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Project Fact Sheet

Information and Training Package on the European Grouping of Territorial Cooperation (EGTC)

Background

The European Grouping of Territorial Cooperation (EGTC) is a new Community legal instrument at the service of cooperation between European regions and Member States. Created by the Council and European Parliament´s Regulation (EC) No 1082/2006 of 5 July 2006, this instrument is of direct applicability in all 27 EU Member States. It aims at creating entities, called EGTCs, with a legal identity, composed of members (public institutions mainly) from at least 2 Member States, whose goal is to develop projects of common interest. There may be different types of EGTCs, the main type corresponding to an EGTC being in charge of managing a EU-funded programme under the Structural Funds. In this regard, INTERREG IV programmes, whose management structures are being set up, appears as an ideal field for the creation of EGTCs. INTERACT being a programme at the service of INTERREG, especially for programme management matters, will develop an Information and Training package to present and promote the use of this new instrument among the INTERREG community. The EGTC being still rather unknown and little explored, but corresponding to a very innovative approach of multi-level governance, INTERACT as a leading role to play in this process of diffusion and promotion – which is totally in line with the mandate of INTERACT: in this regard, the INTERACT Office Vienna will lead the development of this package, in cooperation with an expert to be selected. The package will be firstly presented at an INTERACT seminar on the EGTC, likely to be held at the end of November 2007. The INTERACT Office Vienna expects to play a major role in upcoming events and developments on the EGTC, beside 2007. 

Challenges

The main challenges at the moment are the following:

No EGTC can be set up as long as Member States have not integrated the Regulation into national legislation, and at the latest until 01.08.2007. The European Commission is currently collecting information in this regard.

The EGTC is a new instrument, not well-known and which suffers from:

· a lack of simplicity: naming is not easy to remember, naming has changed from EGCC to EGCT etc.

· a lack of clarity (leading to insecurity): the content of the Regulation has evolved a lot between 2004 ant its adoption in 2006,

· a lack of political support: many Member States were sceptical about the EGCC and its potential threat for the national sovereignty, although this scepticism has faded with the more important role given to the national level in the final version of the Regulation;

· a lack of concreteness: many regions are interested but no concrete example of EGTC can be given so far, so the instrument remains rather vague and few regions dare to go into it (and/or lack national political support).

The EGTC is mainly aimed as an instrument for programme management (ERDF programmes) and if programme partners want to entrust programme management to an EGTC, this should be prepared as soon as possible – but programme partners are already busy with all requirements for the setting-up of new Operational Programmes, and the EGTC being an optional instrument, its is not considered as high priority for the moment.

Leading role of Vienna Office in legal aspects of programme management

The INTERACT Office Vienna, having in-house expertise on the EGTC, sees it as an interesting opportunity to take a leading role, within the INTERACT Community, in developing an Information and Training package on the EGTC: there is a clear need (though not always expressed) for:

· Information: what is an EGTC? How does it work?

· Promotion: What is its added-value? Why should we go for it?

· Training: how can we make use of an EGCT to run our cross-border or transnational programme? What do we have to do? How long will it take? Etc.

A future-oriented topic - Complementarity - synergies

The European Commission is aware of the difficulty to set up EGTCs for ETC programme management still this year, but considers the possibility to encourage the setting-up of EGTCs to lead programmes in a later phase, e.g. from 2009-2010 onwards. The INTERACT Office Vienna project thus intervenes in a very favourable period, anticipating the needs of the future EGTCs and supporting the European Commission and Committee of the Regions, in their mission of promotion and support of the EGTC idea. The European Commission envisages a large EGTC event at the beginning of 2008, while the Committee of the Regions will set up, from September 2007, a group of experts and interested stakeholders. The role of INTERACT in this development is to be seen as complementary, since we will focus on the specific case of EGTCs for ETC programme management, with a practical approach, while other partners cover more strategic / political aspects (CoR) and other types of EGTCs. Synergy effects will be searched. The INTERACT approach is to set up a first platform of information and exchange. It is clear that the information on the implementation of the Regulation in the national legislations might be not all available in September-October this year, but INTERACT´s focus is to first create a community of interested stakeholders. A second step could be to get into more details – in cooperation with CoR and EC.

Goal and objectives

Goal

The main goal of the project is to provide interested stakeholders (mainly programme managers but also decision-makers of INTERREG IV programmes) with a complete Information and Training package on the EGTC, and help them answer these 2 key-questions:

· Information: What is an EGTC?

· Training: How can I set up an EGTC?

Objectives

· Create, within the European Territorial Cooperation community, a network of interested stakeholders, working as a platform for knowledge and exchange of information and good practices on the new EGTC instrument;

· Encourage and foster the creation of EGTCs, in particular for the specific purpose of joint management of INTERREG programmes.

· Take a leading role on the topic of EGTC within the INTERACT Community

Activities

Information and Training package – general presentation

In order to reach the above-mentioned objective, the INTERACT Office Vienna plans, in a first phase, to develop an Information and Training package on the EGTC topic.

This package will be composed of 2 aspects:

1. Drafting of an EGTC Handbook and PPT slides

2. Presentation of the outcomes of phase 1 in a seminar for the target groups previously identified.

Outsourcing of the package

In order to develop the package, the INTERACT Office Vienna, due to its limited available human resources and the need to make use of specialized expertise on this complex and new topic, will outsource the realisation of the package In this process the INTERACT Office Vienna will launch a restricted invitation for bids to a list of invited experts known in the field. The selected expert will deliver an Information and Training package, in the form of a Handbook with templates, checklists and PPTpresentations. This package will be presented in the INTERACT Seminar, to be organised (agenda, facilitation) with the support of the INTERACT project managers.

Timing

The package is to be developed between May-June and November 2007, while the seminar is likely to take place at the end of November (venue to be confirmed).

Further steps

The further development of the EGTC package could be a priority for the delivery of services in the 2008 Workplan. In this regard, the further phases of this potential development cannot be described here, as they will be mainly based on the evaluation of the outcomes of phase 1 and the identification of further needs from the newly National Contact Persons network and the Vienna regional Network.

Content of the package

The content of the package is presented in the Invitation for bids – Terms of Reference.

Expected results

Concrete results (Output)

The expected output of the activity is the creation of a network of interested stakeholders, to be calculated out of the number of participants in the seminar. The Handbook will also be widely spread out through he INTERREG Community.

Long-term results (Outcome-Impact)

The main expected impact is the request, from stakeholders, for further information and training events on the EGTC. Eventually, INTERACT could also play a role of advisory in the setting-up of EGTCs for programme management.
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