommendations. An English translation of this action plan should be sent to the AER Secretariat, which will distribute it to the review team for information.

11. Further Information



Further information on the AER Peer Review Initiative is available from the AER Brussels Office:

Joanna Benfield

Director, AER Brussels Office

Place Sainctelette 2

B-1080 Brussels

Belgium

Tel: +32 2 4218757; Fax: +32 2 4218481

Email: j.benfield@a-e-r.org
Annex 1: 

Checklist for Regional Economic Development

The Assembly of European Regions/CEI Peer Review Initiative (APRI) promotes regional economic development in Eastern and Southeastern Europe through the implementation of peer reviews at the regional level. International peer review teams, consisting of regional economic development experts from the European regions, carry out 5-day reviews of the economic development policies and practices of host regions in Eastern and Southeastern Europe.

The peer review methodology is based around a checklist. The checklist describes what an ‘ideal’ regional authority would do in terms of supporting economic development. It provides a way to measure progress towards economic development goals. The checklist is derived from global best practice in the field of regional economic development.

The checklist provides a set of standards by which all the review teams can make a consistent judgement about the effectiveness of economic development policy, and thereby ensures a certain amount of objectivity in the reviews. All the teams will make use of this checklist in undertaking the reviews. The evidence collected in the preliminary questionnaire, which will be completed by the host regions prior to the review process, will assist the reviewers in making a primary assessment of regional economic performance against the checklist. The review teams will then use the checklist to structure the interviews that they will undertake with stakeholders in the host regions. The review teams’ final reports will also be based upon this checklist. In these reports, the review teams will indicate in which of these areas the host region demonstrates strengths and in which ones certain challenges still need to be addressed. In assessing the host regions’ performance against the checklist, the reviewers will give clear justifications for their assessment and will identify their sources of evidence.

In designing an economic development checklist that can be used throughout Eastern and Southeastern Europe, it has to be recognised that different regions have different competences and approaches to economic development. There is no ‘one-size-fits-all’ model. Making use of a checklist does not infer that there is a perfect approach that all regions should use to address economic development issues. However, there are a number of underlying factors which can contribute to developing successful economic development policies in all European regions, no matter what their shape or size.

It should be also remembered that different regions have different political competences and financial possibilities available to them. The peer review teams must be careful to understand where the region has executive authority to act in an area, and where it shares this with other levels of government, or has no competence at all. This will obviously affect its ability to make any improvements.

Key competencies

ED1 
Strategy and Leadership

ED2
Community Engagement and Partnership

ED3
Human Resource Development

ED4
Planning

ED5
Business Support

ED6
Promotion

ED7
Innovation

ED8
Sustainability

ED1 
Strategy and Leadership
1.1 Has a clear long-term vision for economic development, supported by specific objectives

1.2 Regularly assesses progress against its objectives and measures outcomes

1.3 Deploys resources effectively according to regional needs and priorities and in accordance with sound management practice

1.4 Attracts external funding to support the delivery of priorities

ED2
Community Engagement and Partnership 

2.1 Builds strong and effective alliances with all sectors of the regional community, other public agencies, the private and the voluntary sector

2.2 Understands users’ wishes and needs and integrates them in the design and delivery of services

2.3 Provides support to economic development partnerships which includes actors from all sectors of the community and directs economic development planning

2.4 Private sector has been persuaded to align its priorities with those of the regional authority

ED3
Human Resource Development
3.1 Schools and further education establishments provide training in skills needed for the regional economy

3.2 Implements concrete initiatives to combat unemployment, targeted at the sectors of society and of the economy where the need is greatest

3.3 Puts into place policies for bringing excluded groups in the region into the workforce

ED4
Planning

4.1 Has in place effective policies for land-use, planning and provision of business space

4.2 Infrastructure policies designed to promote economic development

4.3 Provides incentives to encourage development of areas with potential for increased economic development

ED5
Business Support
5.1 Stimulates economic growth by supporting the formation, retention, expansion and recruitment of businesses

5.2 Has in place policies which facilitate the interaction of businesses with the regional administration

5.3 Provides financial incentives and support to new businesses

5.4 Successfully attracts and maintains businesses from outside the region 

ED6
Promotion
6.1 Strong marketing image created for the region

6.2 Publicises its business services well

6.3 Utilises international links to promote regional economic development

ED7
Innovation
7.1 Takes measures to encourage the development of clusters and science parks

