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Summer School on Youth Entrepreneurship
Context

At the 13th AER Summer School, which took place in Östersund, Sweden, adult and youth participants worked together to develop and share best practices on the topic of Youth entrepreneurship in Europe's regions.

By bringing together regional policy makers and officers with young people affected by their policies, the Summer School provided an opportunity to develop Youth Entrepreneurship policy ideas further – in a way that ensures that the needs of both, young people and regional authorities, are taken into account.

On one hand, the objective of the Summer School was to help regional administrations understand how they can encourage young people to undertake entrepreneurial activities, thus fostering job creation, combating ‘brain-drain' and contributing to economic growth. On the other hand it was intended to help young people understand how they can ensure that their own regions provide improved support to youth entrepreneurship. 

The timeliness and importance of fostering Youth Entrepreneurship arises from a number of challenges that exist in the European labour markets:
· As structured employment opportunities decline, entrepreneurial skills become necessary for workers to compete in the workforce.

· The imagination, ideals and energy of young people, which are vital for the continuing development of our world, are currently not taken advantage of sufficiently.

· Much has to be done to change the mindsets of many in the economically active population that employment in the formal sector is the only available option to them for income and sustenance. Given the changing nature of work and growing presence of insecurity and low-wages, self-employment becomes increasingly attractive and needs to be marketed more.

· Young people lack opportunities in the labour market. Europe must be made attractive for future generations in order to prevent brain drain.

· No country or region can rely solely on foreign direct investment as the engine for employment creation, and therefore there is a need to pay particular attention to the entrepreneurship potential of our own people and the overall environment for enterprise creation, growth and development.

Developing innovative strategies to foster Youth Entrepreneurship is an important step to overcome the abovementioned challenges, because the stimulation of entrepreneurship is a critical element for employment creation. Furthermore, youth entrepreneurship is not only about new entrants or start-ups but it is also about the ability of individuals to exploit new opportunities and developments in a manner that allows new enterprises to grow.

The youth participants at the Summer School in Östersund underlined the fact that young people carry the entrepreneurial torch naturally. They like the idea of running their own business – the feeling of independence and of being in charge. And they see entrepreneurship as a way to follow a dream.

Content

Participants of the Summer School, therefore, focused their attention on the question, how to nurture this curiosity and interest among young people by developing and supporting programs that give them early exposure to the risks, rewards, and critical thinking skills they need to succeed as young entrepreneurs.

In order to allow for more in-depth discussions, the Summer School was organized along 4 working groups:
Group 1: Entrepreneurship education in schools

Group 2: Non-formal entrepreneurship strategies

Group 3: Youth entrepreneurship strategies for young people without formal education

Group 4: Youth participation and entrepreneurship

Group 1: Entrepreneurship education in schools
Entrepreneurial education involves a unique blend of competencies and methods of problem solving for creating change and dealing with its consequences. It also involves many aspects and skills pivotal for a competitive workforce (i.e. personal organizational, time management, leadership development, interpersonal relationships). Entrepreneurship education can show young people how academic skills connect to real business opportunities and hopes for success. Therefore students can be motivated to work harder in school. Entrepreneurship programs also give wide scope to student creativity and energy and offer a positive way for students to channel their talents.

Participants of this group discussed the following issues:

1. Strategies, how to include youth entrepreneurship education in schools

2. Content of youth entrepreneurship curricula

3. Training of trainers (education of teachers on youth entrepreneurship)

4.  Partnerships between School and the private sector on youth entrepreneurship education

5. Exchange of best practices

Group 2: Non-formal entrepreneurship strategies and Group 3: Youth entrepreneurship strategies for young people without formal education
In contrast to entrepreneurship education in schools, non-formal education refers to any organised educational activity outside the established formal system - whether operating separately or as an important feature of some broader activity - that is intended to serve identifiable learning clienteles and learning objectives. While formal education is linked with schools and training institutions, non-formal education is associated with community groups and other organizations.

