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Proposal for a Project on Identification and Dissemination of Best Practice in Regional Economic Development in Southeast Europe

1. Overview
Economic development is one of the most pressing issues in Southeast Europe at the present time. Much attention has been given to the setting up of democratic structures, the issue of return of refugees and physical reconstruction. However, little has been done to ensure the creation of dynamic self-sustaining economies that will attract inward investment, encourage entrepreneurs and nourish small businesses. The regional authorities must recognise that they have a key role to play in providing the framework within which all of these developments can occur. They must create the conditions for economic growth in their regions, and there are many innovative and effective ways in which they can do this. Typical measures that regional authorities may take to promote economic development include the provision of managed work space for new businesses, the provision of training in business management and the introduction of special tax regimes to encourage inwards investment.
This project attempts to identify best practice in terms of regional economic development in Southeast Europe and to provide opportunities for the dissemination of this best practice in order that other regional authorities can learn from it and adapt it to their own situations.

The project will cover the following geographical area: Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Romania, Serbia. The project does not cover Montenegro or Macedonia, because no democratically-elected regional level exists in these countries. The project will cover all AER member regions in these countries and any other regions in Southeast Europe interested in participating.   

2. Objectives

The objectives of the projects are as follows:

· to identify best practice in regional economic development

· to disseminate information about best practice as widely as possible in Southeast Europe

· to facilitate the adaptation of this best practice to the needs of other regions
· to raise the profile of economic development opportunities in Southeast Europe
3. Methodology
The project will consist of the following activities:

i. elaboration and dissemination of a questionnaire on regional economic development practices

ii. collation of the results of the questionnaire
iii. development of a handbook of best practice

iv. organisation of a seminar to showcase best practice
Phase (i) Elaboration and Dissemination of Questionnaire

A questionnaire will be developed that will ask regions to outline their regional economic development policies, to highlight examples of best practice and to highlight any problems and questions they might have regarding economic development issues.

A draft of the questionnaire will be piloted in a small number of AER member regions to ensure that the questions are clear and allow us to collect the relevant data. Any necessary alterations will then be made and the questionnaire will be translated into the necessary languages.
The questionnaire will then be distributed by post and email to all the Presidents and the International Officers of all regional authorities in Southeast Europe. They will be given a deadline of six weeks to complete and return the questionnaire. The questionnaire will also be launched at the AER Summer School on regional economic development, that will take place in Mostar from 28 August-3 September 2005. 
Phase (ii) Collation of results

The questionnaires will generate both quantitative and qualitative data. The quantitative data will be collated and the information presented in the tabular and graphic forms. The qualitative data will be analysed and the best practices will be drawn out. Information about problems faced and questions asked will also be collated in order to assist in structuring the handbook. All partners involved in the project will meet in June 2006 to discuss the results. This meeting will take place during the AER Committee C forum on economic development, and will also provide the opportunity to present the results to an audience of regional representatives from throughout Europe.
Phase (iii) Development of Handbook
A handbook will be developed that highlights best practice in economic development and explains the role of the region in economic development. The handbook will be intended as a tool for practitioners involved in regional economic development. The exact structure of the handbook will be decided as a result of the outcomes of the questionnaire. However, it is envisaged that it would include the following sections:
Defining regional economic development

· What is regional economic development?

· What role to regional authorities have in it? 

· The role of regional development agencies

 Regional Economic Development Strategies

· Why do regions need economic development strategies?

· What is an economic development strategy?

· Preparing economic development strategies

· How to prepare a SWOT analysis

· Stakeholder participation

· How to undertake a regional economic audit

Inward Investment

· Investment in hard and soft infrastructure

· Clusters

· Encouraging and retaining inward investment in a globalising world

· Legislating for inward investment

· Tax regimes

· Business registration and regulation procedures
Business support services

· business incubation centres

· one-stop shops

· regional marketing initiatives for local produce
· Improving access to finance - micro-finance schemes

 Regeneration strategies

· Socially-inclusive economic development

· Tourism as a driver of regional economic development

· Public-private partnerships

 Human resources

· Training and skills provision

The European Framework for Regional Economic Development

· Regions and the Lisbon Strategy

· State Aid regulations

· EU funding programmes: Seventh Framework Programme, Structural Funds 

Each section will include concrete case studies, based upon the information collated in the questionnaires, and subsequent field visits. A masters or PhD student from the region, specialised in economic development, would be engaged to collate the information and to assist with the preparation of the draft handbook. An expert on economic development would be engaged on a short-term basis to review the draft.
(iv) Seminar on best practices – the AER will organise a seminar on best practices in economic development in Southeast Europe; this will be an opportunity to showcase the best practices identified through the survey and to provide workshops to address the questions raised and problems identified by the survey respondents. 

Facilitators will include economic development experts from regions in Western Europe, as well as representatives of international organisations active in regional economic development in Southeast Europe. The regions from Southeast Europe will also have the opportunity to showcase their best practices, present their regional economic development strategies.
In addition to inviting representatives of the regions, the AER will also invite representatives of companies interested in investing in Southeast Europe, and use this as an opportunity to bring together the regional representatives and the business people. The regions from Southeast Europe will have the opportunity to set up stands showcasing their regions.
4. Outcomes

The project will have the following outcomes:

· increased awareness amongst regional politicians of their role in economic development

· regional authorities throughout Southeast Europe gain a better understanding of the tools available to them to promote economic development
· increased co-operation between regions from different countries in Southeast Europe

· innovative strategies for regional economic development identified and promoted

5. Outputs

The project will result in the following outputs:

· a handbook on best practice in regional economic development in Southeast Europe

· a seminar showcasing best practice 

6. Budget

The following funding will be needed for this project:

	Item
	Amount

	Translation of questionnaire into relevant languages 
	Euro 1,200

	Translation of results
	Euro 6,000

	Interpretation for best practice conference 
	Euro 6,000

	Accommodation and meals for participants
	Euro 10,000

	Expertise of economic development specialist
	Euro 2,500

	Allowance for student (12 months)
	Euro 12,000

	Total
	Euro 37,700


The AER will fund the staff time for the development of the questionnaire and the organisation of the best practice seminar. An AER member region will provide the facilities to host the seminar.
We will seek sponsorship of the project from large companies active in Southeast Europe, as well as from international organisations active in the region. 

7. Timeline

The project will follow the timeline shown below:

	Activity
	Month

	Development of questionnaire
	July 2005

	Pilot of questionnaire with key AER member regions
	September 2005

	Translation of questionnaire into all relevant languages
	November 2005

	Distribution of questionnaire to all regions in participating countries
	December 2005

	Collation of results
	February

	Analysis of results
	February - May 2006

	Meeting to discuss results (during Committee C forum on regional economic development 
	June 2006

	Development of handbook of best practice, including case studies
	June – September 2006

	Organisation of best practice seminar
	October 2006
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