	[image: image1.jpg]. | |
x* * Assemblée des Régions d’Europe
: 4 Assembly of European Regions
ik Versammlung der Regionen Europas
Asamblea de las Regiones de Europa
* ke Assemblea delle Regioni d’Europa







EXECUTIVE SUMMARY

AER project proposal

“Preventing alcohol-related harm”

version 12th April 2006 

Project Structure

The AER proposes to become an associated beneficiary of the “Implementing Coordinated Alcohol Policy in Europe: the Building Capacity project”. The lead partner of this project is the Ministry of Health of Slovenia. Jönköping County (S) will coordinate the AER’s activities.

This project proposal will apply for funding under the 2006 call for proposals of the European Public Health Programme (deadline for applications: 19 May 2006)

Summary of project activities

· Creation of a network of regions working for the prevention of alcohol-related harm. This network will include regional politicians and officers, experts and NGOs active in this area, in order to achieve a coordinated and rounded approach.

· The aim of this project is to raise awareness about the potential harm of alcohol and to help regions to evaluate and improve their policies and the implementation of these policies. 

· Holding biannual peer reviews on four specific aspects in this policy field, where the partner regions evaluate each other’s policies and how these policies are implemented. Reference will also be made on how to improve European and national policies in these areas. 

· Publication of a report at the end of the project outlining best practice and making proposals on how policies in this area could be improved.

· Awarding a prize for the most innovative and effective regional policy for the prevention of alcohol-related harm on an annual basis. This will allow us to communicate our work among the member regions and in the media and will serve as an incentive for other regions to contribute to this network. 

· Special focus will be placed on policies addressed to young people and we will cooperate with the AER Youth Team. The main task of the Youth Team will be to evaluate communication policies on preventing alcohol-related harm which target young people. They will formulate a leaflet published with the project’s funding which will address young people on the potential harm of alcohol.
 A more detailed presentation of the project structure and the proposed activities, as well as a draft timetable and budget, are annexed hereto. 

For further information on this project proposal, please contact Ourania Georgoutsakou, Policy Coordinator for the AER Committee on “Social Cohesion, Social Policy & Public Health”.

Version 12th April 2006
DRAFT PROJECT OUTLINE

PROJECT STRUCTURE

· AER will become the associated beneficiary on behalf of its member regions.

· Jönköping (S) will be listed as a collaborating partner in the application form and will take on the role of coordinating the network. 



OBJECTIVES

· To raise awareness among regions about the potential harm resulting from alcohol to individuals and society as a whole.

· To exchange knowledge and evaluate regional policies and initiatives and their implementation 

· To bring together actors from a variety of sectors (academia, NGOs, regions) in order to develop a coordinated and rounded approach

· To develop and implement effective and efficient regional policies to prevent alcohol-related harm

· To contribute to European policy-making in this area



BACKGROUND TO PROJECT PROPOSAL

· Limited awareness among the regions about the potential harm of alcohol
· Limited information on regional policies and initiatives for the prevention of alcohol-related harm
· Limited coordination between stakeholders active in this field and between initiatives in this area
· Where regions have adopted policies to address alcohol-related harm, it is often the case that the implementation of these policies is incomplete


PROPOSED ACTIVITIES

The following activities are envisaged:

I. Network: Creating a regional network focusing on alcohol policies and prevention initiatives at regional level.

Jönköping (S) will be the coordinator for this network. 

In order to have a clear European dimension, the network should represent a number of European countries and there should be a balance between East-West and North-South.

It is therefore important that in the application we list around five regions from different countries, in order to demonstrate the European dimension of our work. 

II. Peer Reviews & identifying best practice: Exchanging experience and know-how on regional policies in this area and how they are implemented. 

This will be done by way of two annual partner meetings and the annual award of a prize for the most innovative and effective regional policy for the prevention of alcohol-related harm. 

NETWORK MEEETINGS - PEER REVIEWS

We will hold two one-day meetings per year.

The meetings will be held in connection with Committee B plenary meetings. This way we can minimise costs for interpreters and technical equipment and participants save on travel and accommodation costs. 

The participating regions will be encouraged to host a meeting of the network. This will have the added advantage of giving partners the opportunity to see each partner’s initiatives in practice, by organising study visits. 

The participants to the meetings are representatives of the partner regions. They are expected to bring with them experts and representatives of NGOs. The network meetings will be open to all AER member regions, in order to raise awareness about alcohol prevention among the regions. 

· Structure of meetings

The first network meeting will decide on four aspects of alcohol-prevention policy on which the network will then work during the project’s duration (for example alcohol in the workplace, in traffic, among children and young people and during pregnancy). During this meeting, we will also identify the partner regions which will take the initiative in each of these fields. 

The next meetings will be organised in the following way:

Before the meeting, the regions send us a short report outlining their policies and initiatives in this area, how these policies are implemented, and highlighting the key problems they face and the positive outcomes they have. They will also refer to the national policies, policies of other regions in their country and examples of cross-border cooperation. 

In the morning there will be a plenary session, where general issues are discussed. We will then hold four parallel workshops, each on one of the key themes. Every partner will present the region’s model to the other participating regions. The partners will then discuss this model and evaluate its positive and negative aspects. They also explain their respective policies and initiatives. The participants then jointly decide on how to improve their policies and their implementation. 

At the end of the meeting, the participants adopt conclusions on best practice in this specific area. 

At the next meeting, a different partner presents the region’s model and the partners discuss. They will also follow-up progress made in the partner regions since the last meeting. This way, over the period of three years, partners will have mutually evaluated and improved their policies and initiatives in the field of preventing alcohol-related harm. 