Participants of these groups primarily focused on the following topics:

1. Strategies, how to reach marginalized and disadvantaged young people outside the formal education system

2. How non-formal strategies for youth entrepreneurship can contribute to reintegrating at risk youth into society by giving a sense of meaning and belonging

3. What infrastructure needs to be in place for non-formal education (institutional: i.e. business start-up centres, youth commerce chambers, etc.; communication: i.e. networks of young entrepreneurs) 

4. Exchange of best practices

Group 4: Youth participation and entrepreneurship
The involvement of young people in designing youth entrepreneurship policies is a central factor to ensure that the supply of programmes and initiatives for young entrepreneurs is matching the needs of the target group. Against this backdrop, the participants of this working group discussed the following issues:

1. How to build up networks of people (both youth and adults) interested in youth entrepreneurship (within regions but also beyond)

2. How to approach local educational facilities to introduce youth entrepreneurship in the curricula and to organize entrepreneurship competitions at schools and universities

3. How to cooperate with local politicians to make sure that the needs of young people are taken into account
Results
Following one week of intensive debate and exchange – both in the plenary and in the working groups – the participants identified a number of crucial factors that have to be addressed to develop a comprehensive policy to foster youth entrepreneurship. These factors are as follows:
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For each of these factors, the participants have developed a checklist that contains questions, which need to be considered when developing a comprehensive strategy on youth entrepreneurship:

	Checklist
	Evidence
	Source of Verification

	YE1 
Administrative and regulatory framework

	Has the region a long-term vision for youth entrepreneurship development, supported by specific objectives?
	
	 

	Are there regular assessments on progress against its objectives and measures outcomes?
	
	

	Are resources deployed effectively according to regional needs and priorities?
	
	

	Have supportive taxation regulations been introduced?
	
	

	Is the region streamlining and simplifying business registration procedures and lowering costs? 
	
	

	Are information, counselling and assistance provided on regulatory issues?
	
	

	YE 2 Business Assistance and Support

	Is the region building strong and effective alliances with all sectors of the regional community, other public agencies, the private and the voluntary sector?
	
	

	Is mentor support and business coaching existing?
	
	

	Are Youth Entrepreneurship development partnerships supported? (including actors from all sectors of the community)
	
	

	Do one-stop shops and youth enterprise centres exist?
	
	

	Does the region promote business linkages (Youth Chambers of Commerce, entrepreneur clubs and networks)?
	
	

	Is the region stimulation economic growth by supporting the formation, retention, expansion and recruitment of businesses?
	
	

	Are policies in place to facilitate the interaction of businesses and the regional administration?
	
	

	Are there financial incentives to support new businesses?
	
	

	YE 3 Entrepreneurship Education and Training

	Is training in the skills needed for Youth Entrepreneurship provided in schools?
	
	

	Do curricula and study programmes exist?
	
	

	Does information material exist?
	
	

	Are there any school-entrepreneur/business activities and events?
	
	

	Are there entrepreneurship simulation games?
	
	

	Are initiatives in place to reach out to youth and to engage them in entrepreneurship activities?
	
	

	Are there policies for bringing excluded groups in the region in contact with Youth Entrepreneurship?
	
	

	YE 4 Access to finance 

	Do mechanisms exist to provide start-up and business finance/capital?
	
	

	Are steps undertaken to improve the regulatory environment for start-up finance?
	
	

	Is an information services created to provide access to finance and funding?
	
	

	YE 5 Social/Cultural Legitimacy & Acceptance

	Is research promoted on cultural influences on entrepreneurship and of the attitude of young people towards it?
	
	

	Are role models?
	
	

	Does a PR-campaign exist do create a positive image for entrepreneurship (awards, media coverage, and youth business events)? 
	
	

	Is there sufficient communication on existing business services?
	
	

	Is entrepreneurial culture introduction and promotion through education?
	
	


Next steps

Based upon the ideas and expertise of the participants, the AER secretariat and youth entrepreneurship experts will further develop the abovementioned checklist. This checklist will then be used as the basis to carry out peer review in the area of youth entrepreneurship policies.

If you have any question regarding the peer review concept and how your region can participate and gain from it, please contact:

Jascha Scheele

Senior Policy Coordinator

Education, Culture, International Cooperation

j.scheele@aer.eu
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