7.2 Works closely with industry and research institutes to promote innovative processes and products

7.3 Takes measures to promote the creation of an innovative and creative environment

7.4 Makes use of new technologies to support regional economic development

ED8
Sustainability
8.1
Fosters a strong, diverse and sustainable economy that provides a range of employment and business opportunities

8.2
Takes into account environmental concerns in designing and implementing economic development policy

8.3
Supports strategies to expand regional markets for local services and products

Annex 2:

Evidence and Sources of Verification

	Checklist
	Evidence
	Source of Verification

	ED1 
Strategy and Leadership
	
	

	1.5 Has a clear long-term vision for economic development, supported by specific objectives
	Region has produced documents setting out strategic direction and means of implementation 
	Strategic Plan

Implementation Plans

	1.6 Regularly assesses progress against its objectives and measures outcomes
	Region has developed evaluation schemes and review processes

Region produces regular economic report
	Annual report

Economic reports

Monitoring and evaluation documents

	1.7 Deploys resources effectively according to regional needs and priorities and in accordance with sound management practice
	Financial resources are allocated to activities designed to implement the strategic plan

There is effective political scrutiny of financial expenditure
	Annual budget and expenditure plans 

Interviews with regional politicians and officers

	1.8 Attracts external funding to support the delivery of priorities
	Concrete projects that support the stated objectives have been financed with external funding
	Interviews with economic development department

	ED2
Community Engagement and Partnership 
	
	

	2.5 Builds strong and effective alliances with all sectors of the regional community, other public agencies, the private and the voluntary sectors
	Existence of formalised collaboration between stakeholders (e.g. action groups, steering groups, advisory groups)

Satisfaction of stakeholders with partnerships
	Interviews with NGOs, private sector representatives and other stakeholders

	Checklist
	Evidence
	Source of Verification

	2.6 Understands users’ wishes and needs and integrates them in the design and delivery of services
	Consultation processes with end users exist

Service design and implementation reflects the outcome of these consultations
	Interviews with regional officials and  end-users of economic development services

Documentation from consultation processes

	2.7 Provides support to economic development partnerships which includes actors from all sectors of the community and directs economic development planning
	Regional economic partnerships exist and are co-ordinated and supported by the regional authority
	Interviews with stakeholders active in regional economic partnerships

	2.8 Private sector has been persuaded to align its priorities with those of the regional authority
	Private sector priorities match those of regional strategy


	Number of Public-Private Partnerships and quality of outputs

Interviews with business people

	ED3
Human Resource Development
	
	

	3.4 Schools and further education establishments provide training in skills needed for the regional economy
	Curricula of schools and further education colleges include courses in skills needed in local economy

Young people are able to find jobs in the region

Local firms have a good supply of trained staff
	Curricula of schools and further education colleges

Interviews with principal 

Interviews with local employment centre

Interviews with local firms

	3.5 Implements concrete initiatives to combat unemployment, targeted at the sectors of society and of the economy where the need is greatest
	National  employment programmes are successfully implemented at the regional level

Regional initiatives to promote employment are successfully implemented

The voluntary sector plays an active role in combating unemployment
	Interviews with employment centre staff, voluntary sector and regional politicians

Local employment strategy

	Checklist
	Evidence
	Source of Verification

	3.6 Puts into place policies for bringing excluded groups in the region into the workforce
	Schemes and projects to address social exclusion are implemented by the regions
	Interviews with NGOs representing excluded groups, regional politicians and economic development officer

	ED4
Planning
	
	

	4.4 Has in place effective policies for land-use, planning and provision of business space
	General long-term plan includes such policies

Up-to-date local plan has been produced, based on research, including allocation of space for businesses

Region possesses an up-to-date land register

Region has taken steps to ensure that registration of land can be achieved within a reasonable time period
	Regional database

Long term plan and local plans

Land register and registration documents

Statistics on land registration

	4.5 Infrastructure policies designed to promote economic development
	Region monitors and forecasts demand for infrastructure

Region successfully lobbies national government for investment in infrastructure
	Regional transport plan

Interviews with regional politicians

	4.6 Provides incentives to encourage development of areas with potential for increased economic development
	Region has designated key areas for assistance