· Dissemination conference

The final meeting at the end of year 3 will be held in the form of a conference open to all AER members and other stakeholders. The aim of this conference will be to disseminate the knowledge acquired during the project period. 

CREATION OF AN AER PRIZE

We will create a prize for region with the most innovative and effective policy on preventing alcohol related harm. 

This prize will be awarded every year.

The candidate regions would submit their applications in parallel with the peer review (we will ask for similar documentation to that presented for the peer review, so as to avoid duplication of work).

The criteria for awarding this prize will be developed by the partner regions at the occasion of the network kick-off meeting. These criteria will also constitute a statement regarding what constitutes an innovative and effective policy in this area and they will be evaluated during the project. 

The members of the network will vote, on the occasion of the second annual meeting, for the most innovative regional policy of the year.

The award ceremony will take place during the AER General Assembly.

The added value of such an award is that it can be a very useful communication tool, allowing us to publicise the AER work in the media and to the people directly. It can also act as an additional incentive for regions to join our work.

III. Publications & Communication:

Activities included hereunder are:

· Creation of a page on the AER website dedicated to the project with regular updates on ongoing activities

· Creation of a page on the AER website with examples of best practice in the regions regarding the prevention of alcohol-related harm

· Creating a discussion forum on the AER website which would allow regions to exchange views on specific aspects on a regular basis.

· Compilation and publication of a report at the end of the project outlining the regional models which have been evaluated, identifying best practice and listing the areas in which regions need to work further. 

· Publication of a leaflet aimed at young people explaining the potential harm resulting from alcohol and the AER regions’ activities in this area. This should be prepared by the AER Youth Team, so that young people have an opportunity to select the most effective way in which to have alcohol-related issues communicated to them. 

· AER prize for best regional policy for the prevention of alcohol-related harm.

· A press release following every meeting of the network, outlining the key conclusions and proposals. 

Other possible communication initiatives (to be discussed further by the project partners):

· Perhaps we could create a regional alcohol prevention day in order to raise awareness among the regions about this issue?

· We could also contribute to Europe-wide or international events (for example European alcohol day or WHO alcohol prevention day?) in order to demonstrate the role of the regional level?



YOUTH PERSPECTIVE

We suggest that in order to enhance the added value of our project proposal, the AER should place a special focus on the youth perspective. 

Youth is an important element in the 2006 EPHP call and the European Commission expressly refers to the need to “address children and young people as a specific target group for public health interventions… This would focus on the years when people are ‘forming’ their lifestyles and would address both risk factors and periods of risk, and protective factors with an impact on lifestyles and behaviours.”(Para. 2.3, Work Plan 2006)

In order to fully integrate this perspective, we will:

a) Place a special focus on regional prevention policies which target young people

b) Consider the youth aspect in all alcohol policies we will evaluate

c) Use the AER Youth Team and Youth Summer School to establish a dialogue between young people and regional politicians and thereby formulate policies which are adapted to young people.

d) Ask the AER Youth Team members to evaluate communication tools for addressing young people on the harm resulting from alcohol. 
In order to achieve this, the budget for the WP will include financing for one youth representative to attend each meeting of the WG alcohol.



BUDGET OUTLINE

Total budget: 60.990 euros over a 3-year period

Annual budget: 20.330 euros

Total AER contribution: 24.396 euros over a 3-year period

Annual AER contribution: 8.132 euros

Budget Headings

1. Man hours/financing either of AER staff or of regional officer who will act as coordinator

2. Meetings 

· Interpretation: equipment and interpreters into two working languages (GB & F)

· Travel and accommodation for two guest speakers per meeting: one expert speaker from a region or a European-level organisation plus one youth representative, to contribute the youth perspective. The expert speaker will also be a representative of an AER member region who will be invited to present his/her regions’ alcohol policy. This would allow for a total of 6 regional representatives to have their participation to the meetings reimbursed. 

· Travel and accommodation of AER staff or of regional officer acting as coordinator (possibly, depending on whether meetings are held in connection with Committee B sessions and on final draft budget)

3. Publications & Communication

· AER leaflet addressed to young people on preventing alcohol-related harm 

· Report on regional best practice in preventing alcohol-related harm

· The award for the most innovative prevention policy

4. Translation of key documents summarising the partner regions’ policies into English.

5. Money can be allocated under WP1 for an AER representative to attend the annual meeting of the overall BtG project. 



DELIVERABLES

	D1 
	Creating a network of regions working on preventing alcohol-related harm

	D2 
	Network meetings 

	D3 
	Dissemination conference

	D4 
	Creation of electronic tools for disseminating knowledge and information on regional policies and initiatives

	D5 
	Contribution to the annual project partners conference-link to WP1

	D6 
	Report on regional best practice in preventing alcohol related harm and recommendations for future actions

	D7 
	Annual prize for best regional practice in preventing alcohol-related harm




DRAFT TIMEFRAME

Start: overall project start date- expected spring 2007

End: overall project end date – expected end 2009

	D1 
	End of year 1 there should be an operational network; end of year 3 the network will have expanded and consolidated

	D2 
	One spring and one autumn meeting per year

	D3 
	Second half of year 3

	D4 
	End of first year electronic tools are operational

	D5 
	Each year, based on conclusions of peer reviews

	D6 
	End of project/year 3

	D7 
	End of each year for decision/award ceremony at AER General Assembly


OG & CM, 12/04/06
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