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THE ART PROGRAMME OF THE UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

Summary

1. Introduction

ART is an initiative for international cooperation that brings together programmes and activities of different United Nations Organizations : UNDP, UNESCO, UNIFEM, WHO, UNOPS and others. It endorses a new multilateralism in which governments and the United Nations work closely with local communities and social actors. The acronym ‘ART’ derives from ‘Appui aux Réseaux Territoriaux et thématiques de coopération au développement humain’. ART has adopted the Millennium Development Goals (MDGs) as its objectives. ART enables territorial entities to participate actively in the field of development cooperation.

2. Millennium Development Goals to be achieved by 2015 :

1. Eradicate extreme poverty and hunger;

2. Achieve universal primary education;

3. Promote gender equality and empower women;

4. Reduce child mortality of children aged below 5;

5. Improve maternal health;

6. Combat HIV/AIDS, malaria and other diseases;

7. Ensure environmental sustainability; and

8. Develop a global partnership for development.

ART focuses on acting on the causes of these phenomena, it does not suffice to fight their effects.

3. Objectives of ART

Its objective is to help governments and social actors coming from all interested countries to implement the worldwide platform for human development, which emerged as a result of the major UN summits of the last 15 years as well as the Millennium Assembly. By facilitating the networking of territorial entities and the dissemination of best practices and innovative methods, ART intends to contribute to the dissemination of an international culture of human development.

4. The ART system:

The ART system is based on: 

a. The National Framework Programmes that support the development of local communities and coordinate the contributions of international cooperation among the local and national actors who share the objectives and methods of human development on the local level. The donating countries, the UN organisation, the regional and local governments, the associations, the universities, the private sector and the NGO can participate in these National Framework Programmes.

Each of the actors using the Framework Programme will dispose of an instrument to increase the durability and the impact of his initiatives, without sacrifying his identity or his visibility.

b. The national and local coordination structures: At the central level, national governments establish a National Coordinating Committee (NCC) in which the UNDP and interested UN agencies and donors participate. The NCC guides the different programmes and contributions in a unified framework. In addition, it identifies the regions where the framework programme will focus, on the basis of national priorities and the interest expressed by international partners.


In these regions and their municipalities Local Working Groups are convened and comprise all interested public and private actors as well as association of the territory, and also the representatives of the ministries and the central structures of the state. The Local Working Groups have the task to formulate the action plans for the use of those areas of international cooperation that converge in the operational plan of the National Framework Programme.

The NCC and the Local Working Groups plan the use of the resources provided by the international cooperation and are responsible for their complementary use regarding the available resources in the public budgets.

The Local Working Groups coordinate the initiatives and maintain the relations with the donators that are present on the territory. 

The fields of action are: Governance, Environment and Territorial Organisation, Regional Economic Development, Regional Health Systems and Social Services, Regional Systems of basic Education as well as Training.

c. The International Activities that support the local and regional communities in the training of key actors for development are: the diffusion of know-how and of innovative practices, the internationalisation of local economic development, the encouragement to innovate and the establishment of partnerships between regions from the North and South on human development.

5. Working Methods on the regional and local level – Planned steps:

1. At the regional level, implementation of a procedure to deepen the knowledge about the territory, its resources, its potential and its problems that require a solution; thematic sub-groups are organised to according to the different fields of activity; workshops and training initiatives should be organized to strengthen the capacity of the participating actors regarding methods of planning and participatory management of local and regional development. 

2. Establishment of a summary of the procedures for a local or Regional Plan by editing a programming document on the use of resources of international cooperation, which are available or can be organised. 

3. In the course of planning, a dissemination document (called “Territorial Marketing Document”) is produced, which describes the characteristics of the territory with reference to its natural resources, the human resources, the historical heritage, the culture and the main problems. This document also indicates the initiatives of the ART programme, which are part of development partnerships with international actors in order to reach the Millennium goals. 

4. The Working Groups coordinate and guide the visits of representatives of participating cooperation organisations, who wish to establish development partnerships (bilateral donators, partners of decentralised cooperation, universities, NGOs, private sector…). During these visits, a common agreement regarding specific projects in the framework of the Regional or Local Plan for international cooperation will be adopted. 

6. ART International: Main Activities

• 
Support of governments that want to realise the Framework Programmes and providing them with technical and organisational assistance 

• 
International Technical Assistance in the different fields of action through its staff and by mobilising centres of excellence

• 
Specialised Technical Assistance for the creation of local economic development agencies and their integration into the network

• 
Identification of important innovations for the human development and their communication in the countries, where the programmes take place and in cooperation with scientific national institutes. 

7. Developing Countries involved (December 2005)

ART involves the following countries: South Africa, Albania, Algeria, Angola, Belize, Bosnia- Herzegovina, Columbia, Costa Rica, Cuba, Ecuador, El Salvador, Gabon, Guatemala, Haiti, Honduras, Libya, Morocco, Mozambique, Nicaragua, Dominican Republic, Serbia and Montenegro, Sri Lanka, Uruguay and Venzuela.

8. Concluding Remarks

ART can help establishing special agreements with national governments for specific initiatives or multi-annual framework agreements in order to support one or several initiatives in that country. These agreements could stipulate the systematic involvement of the country's local administration in the decentralised cooperation.

ART also establishes collaboration agreements with regional and local governments in order to create initiatives on decentralised cooperation within the Framework programmes and international thematic initiatives. These agreements foresee an active role for the regional and local governmentes in the context of the ART initiative.
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