Region has financial assistance schemes in place
	Field visit to designated area

Regeneration plan

	ED5
Business Support
	
	

	5.5 Stimulates economic growth by supporting the formation, retention, expansion and recruitment of businesses
	There is an increase in the number of businesses as a direct result of the region’s activities

Unemployment decreases over time
	Business formation and unemployment statistics

Interviews with entrepreneurs

Interviews with business services

	5.6 Has in place policies which facilitate the interaction of businesses with the regional administration
	Region has established one-stop shops

Region has developed electronic interfaces for businesses
	Existence  of one-stop shops

Business-friendly legislation and forms (e.g. for taxation)

	Checklist
	Evidence
	Source of Verification

	5.7 Provides financial incentives and support to new businesses
	Region provides credit facilities, such as micro-credit schemes, for new businesses

Region has developed support services such as business incubators
	Interviews with new entrepreneurs and users of support services

Visit to business incubator unit

	5.8 Successfully attracts and maintains businesses from outside the region 
	Number of firms coming to region exceeds number of firms leaving the region

Multinational companies have located and remained in the region over time
	Statistics on business retention 

Interviews with multinationals and managers of incoming businesses

	ED6
Promotion
	
	

	6.4 Strong marketing image created for the region
	Region produces effective marketing material

Region has developed strong regional profile
	Marketing and publicity material

Interviews with press and publicity officers

	6.5 Publicises its business services well
	Region uses all available channels (e.g. internet) to publicise its services

Businesses aware of the services available to them
	Examination of regional web resources

Interviews with end-users 

	6.6 Utilises international links to promote regional economic development
	Region supports trade missions to/from the region

Region has representation offices abroad and uses these to promote economic links

Region had developed interregional economic development projects
	Twinnings and international projects on economic development

Incoming/outgoing trade missions

Evidence of export promotion

	ED7
Innovation
	
	

	7.5 Takes measures to encourage the development of clusters and science parks
	Region has science parks/clusters which have been developed with the support of the regional authority

Businesses located in clusters/science parks positive about support received from regional authority
	Strategic plan

Interviews with firms located in science park/cluster

	Checklist
	Evidence
	Source of Verification

	7.6 Works closely with industry and research institutes to promote innovative processes and products
	Existence of formalised co-operation in a co-ordinating body, in which the region has a leading competence

Regional authority works successfully with industry and research institutes towards common goals
	Interviews with research institutes

Common projects

	7.7 Takes measures to promote the creation of an innovative and creative environment
	Region is mentioned in benchmarking reports on quality of life (e.g. Empirica)

Region dedicates a significant proportion of its budget to R&D
	Quality of life indicators

Regional budget and R&D statistics

	7.8 Makes use of new technologies to support regional economic development
	Regions provide key services in electronic format

Businesses have the possibility to officially submit forms electronically
	Regional website and electronic forms

	ED8
Sustainability
	
	

	8.1   Fosters a strong, diverse and sustainable economy that provides a range of employment and business opportunities
	Region has a diverse economic base


	Statistics on economic profile of region

	8.2   Takes into account environmental concerns in designing and implementing economic development policy
	Region has developed and implemented measures designed to promote environmentally-friendly economic development
	Strategic plan

Interviews with economic development officials

	8.3    Supports strategies to expand regional markets for local services and products
	Region has in place policies and actions to promote the use of regional produce
	Documentation for promotion schemes for regional produce

Interview with economic development officer
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AER Peer Review Initiative

Final Report

Name of Host Region

Section 1: Overview

(a) Context of the review

(b) Overview of methodology and data collection

(c) General economic situation

(d) General impression

Section 2: Strategy and Leadership

(a) Key Findings 

(b) Recommendations

Section 3: Community Engagement and Partnership

(a) Key Findings 

(b) Recommendations

Section 4: Human Resource Development

(a) Key Findings 

(b) Recommendations

Section 5: Planning

(a) Key Findings 

(b) Recommendations

Section 6: Business Support

(a) Key Findings 

(b) Recommendations

Section 7: Promotion

(a) Key Findings 

(b) Recommendations

Section 8: Innovation

(a) Key Findings 

(b) Recommendations

Section 9: Sustainability

(a) Key Findings 

(b) Recommendations

Section 10: Conclusions

APRI Final Report

Overview of Findings

Name of Region

	Checklist
	Strengths
	Challenges
	Recommendations

	ED1 
Strategy and Leadership

	1.9 Has a clear long-term vision for economic development, supported by specific objectives


	
	
