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Day One — 6™ September: EU Structural Funds vs. National strategy, financial environment

LYoN
PRELIMINARY AGENDA

of health development and investment strategic planning

0830 — 0900 Registration
Welcome notes
Oliver Komma, Health Services Management Training Centre,
0900 — 0915 Semmelweis University
Didier Vinot, IFROSS Health Care Management Center, Université Jean
Moulin Lyon 3
Structural Funds and health: what EUREGIO II1I is telling us
0915 - 1000 Jonathan Watson, Project Director EUREGIO III, Executive Director of
Health ClusterNET;
The future economic outlook for capital investiment in the health sector
1000-1100 Barrie Dowdeswell, Director of Research at the European Centre for
Health Assests and Architecture
1100— 1130 Coffee break
Reform of Hungarian Health Care System with or without resources, SF is
enough?
1130— 1215 . . e e . . . . .
Krisztina Torok, Chief Advisor, State Secretariat of Health, Ministry of
National Resources, Hungary
1215— 1315 Lunch
1215 —141 Improving the focus on Strategic Capital Planning
315 71415 Barrie Dowdeswell
Project implementation: gap between policy and project level
1415 - 1515 Peter Pazitny, Health Policy Institute, Slovak Republic
1515-1530 Coffee break
Discussion: Structural Funds from Hospital perspective in Europe and beyond
1530 - 1630 Barrie Dowdeswell, Jonathan Watson
Eric de Roodenbeke, CEO, International Federation of Hospitals
1900 - 2200 Master Class dinner (optional)
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Day Two — ™S eptember: Effective use of health facilities and human capacity.

0830 — 0900 | Registration

0900 — 0915 Opening remarks

Sustainable health care infrastructure

09015 — 1015 Hospital Facility Management and Operational Cost Strategy
Kunibert Lennerts, University of Karlsruhe

Capital investiment and sustainability
The Sustainability Project Appraisal Routine (SpeAR ™) Methodology,

101571115 Phil Nedin, Global Director Healthcare Development, ARUP
International
1115-1130 Coffee break

The Power of Architecture
1130-1230 Hennu Kjisik, Finnish architect

1230-1330 Lunch
Project appraisal and monitoring Structural Funds projects
1330-1430 Knut Fredrik Samset, Professor of Norwegian University of Science
and Technology Concept Programme Director
1420 - 1720 Health Inequalities and Structural Funds in France
43 53 Florence Jusot, Université Paris-Dauphine
1530 - 1600 Coffee break
1600 - 1800 Hospital Tour in Centre Hospitalier Saint Joseph Saint Luc

Day Three — 8" September: Best practices from Europe, Experiences from new member

States

0830 — 0900 Registration

0900 — 0915 Opening remarks

Hospital reconstruction project in Hungary and the Netherlands

0915 — 1045 Oliver Komma, Health Services Management Training Centre,
Semmelweis University

Cor Wagenaar, University of Technology, Delft

1045 — 1100 Coffee break
Comprehensive telecare services in Finland and Portugal — online presentations
Sirpa Liimatta, project manager, Lapland Health Care District

L. M. Camarinha-Matos, New University of Lisbon

1100 — 1300

1300 -1400 Lunch

Health professional mobility in France and Hungary
Edmond Girasek, Health Services Management Training Centre,
Semmelweis University
Patricia Koffi, University of Lyon

1530— 1600 Summary, Concluding remarks

1400- 1530
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