	

	1.10 Regularly assesses progress against its objectives and measures outcomes


	
	
	

	1.11 Deploys resources effectively according to regional needs and priorities and in accordance with sound management practice


	
	
	

	Checklist
	Strengths
	Challenges
	Recommendations

	1.12 Attracts external funding to support the delivery of priorities
	
	
	

	ED2
Community Engagement and Partnership 

	2.9 Builds strong and effective alliances with all sectors of the regional community, other public agencies, the private and the voluntary sector


	
	
	

	2.10 Understands users’ wishes and needs and integrates them in the design and delivery of services


	
	
	

	2.11 Provides support to economic development partnerships which includes actors from all sectors of the community and directs economic development planning


	
	
	

	2.12 Private sector has been persuaded to align its priorities with those of the public sector


	
	
	

	Checklist
	Strengths
	Challenges
	Recommendations

	ED3
Human Resource Development

	3.7 Schools and further education establishments provide training in skills needed for the regional economy
	
	
	

	3.8 Implements concrete initiatives to combat unemployment, targeted at the sectors of society and of the economy where the need is greatest
	
	
	

	3.9 Puts into place policies for bringing excluded groups in the region into the workforce


	
	
	

	ED4
Planning

	4.7 Has in place effective policies for land-use, planning and provision of business space


	
	
	

	4.8 Infrastructure policies designed to promote economic development


	
	
	

	4.9 Provides incentives to encourage development of areas with potential for increased economic development
	
	
	

	Checklist
	Strengths
	Challenges
	Recommendations

	ED5
Business Support

	5.9 Stimulates economic growth by supporting the formation, retention, expansion and recruitment of businesses


	
	
	

	5.10 Has in place policies which facilitate the interaction of businesses with the regional administration
	
	
	

	5.11 Provides financial incentives and support to new businesses


	
	
	

	5.12 Successfully attracts and maintains businesses from outside the region 


	
	
	

	ED6
Promotion

	6.7 Strong marketing image created for the region
	
	
	

	6.8 Publicises its business services well


	
	
	

	6.9 Utilises international links to promote regional economic development
	
	
	

	Checklist
	Strengths
	Challenges
	Recommendations

	ED7
Innovation

	7.9 Takes measures to encourage the development of clusters and science parks
	
	
	

	7.10 Works closely with industry and research institutes to promote innovative processes and products
	
	
	

	7.11 Takes measures to promote the creation of an innovative and creative environment
	
	
	

	7.12 Makes use of new technologies to support regional economic development
	
	
	

	ED8
Sustainability

	8.1  Fosters a strong, diverse and sustainable economy that provides a range of employment and business opportunities
	
	
	

	8.2  Takes into account environmental concerns in designing and implementing economic development policy
	
	
	

	8.3 Supports strategies to expand regional markets for local services and products
	
	
	


AER Peer Review Initiative

Final Report: Annex 2

Review Details

Section 1: Overview 

	Host Region
	

	Contact Person
	

	Position
	

	Address
	

	Telephone number
	

	Fax number
	

	Email
	

	Dates of Review 
	

	Date of delivery of final report
	


Section 2: Review Team

Team Leader

	Name
	

	Region
	

	Position
	

	Address
	

	Telephone number
	

	Fax number
	

	Email
	


Reviewer (1)

	Name
	

	Region
	

	Position
	

	Address
	

	Telephone number
	

	Fax number
	

	Email
	


Reviewer (2)

	Name
	

	Region
	

	Position
	

	Address
	

	Telephone number
	

	Fax number
	

	Email
	


Reviewer (3)

	Name
	

	Region
	

	Position
	

	Address
	

	Telephone number
	

	Fax number
	

	Email
	


Section 3: Interviews Conducted

	Name
	Organisation
	Position

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section 4: Peer Review Schedule

Please attach a copy of the agenda for the peer review

6 rue Oberlin - F-67000 STRASBOURG

Tel: +33 (0)3 88 22 07 07 - Fax: +33 (0)3 88 75 67 19

E-mail: j.benfield@a-e-r.org - Website: www.a-e-r.org
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